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HOP PAI HOI PONG CO CONG THUONG NIEN NAM 2025

Kinh gizi: QUY VI CO PONG

Hoi ddng quan trj Cong ty C phin Ca phé Thuén An tran trong théng bdo va kinh mi
Quy vi cb déng, nha diu tu t¢i du Pai hoi déng cb déng thuong nién ndm 2025 cta Cong
ty: '

1. Thoi g:an 13h30, ngay 09 thang 5 ndm 2025

2. Dja diém: Hoi truong Cong ty, Thén Thudn Son, xd Thuan An huyén Pik Mil, tinh
Pik Néng.

3. Péi twgng du hop: C6 dong, nha dau tu s¢ hiru cd phén cua Cong ty CP ca phé
Thuin An dén thai diém 13h30 ngay 09/05/2025.

4. Chwong trinh dai hi: Theo Chuong trinh nghi sy dinh kém.

5. Tai ligu phuc vu Pai hdi: Quy cb déng vui long tham khéo tai website:
www.caphethuanan.com.vn trong muc Quan hé cb dong.

6. Xdc nhan va uy quyén tham du Dgi hi:

- Khi dén tham du Pai hdi, Quy vi c¢é déng hodic ngudi duge ty quyén vui long mang
theo Thu méi, Gidy CMND/CCCD va Gidy y quyén (néu la ngudi dugc ty quyén) dé lam
thu tuc ding ky tham du Dai hoi.

- Trudng hop ¢b dong khdng c6 diéu kién tham du Pai hdi c6 thé uy quyén cho ngudi
khc hoe mét trong céc ai biéu do Céng ty CP Ca phé Thuén An dé& xudt du hop thay.
Gidy iy quyén guri vé Ban t6 chirc Dai hoi trude 12h00 ngay 05/05/2025.

- Pé cong tac td chirc Pai hoi dugc chu ddo, Quy ¢6 dong hodc Ngudi duge uy quyén
vui long xéc nhén viéc tham du Dai hi bing céch lién lac va giri Gidy xéc nhan tham du
Pai hoi vé Ban t6 chirc Dai hgi truée 12h00 ngay 05/05/2025. '

- Truong hqp cb dong khong nhan dugc Thu moi hop xin vui long mang Glay
CMND/CCCD dén dé dang ky tham du tai dia diém td chirc Pai hdi./.

Trin trong!
Noi nhin: TM. HOI DONG QUAN TR]
- Nhur trén; CHU TICH
/

- Luu: VT, VP HPQT.

Puoc quét biang CamScanner
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1dp — Tw do — Hanh Phuc

Pdk Mil,ngady  thang  nam 2025

GIAY XAC NHAN

THAM DU PAI HQI PONG CO PONG NAM 2025
CONG TY CO PHAN CA PHE THUAN AN

Kinh giri: BAN TO CHUC PAI HQI PONG CO PONG NAM 2025

Xac nhan tham du Pai hoi dong c¢b déng thuong nién cua Cong ty C6 phan Ca phé Thudn An té chirc vao
13 gio 30 ngay 25/04/2025 tai Van Phong Cong ty.

CO PONG
(Ky, dong dau va ghi ré ho tén)

Xin vui long giri ban chinh Phiéu xdc nhdn tham die vé dia chi sau truée 12h00 ngay 22/04/2025
Tru s¢ chinh:  Thon Thuan Son, xa Thuan An, huyén Dak Mil, tinh Ddk Nong

bién thoai: 02613.747.053 Email: congtycaphethuanan.tan@gmail.com

Lién hé: Ms. Ngén DTDbD: 0849788448
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

Pak Mil,ngdy  thang  nam 2025

GIAY UY QUYEN

THAM DU PAI HQI PONG CO PONG NAM 2025
CONG TY CO PHAN CA PHE THUAN AN

Kinh gitri: BAN TO CHU'C PAI HQI PONG CO PONG NAM 2025

TN CO AONE: ... Ma €O AONE: ..o
S6 CCCD/DKKD: ..., CAPNGAY.....ccevveeeeiin.., Tal oo
5 X od o
Dai dién theo Phap luat (d6i véi T6 chirc):

- Tén Nguoi dai dién theo Phdp luat:...................... Chltc VU ..o

-S6CCCD:.uviiiii, NEAY CAP: ..o NOT CAPE e,
TONE S0 €O PAN SO MU ...t
(DANG CHTEL. ..., )
Nay Toi/Chdng t6i tiy quyén cho:

Pugc quyén thay thé To6i/Ching t6i tham du Pai hoi dong c6 dong thuong nién nim 2024 ciia Cong ty Co phan Ca phé
Thuén An t6 chiic vao 13h30 ngay 25/04/2025 va c6 quyén thuc hién moi quyén loi va nghia vu tai Dai hoi dong cb

dong lién quan dén so c6 phan dugc uy quyén.

T6i/Ching t6i hoadn toan chiu trach nhiém vé viéc ay quyén niay va cam két tuan thu nghiém chinh cac quy dinh hién

hanh ciia Phéap luat va Diéu 1¢ Cong ty C6 phan C6 phan Ca phé Thuan An.

NGUOI UY QUYEN NGUOI PUQC UY QUYEN
(Ky, déng déu va ghi ré ho tén) (Ky va ghi ré ho tén)

Ghi chu: Trong truong hop chwa c6 nguoi uy quyen Quy co dong co thé xem xét 1ty quyén tham diw Dai
héi cho mét trong nhitng nguwoi duoce dé cir theo mau Gidy Uy quyén mdt sau.

Xin vui long giti ban chinh Gidy iy quyén vé dia chi sau truée 12h00 ngay 22/04/2025
BAN TO CHUC PAI HQI PONG CO PONG NAM 2025 ,

Tru s6 chinh: ~ Thon Thuan Son, xa Thuan An, huyén Pak Mil, tinh Dak Nong
bién thoai: 02613.747.053 Email: congtycaphethuanan.tan@gmail.com
Lién hé: Ms. Ngéan bTDbD: 0849.788.448
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

Pdk Mil,ngady  thang  nam 2025

GIAY UY QUYEN

THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CA PHE THUAN AN

Kinh giti: BAN TO CHU'C PAI HQI PONG CO PONG NAM 2025

TN CO AONE: ..o Ma cb dong:.........
S6 CMND/BKKD:......covvvieiiiieeeei, Capngay.................. Tai
D O o
Dai dién theo Phap luét (d6i véi T6 chirc):
- Tén Nguoi dai dién theo Phap luat:......................ool. ChlIC VUit
-CMND:...oo NEAY CAP: oo NOTCAP: et
TONE S0 €O PAN SO MU ...,
(DANG R ..., )
Nay Tbi ty quyén cho (Chon mét trong cdc vi sau):
] ONg ..ooovvvvv CMND: .....ccvee. Ngay CAp: covevvrrenenn. NOi CAP: wvvevvrveereernene,
[l ong ..o, CMND: .....ccooies NEAy CAP: .evvvrverrrerans NOi CAP: cvvovverreereereeae,
] ONg ..ooovvvvv CMND: .....ccveee. Ngay CAp: covvevvrrenene. NOi CAP: cvvevvrreererrnnene,
] ONg ..oooeevvv CMND: ......coveeee. Ngay CAp: ovveverrrenen. NOi CAP: ovvveereeeierees
[l ong ..o, CMND: .....cooies NEAY CAP: vevvrvverrrens NOi CAP: v

DPugc quyén thay thé To6i/Cong ty tham du Dai hoi dong cb dong thuong nién nam 2025 cua Cong ty Co phan
Ca phé Thuan An td chtc vao 13h30 ngay 25/04/2025 va c6 quyén thue hién moi quyén loi va nghia vu tai Dai

hoi dong c6 dong li€n quan dén so c¢o phan dugc uy quyen.

Chung t6i hoan toan chiu trach nhiém vé& viéc Gy quyén ndy va cam két tuan thi nghiém chinh cac quy dinh
hién hanh ciia Phap luat va Diéu 1¢ Cong ty C6 phan C6 phan Ca phé Thuan An.

NGUOI UY QUYEN NGUOI PUQC UY QUYEN
(Ky, déng déu va ghi ré ho tén) (Ky va ghi ro ho tén)

Xin vui long giri Fax va ban chinh Gidy tiy quyén vé dia chi sau truée 12h00 ngay 25/04/2025
BAN TO CHUC PAI HQI PONG CO PONG NAM 2025 ,

Tru s6 chinh: ~ Thon Thuan Son, xa Thuan An, huyén Pak Mil, tinh Dak Nong

bién thoai: 02613.747.053 Email: congtycaphethuanan.tan@gmail.com

Lién hé: Ms. Ngéan DbTDD: 0849788448
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Thudn An, ngay ...... thang 4 nam 2025

DU THAO — QUYET PINH
(V/v: Thanh ldp Ban T6 chite Pai héi dong cé dong thirong nién ndm 2025)

HOQI PONG QUAN TRI
CONG TY CO PHAN CA PHE THUAN AN

Can civ Ludt Doanh nghiép so 59/2020/QHI14 dwoc Quéc hoi nuée
CHXHCN Viét Nam thong qua ngay 17/6/2020;

Céin cir Biéu 1é 16 chirc va hoat dong ciia Cong ty cé phan Ca phé Thudn An;

Can cu" Nghi Quyét 56 ... /2025/NQ-HBQ7: ngay ...... 10412025 ciia Hoi dong
quan tri vé viéc thong qua Chuong trinh Dai hoi co dong thuong nién nam 2025.

QUYET PINH:

Piéu 1: Thanh lap Ban T6 chirc Pai hoi dong cd dong thudng nién nam 2025
Cong ty CP ca phé Thudn An, gdm cac thanh vién c6 tén trong Danh sach kém theo.

Piéu 2: Nhiém vu cta Ban T chirc Dai hoi ddng ¢ déng thudng nién nim
2025:

- T6 chirc Pai hoi dong co dong thuong nién nam 2025 cua Cong ty CP ca
ph€ Thuan An theo cac quy dinh ctia Phap luat va Diéu 1& cong ty; Tap hop, soan
thao cac van kién phuc vu Pai hoi; Trién khai cong tac chuan bi Pai hoi va cong
tac hau can phuc vu DPai hoi;

- Trudng Ban chi dao toan dién cong tac t6 chirc Pai hoi; Pho Ban thuong truc
tham muu, gitp viéc Trudéng Ban va thuc hién nhiém vu, quyén han cua Truong
Ban khi Truong Ban ving mit tai van phong Cong ty; Truéng Ban quyét dinh bd
sung, thay thé thanh vién Ban theo dé xuat ctia Pho Ban thudng truc; Céac thanh
vién Ban t6 chtrc dai hoi chiu su diéu hanh ctia Truong Ban va Pho Ban trong tit
ca cac cong tac lién quan dén t6 chirc Pai hoi; Sau khi bé mac Dai hoi, Ban T6 churc
s& tu dong giai thé.

Pidu 3: Giam doc Cong ty C6 phan Ca phé Thuan An, cic thanh vién Ban T
chtc Pai hoi va cac Pon vi ¢6 lién quan chiu trach nhiém thi hanh Quyét dinh nay.

Quyét dinh nay co hiéu luc ké tir ngay ky./.

Noi nhan: TM. HQI PONG QUAN TRI

- Nhu diéu 3; !
- Cac Phong/Ban thugc Cong ty; CHU TICH

- Luu VT; VP HDQT.

Bui Tudn Long



DANH SACH BAN TO CHUC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

(Kém theo Quyét dinh sé ...

...12025/QP-HDPQOT ngay

...... /04/2025)

Chirc vu trong

TT Tén Thanh vién Chirc vu cong tac BTC Dai hoi

| | Ban to chirc Pai hi

1 | Ong Bui Tuén Long Chu tich HDQT Truong BTC Dai hoi

o | Ong Lé Vian Mot TV HPQT- Giam déc | Ph6 BTC Dai héi

3 | Ba Trinh Thi Mai Dung TV HDQT Thanh vién BTC
4 | Ong V6 Cong Quang Phé CVP Phu trach Thanh vién BTC
Il | Ban KTTC Cb dong — Ban Bau cir kiém Ban kiém phiéu

1 | Ong Pham Thanh Tuin Phy trach P.KT-NV Truong ban

2 Ong Tran Ngoc Nguyén Pho truéng P.KT-NV Thanh vién

3 | Ong Nguyén Vin Phic Ké toan vién Thanh vién
111 | Ban Thu Ky

1 | BaLé Thi Pinh Ké toan truong Trudng ban

o | BaPhan L& Kim Ngan Pho CVP Thanh vién
IV | Té giup viéc

1 | Ba Nguyén Thi Thanh Nhan Vin Thu TO trudng

o | Ba Nguyén Thi Xuan Ha Tap vu Thanh vién

3 | Ong Hoang Théng Nhét Bao v¢ Thanh vién

4 | Ong Nguyén Trong Phuc Bao vé Thanh vién

5 | Ong Nguyén Vin Ding CV phong KT — NV Thanh vién

6 | Ba Lé Thi Thanh Thuong CV phong KT - NV Thanh vién

Ba Lé N. Linh Pan Thanh vién

CV phong TC-KT
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DU THAO

QUYET PINH

Thudn An, ngay ...... thang 04 nam 2025

(VIV: Phan céng soan thdo van kién Pai hdi dong c6 dong thuong nién nam 2025)

qudn tri vé viéc thanh ldp Ban té chirc Pai héi ¢é dong thwong nién nam 2025.

HOQI PONG QUAN TRI

CONG TY CO PHAN CA PHE THUAN AN

Can cuw Ludt Doanh nghiép 56 59/2020/QH14 dwoc Quéc hoi nwoc CHXHCN Vieét
Nam théng qua ngay 17/6/2020;

Can cir Piéu Ié t6 chirc va hoat dong ciia Cong ty c6 phan Ca phé Thudn An;

Can cir Nghi Quyét s6 ... 12025/NQ- HDQT ngay ...... 10412025 ciia Hoi dong
quan tri vé viéc té chirc Pai héi cé dong thuwong nién niam 2025;

Can cir Quyét dinh so ... /2025/0b- HDQT ngay ...... 104/2025 ciia Héi dong

QUYET PINH:

Picu 1: Phan cong soan thao vin kién Pai hoi dong c6 dong thudng nién nim
2025 cua Cong ty CP ca phé Thuan An nhu sau:

Thuc hié i
stt Tén tai ligu GELAGE |l
i soan thao | chu
Thong bao mo1 hop Van phong
Chuong trinh nghi su Van phong
3. | Quyét dinh & Quy ché lam viéc ctia PH Van phong
" G%Eﬁly U}:, quyien tham du: bHCDb Vin phong
Giay uy quyén theo nhém tham du PHCD
Phiéu dong gbp ¥ kién Vién phong
Phiéu x4c nhan tham dy Dai hoi Van phong
Thong bao chét danh sach c6 dong Van phong
Béo céo két qua kinh doanh nam 2024 va Ké hoach kinh doanh | . . |
8. - Vién phong
nam 2025
9. | Béo c4o tai chinh dugc kiém toan nim 2024 P.TC-KT
10. | Bao c4o hoat dong ciia Ban Kiém soét Baglolgltem
11. | T& trinh Iya chon don vi kiém toan béo céo tai chinh ndm 2025 Balslolgtem




Thuec hié i
st Tén tai lidu we hign |- Ghi
. soan thiao | chu
) .| P.TC-KT
12 To trinh vé Bao cdo thu lao HDQT, BKS nam 2024 va ké Ban ki
" | hoach thu lao nam 2025 an xicm
soat
13. | T trinh Phwong 4n phan phéi lgi nhuan nim 2024 P.TC-KT
14. | Thé biéu quyét cac van dé tai Pai hoi (mau hong) Van phong
15. | Danh sach cb déng tham dy Pai hoi Vién phong
16. | Bién ban kiém tra tu cach cd dong Vién phong
17. | Bién ban hop Pai hoi dong cd dong Vién phong
18. | Dy thao Nghi quyét Pai hoi dong co dong Ban thu ky
19. | QP thanh 1ap Ban KTTC c6 d6 Ban
: anh 1ap Ban cd don
P . KTTC CD
20. | Kich ban Dai hoi Ban t6 chtrc
21. | Bién ban kiém phiéu Ban kiem
phiéu
Piéu 2: Nhiém vu cta T6 soan thao vin kién Dai hoi ddng c6 dong thudng nién
nam 2025:

Noi

- Nhu diéu 3;

Soan thao van kién Dai hoi déng cd dong thuong qién nam 2025 cua Cong
ty CP Ca phé Thuan An theo phan cong ctia Ban t6 chtrc trung thuc, chinh

xéc, dung quy dinh phap luat va Diéu 18 Cong ty;
Thoi han hoan thanh: trude ngay 04/04/2025;

Pau moi tiép nhan dy thao van kién Dai hoi.

Piéu 3: Giam doc Cong ty Co phan Ca phé Thuan An, cac thanh vién Ban To
chtrc Pai hoi va cac Pon vi ¢6 lién quan chiu trach nhi¢m thi hanh Quyét dinh nay.

Quyét dinh nay c6 hiéu luc ké tir ngay ky./.

nhin:

- Céac Phong/Ban thugc Cong ty;
- Luu VT; VP HBQT.

TM. HOI PONG QUAN TRI
CHU TICH

Bui Tuin Long
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NI Mil, ngay ...... thang .... nam 2025

Sh: ... /2025/QD-HPQT-TAN

DU THAO QUYET PINH

(V/v Thanh lip Ban Kiém tra tw cach Cé dong
Dai hoi dong co dong thwong nién nim 2025)

HOQI PONG QUAN TRI
CONG TY CO PHAN CA PHE THUAN AN

Can ci Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nwée CHXHCN Viét
Nam théng qua ngay 17/6/2020 va cdc vin ban huéng dan, sira doi, b6 sung;
Can cir Piéu 1¢ t6 chire va hoat dong ciia Cong ty c6 phan ca phé Thudn An dwoc
Pai héi c6 déng thanh Idp cong ty théng qua ngay 27106/2020, dwgc sira doi, b6 sung
ngay 22/04/2022,
QUYET PINH:
Piéu 1. Thanh 1ap Ban Kiém tra tu cach Co dong tai Pai hoi déng ¢ dong thuong
nién nam 2025 — Cong ty C6 phan Ca phé Thuan An, bao gdm céc c4 nhan
co tén sau day:
1. Ong: Pham Thanh Tudn - Phu trach P. KT-NV Trudng ban
Ong: Tran Ngoc Nguyén - PT P.KT-NV Thanh vién
3. Ong: Nguyén Vian Phuc - K& toan vién Thanh vién
Piéu 2. Ban Kiém tra tu cach C6 dong tai Dai hoi dong cd dong thudng nién nim
2025 c6 nhiém vu:
- Kiém tra tu cach C6 dong tham dy PHPCD nim 2025 theo quy dinh cta
Phép luét va Diéu 1¢ Cong ty;

N

- Lap va bao cao két qua Kiém tra tu cach C6 dong tham dy Dai hoi, dam bao

tinh trung thuc, tuan thu Phap luat va Diéu 1¢ Cong ty.
Sau khi Pai hoi dugc td chic thanh cong, Ban Kiém tra tu cach Co dong sé
ty dong giai thé.

Picu 3. Quyét dinh co6 hiéu luc ké tir ngay ky.
Giam déc, Ban T6 chitc DHDCD nim 2025, céc thanh vién Ban Kiém tra
tu cach C6 dong va cac Phong, Ban ¢6 lién quan chiu trach nhiém thi hanh
Quyét dinh nay./.

Noi nhin: TM. HOI PONG QUAN TRI

- Nhu diéu 3; ”
- Luu VT; VP HDQT. CHU TICH

Bui Tuédn Long



CONG TY CO PHAN CA PHE THUAN AN

co_ HMLN \%\

Dia chi: Thon Thuan Son; xa $h;gn ‘A, huyén Dk Mil, tinh Dik Néng

Tel: 0849.788. 448”’L AN \3‘ \/

DU THAO e st
: CHUONG TRINH NGHI SU
DAI HOI DPONG CO PONG THUONG NIEN NAM 2025
. A NGUOI THU'C
STT THOI GIA ID ___
Ol GIAN NOI DUNG HIEN
| Cong tac chuin bi
1 Don tiép dai biéu. Ban T6 chuc
13h-13h30 Co dong dang ky tham du Dai hoi véi Ban kiém tra tu oL
2 . P o Ban To chire
cach c6 dong va nhan tai li¢u.
1 Khai mac:
3 Khai mac phién hop, gidi thiéu dai biéu CT.HDbQT
4 Béo c4o két qua kiém tra tu cach cd dong Ban KTTC C6 dong
5 G161 thiéu nhan sy Doan Chu tich, cac Ban giup vi¢c Dai Dan chuong
13h30 — 14hd5 héi: Ban thu ky, Ban kiém phiéu. trinh/Poan Chu tich
. . L Dan chuong
6 Thong qua Chuong trinh Dai hoi rinh/Poan Cha tich
7 Tho Quy ché t& chire Dai hoi va thé 1¢ bidu quyét Dan chuong
ong qua Quy ché to chirc Pai hdi va the 1€ biéu quyét. trinh/Doan Chi tich
1] Noi dung Dai hoi:
8 14h45 — 14h55 Biao cao két qua Irloat dong Acfla }}C)i ddéng quan tri nim Dai dién HDQT
2024, phuong hudng hoat dong ndm 2025.
- Bao cao ké ; 5 5 At ki 3 L& Van Mot
9 1445 -15h20 Béo c‘ao két qua h,oat d'()xng sag X?at kinh doanh nam ¢
2024 va phuong hudng trién khai ké hoach 2025. Giam doc
10 15h20 — 15h30 Bao cdo ket’ qua ljoat dong ctia Ban kiém soat nam 2024, Pai dién BKS
phuong hudng nam 2025.
. I ) L& Thi Binh
11 15h30-15h40 | Bao cao tai chinh ctiia Cong ty nam 2024 da kiém toan.

Ké toan truong




NGUOI THUC

STT | THOI GIAN DI D _
o1 G NOI DUNG HIEN
- To trinh Béo céo chi tra thu lao, tién lvong HDQT,
12 | 15h40—15h50 | BKS nim 2024; dé xuét thu lao, tién lwong HPQT, BKS Poan Chu tich
nam 2025
13 | 1sns0_16h00 |- "fc‘r trinh th(f)ng q&a pbﬁn pAhéi }Qi nhuan nam 2024 va Ijé Thi Binh
K¢ hoach phan phoi lgi nhuan nam 2025; Keé toan truéng
14 16h00 - 16h10 T’(‘y tr‘i?h \’/é phiro*ng an lua chon don vi kiém toan Bao Dai dién BKS
cao tai chinh nam 2024.
Dai hoi thao luin va biéu quyét thong qua cic béo céo
15 16h10 — 16h40 | cia Giam dbc, Ban Kiém soat va cac T trinh cua Poan Chu tich
HDbQT, BKS
Théng qua két qua kiém phiéu bié ét cae nodi d , ,
16 | 16h40-16h50 | OnJ U ketquakiem phicu bicu quyet cac nordung | g widm phiéu
cua Pai hoi
17 16h50 — 17h10 | Dai hoi nghi giai lao
Thé Bién ban yét Dai hoi dong co dong — Bié Ban Thu ky-Ban
18 17h10 — 17h35 o?g qua Bién ban yét Pai hoi dong co dong iéu an.; u y a
quyét Kiém phicu
19 17h35 — 17h50 Thf)ng qu;a Du thao Nghi quyét Dai hoi dong c6 dong — Ban Ihu k}:Ban
Biéu quyét Kiém phiéu
20 17h50 — 18h00 | Bé mac Dai hoi Poan Chu tich

TM. BAN TO CHUC PAI HQI
CHU TICH HPQT CONG TY

Bui Tudn Long




CONG TY CO PHAN CA PHE THUAN AN

bia chi: Thon Thuan Son) xa Tlh“énlx;tg n Dak Mil, tinh Dak Nong
Tel: 02613.747. 053, FL AN L\ / ;

PAI HQI PONG CO PONG NAM 2025

DU THAO CHUONG I

NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung

Quy ché t6 chirc Pai hoi dong c6 dong str dung cho viée t6 chirc Pai hoi dong cd dong
nam 2025 cua Cong ty C6 phan Ca phé Thuén An.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cac bén tham gia Pai hoi,
diéu kién, thé thirc tién hanh DPai hoi.

Piéu 3. Co dong va cac bén tham gia Pai hi ¢6 trach nhi¢m thuc hién theo cac quy dinh
tai Quy ché nay.

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4. C6 dong tham dy Pai hoi dong cd dong

1. Diéu kién tham dy Dai héi

Tat ca cac co dong so hitu cd phiéu Cong ty C6 phan Ca phé Thuan An theo danh sach
chét tai thoi diém chdt danh sach 1a ngay 16/04/2025 hoic nhitng ngudi duge iy quyén tham
du hop I¢.

2. Quyén va nghia vu cua cac ¢ dong du diéu kién khi tham dy Dai hoi.

a. Co dong hoic nguoi duoc ty quyén dén du Pai hoi cdn mang theo cac gidy to sau:

- Thong bao moi hop;

- Gidy Chung minh nhan dan/CCCD hoic ho chiéu;

- Gidy ty quyén (truong hop dugc ty quyén tham du Dai hoi).

b. Bang ky tham du Pai hoi: C6 dong hodc ngudi duoc Gy quyén xuét trinh cac gidy to
trén cho Ban kiém tra tu cach c6 dong va nhan tai liéu dai hoi va Thé biéu quyét mau hong
bao gém cic p@i dung: Mﬁ sf) C(‘R) dﬁng; S6 C(’?i phan dwoge quyén biéu quyét (,S("y hiru va’hoac
dugc uy quyén); Cac van dé can biéu quyét thong qua hinh thirc danh dau vao 6 twong
ung (Tan thanh, khong tan thanh, khong c6 y kién).

c. Puoc iy quyén bang van ban cho ngudi nhan iy quyén thay mat minh tham du va
biéu quyét tai Dai hoi dong c6 dong. Ngudi duge uy quyén tham du Dai hoi khong dugc uy
quyén cho ngudi khac tham du Dai hoi.

d. C6 dong tham dy Pai hoi khi mudn phat biéu y kién thao luan phai dugc sy dong y
ctia Chu tich doan, phat biéu ngin gon va tp trung vao dung nhitng nodi dung trong tim can
trao doi, phit hop véi ndi dung churong trinh ctia Pai hoi dd duoc thong qua. Nhiing van dé
d3 dugc ngudi trude phat biéu thi khong phat biéu lai dé tranh trung lip. C6 dong tham du
Dai hoi cling c6 thé ghi cac ndi dung vao phiéu cau hoi, chuyén cho Ban thu ky.



e. Tham gia biéu quyét cac van dé thudc thim quyén cua Dai hoi ddng c6 dong theo
dung quy dinh tai Piéu 18 Cong ty.

f. Cac cb dong, dai dién cb dong khi téi du hop Pai hoi ddng cd dong sau khi nghe bao
c4o vé cac ndi dung can thong qua sé cung thao luan va thong qua bang biéu quyét.

g. Trong thoi gian tién hanh Pai hoi, cac cd dong phai tuan theo sy hudng dan ciia Poan
chu tich, img xr van minh, lich su, khong gay mAt trét tu.

h. C6 dong hoic ngudi duoc ty quyén du hop dén sau khi Dai hoi di khai mac, sau khi
hoan tat thu tuc ding ky, duoc tham du va tham gia biéu quyét vé cac ndi dung can biéu quyét
con lai theo chuong trinh Pai hoi da dugc thong qua. Trong trudong hop nay, hi€u luc cua
nhiing biéu quyét da tién hanh khong bi anh hudng.

Piéu 5. Poan chii tich, Chii toa dai hoi

1. Poan chi tich do PHPCP bau; Chu tich HDQT la Chu toa cudc hop Dai hoi dé)ng cd dong.

2. Quyén va nghia vu ciia Poan chu tich:

a. Diéu hanh cac hoat dong cua Pai hdi theo chuong trinh da duoc Pai hoi déng ) dong
thong qua. Tién hanh cac cong viéc can thiét dé Pai hoi déng cd dong dién ra co trat tu; dap
g duwoc mong mudn cia da s6 co dong tham dy.

b. Huéng dan cac dai biéu va Dai hoi thao luan.

c. Trinh dy thao vé nhitng ndi dung can thiét dé Pai hoi biéu quyét.

d. Tra 101 nhitng van dé do Pai hoi yéu cau hodc chi dinh nguoi tra 10i.

Diéu 6. Ban Kiém tra tw cach co dong du Pai hoi

Ban kiém tra tu cach c6 dong dy Pai hoi dong ¢ dong do Hoi dong quan tri quyét dinh
thanh 14p. Ban kiém tra tu cach cd dong du Dai hdi c6 trach nhiém kiém tra tu cach cta cd dong
hodc ngudi dugc ty quyén dén hop, xac dinh tinh hop 1 theo quy dinh cta phap lut va doi
chiéu v6i Danh sach c6 dong c6 quyén du hop di chdt tai thoi diém 12 gio 00 ngay 09/05/2025;
Phat tai liéu dai hoi va cac phiéu biéu quyét; Bao céo truéc Pai hoi va chiu trach nhiém vé két
qua kiém tra tur cach c¢6 dong du Dai hoi trude khi Pai hoi chinh thire duoc tién hanh.

Diéu 7. Ban thw ky Dai hoi

1. Ban t6 chirc gidi thiéu Ban thu kY, Pai hoi dong c¢6 dong lwa chon va biéu quyét thong
qua tai Pai hdi.

2. Ban thu ky thuc hién cac cong viée tro gitip theo phan cong ctua Chu toa, bao gdm:

a. Ghi chép day du, trung thuc cac ndi dung Pai hoi.

b. HO tro Poan chu tich cong bd du thao Bién ban va Nghi quyét cua DPai hoi va thong
bao cia Poan chu tich giri dén cac co dong khi dugc yéu cau.

c. Tiép nhan phiéu hoi y kién ciia ¢ dong.

Diéu 8. Ban Kiém phiéu

Ban Kiém phiéu gdm 03 nguoi do Ban t6 chirc dé cir va duoc Dai hoi dong c6 dong lya
chon va thong qua tai Pai héi. Ban Kiém phiéu c6 nhi€ém vu:

a. Giam sat viéc biéu quyét cua cac co dong hoic nguoi dai dién tham du Dai hoi;

b. Téng hop s6 cb phan biéu quyét theo tirng nodi dung va théng béo két qua cho Chi toa
va Ban thu ky;

CHUONG III
TIEN HANH PAI HOI
Piéu 9. Piéu kién tién hanh Pai hoi



Cudc hop Dai hoi déng cd dong duoc tién hanh khi ¢ sb cb dong du hop dai dién trén
50% tong sd ¢ phan c6 quyén biéu quyét theo danh sach c6 dong chét tai thoi diém 13 gio
30 ngay 09/05/2025.

Diéu 10. Cach thirc biéu quyét théng qua cac van dé tai Dai hi.

1. Tat ca cac nodi dung trong chuong trinh cta Dai hoi déu phai thong qua bang cach lay
¥ kién biéu quyét cua tit ca co dong tham dy Pai hoi bang Thé biéu quyét theo sb c6 phan
s& hiru va dai dién.

2. Cach thire biéu quyét:

a. Biéu quyét bang cach Gio Thé biéu quyét (mau hdng): Mot sé van dé c6 dong thuc
hién gio Thé biéu quyét tai Pai hdi theo yéu cAu cua Chu toa dé biéu quyét theo ndi dung:
Pong y; Khong dong ¥; hoic khong c6 ¥ kién, cu thé:

- Thong qua thanh phan Poan Chu tich, Ban Thu ky, Ban Kiém phiéu va thong qua
Chuong trinh nghi suy;

- Thong qua Bién ban va Nghi Quyét Pai hoi;

- Va cac n01 dung khac phat sinh theo dién bién thyc té tai Hoi nghi.

b. Biéu quyét bang cach ghi (danh déu) trén thé biéu quyét: cic ndi dung chi tiét duoc
ghi trén Thé biéu quyét (mau hong) cac c6 dong bi€u quyet bang cach danh dau vao 6 tuong
g (Pong ¥, khong dong v, khong co ¥ kién) cac van dé sau:

- Bio cao két qua hoat dong san xuét kinh doanh ndm 2024 va phuong hudng trién khai
ké hoach 2025.

- B4o c4o tai chinh ctia cong ty nim 2024 da dugc kiém toan.

- Bao cao két qua hoat dong ciia Hoi dong quan tri ndim 2024, phuong hudng hoat dong
nam 2025.

- Bio cao két qua hoat dong cua Ban kiém soat nim 2024, phuong hudéng hoat dong
nam 2025.

- To trinh phan phéi lo1 nhuan nam 2024.

- T& trinh Béo c4o chi tra thu lao, tién lwvong HDQT, BKS nam 2024; dé xuét thu lao,
tién luong HPQT, BKS nam 2025.

- To trinh Iira chon Céng ty kiém toan doc 1ap kiém toan Bao céo tai chinh ctiia Cong ty
nam 2025.

- Cac ndi dung khéac thudc thidm quyén ciia Pai hoi dong cd dong.

3. Céc ndi dung biéu quyét trong chuong trinh Pai hoi thay doi theo quyét dinh ctia Chu
toa v&i hinh thirc phu hop véi dién bién Dai hoi.

4. Tong sé phiéu’ dong v, khéng dong y, khong c6 y kién ctia ting ndi dung s& duoc
Truong Ban Kiém phiéu thong bao két qua tai Pai hoi.

Diéu 11. Thong qua Nghi quyét ciia Pai hdi dong cé dong

1. Quyét nghi ctia Dai hoi dong cd dong vé cac van dé trong chuong trinh Dai hoi duoc
thong qua khi dugc s6 co dér}g dai dién trén SQ% tong s6 ¢ phan c6 quyén biéu quyét cua tat
ca cac c6 dong va dai di¢n c6 dong du hop chap thuan.

2. Béi véi Quyét nghi ciia Pai hoi dong cb dong vé nhirng ndi dung sau s& duoc thong
qua k}li duoc s co dong (?ai di¢n it nhat 65% tong sO ¢ phan cé quyén bi€u quyét cua tat ca
cac co dong va dai dién c¢6 dong du hop chap thuan:



- Loai ¢ phan va téng s ¢6 phan cua ting loai;

- Thay ddi nganh, nghé va linh vuc kinh doanh;

- Thay d6i co céu t6 chiic quan 1y cong ty;

- Dy 4n dau tu hogc ban tai san 6 gia tri tir 35% tong gia tri tai san tré 1én duoc ghi
trong bao cdo tai chinh gan nhat cua cong ty.

3. Nghi quyét Dai hoi dong c6 dong vé ndi dung lam thay doi bét loi quyén va nghia vu
ctia ¢ dong s hitu c¢6 phan vu dii chi duoc thong qua néu duoc sb co dong vu dii cung loai
du hop s& hiru tir 75% tong s6 c6 phan uwu dai loai d6 trd 1€n tan thanh hodc duoc cac ¢6 dong
vu dii cung loai s hitu tir 75% tong s c6 phan wu d3i loai d6 trd 1én tan thanh trong trudng
hop thong qua nghi quyét dudi hinh thic lay ¥ kién bang van ban.

Pi¢u 12. Bién ban va Nghi quyét cudc hop Pai hoi dong co dong

Bién ban va Nghi quyét hop Dai hoi dong cb déng phai 1ap xong va thong qua trude khi
bé mac cudc hop.

Bién ban va Nghi quyét hop Pai hoi dong c6 dong phai duoc thu ky Pai hoi luu giir tai
Cong ty.

CHUONG IV
PIEU KHOAN THI HANH

Piéu 13. Quy ché nay gom c6 13 diéu do Dai hoi dong ‘cé déng Cong ty C6 phan Ca
phé Thuan An ban hanh tuan thu cac quy dinh phép luat va bBiéu 1¢ Cong ty.

Cac C6 dong, Thanh vién Ban Kiém soat, Thanh vién HPQT, thanh vién Ban T6 chirc Dai
hoi dong c6 ddng nam 2025 cia Cong ty CO phan Ca phé Thuan An chiu trach nhiém thi hanh./.

TM. PAI HQI PONG CO PONG
CHU TOA
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Noi dung

Bdo cdo ciia Gidgm doc
Béo cao kiém todn doc 1ap
Bang cin dbi ké todn tai ngay 31 thang 12 nam 2024

Bdo cio két qua hoat déng kinh doanh

cho nam tai chinh két thiic ngdy 31 thang 12 nam 2024

Bao cao luu chuyén tién té

cho nam tai chinh két thie ngay 31 thang 12 nim 2024

Thuyét minh bao céo tai chinh

cho niim tai chinh két thiie ngay 31 thang 12 nam 2024
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO CUA GIAM POC

Bia chi: Thon Thudn Son, Xa Thuan An, Huyén Diak Mil, Tinh Pak Nong, Vigt Nam
Cha ném ti chinh két thie ngay 31/12/2024

BAO CAO CUA GIAM DOC

Giam dbc Coéng ty C6 phin Ca phé Thuan An trinh bay béo cdo ctia minh ciing véi Bao cdo tai chinh cho
nim tai chinh két thiic ngay 31/12/2024 da duoc kiém toan.

1.

3.

4.1

Khai quét vé Cong ty

Cong ty C6 phan Ca phé Thuan An (sau ddy goi tat la “Cong ty”) la cong ty c6 phan duge chuyén
d6i ¢6 phan hoa theo Quyét dinh s6 308/QD-UBND ngay 08/03/2019 cia UBND tinh Pik Nong tir
Cong ty TNHH M6t thanh vién Ca phé Thugn An. Céng ty 14 don vi hach todn déc 1dp, hoat dong
san xuat kinh doanh theo G1a}f chirng nhin dang ky doanh nghi¢p so 6000173846, dang ky lan dau
ngdy 01/07/2010 do S& Ké hoach va Pau tu tinh Dik Néng cip (thay déi lin thir 01 ngiy
25/07/2019), Luét Doanh nghiép, Piéu 1¢ Céng ty va cac quy dinh phap ly hién hanh c6 lién quan.

Cd phiu ciia Cong ty da dugce dang ky giao dich trén san UpCom tai S& Giao dich Chig khoan Ha
N6i, voi mé chirng khodn 1a TAN.

Vén diéu 1é theo Gidy chimg nhan dang ky doanh nghiép: 16.136.900.000 ddng.
Vén gop thue 1€ dén ngay 31/12/2024; 16.136.900.000 déng.

Tru sé hoat dong

Try so chinh
- DBiachi : Thén Thudn Som, Xa Thudn An, Huyén Dik Mil, Tinh Dik Néong, Viét Nam
- DBiénthoai : 0261.3747053
- Fax : 0261.3747087

Nganh nghé kinh doanh

- Tréng cdy ca phé;

- San xudt ca phé;

- Tréng ngé va cay luong thuc co hat khac;
- Trdng cay lay ci ¢6 chat bot;

by & . . A
- Trong cay co hat chira dau.

Hi ddng quan tri, Ban Kiém soat, Giam dbc va Ké toan truéng

Cac thanh vién Hoi dnng quan tri, Ban Kiém soat, Gidm déc va KE toan tr uong cua Cong ty trong
niim va cho dén thei diém lap bdo cdo nay bao gdém:

Hpi dong quan tri

Ho va tén Chirc vu Ngéy b6 nhiém/Tai bo nhiém  Ngidy mién nhiém
Ong Bui Tuén Long Chu tich 14/06/2024

Ong Nguyén Ngoc Nghi  Chi tich 18/07/2019 14/06/2024

f)ng L& Van Mot Thanh vién 14/06/2024

Ba Trinh Thi Mai Dung Thanh vién  14/06/2024

(g
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO CUA GIAM POC

Dja chi: Thén Thuin Son, Xa Thuin An, Huyén Pk Mil, Tinh Bak Néng, Viét Nam
Cho ndnr (6 ehinh két thiie ngdy 317122024

4.2

4.3

Ban kiém sodt

Ho vi tén Chtre vy Ngdy bd nhiém/T4i bé nhiém  Ngay mién nhi¢m
Ong Ngb Hong Minh Truong ban  14/06/2024

Ong Nguyén Anh Tuin Thanh vién  14/06/2024

Ong T6 Manh Ha Thanh viéen  14/06/2024

Gidm dioc va Ké todn fruing

Ho va tén Chire vu Ngay bo nhiém/Tai b6 nhiégm  Ngay mién nhiém
Ong Lé Vin Mot Giam déc 14/06/2024

Ba Lé Thi Pinh Ké toan truong 10/03/2021

Nguoi dai dién phap luat

Ngudi dai dién theo phip luét ctia Cong ty trong nam va cho dén thoi diém 1ap bio cdo nay Ia Ong
Lé Vin Mot, chirc vu Giam doc Cong ty, tai bb nhiém ngay 14 thang 06 nam 2024,

Panh gia tinh hinh hoat djng

Két qua hoat dong va tinh hinh tai chinh cua Cong ly €6 phéin Ca phé Thuiin An cho nam tai chinh
két thuc ngay 31/12/2024 dugc thé hién trong Bdo cao 1ai chinh tir trang 07 dén trang 31,

Sw ki¢n sau ngay két thic nién dj

Theo y kién cia Giam dbc, Béo cdo tai chinh cia Cong ty cho nam tai chinh két thic ngay
31/12/2024 sé khong bi anh hudng nglncm trong béi bét ky khoan muyc, nghiép vu hay s\ k1¢11 quan
trong hodc ¢6 bin chit bit thuong nao phat sinh tir ngay két thiic nam tai chinh cho dén ngay lap
Bido cdo nay can thiét phai c6 cic diéu chinh s ligu hoic cong bo trong Bao cao tai chinh.

'x A
Kiém todn vién

Chi nhanh Cong ty TNHH Kiém toan va Tu van Chuan Vit t’u ba Nang VIETVALUES duge chi
dinh thuc hién kiém toan Bdo cdo tai chinh cho ndm tai chinh két thilc ng,cly 31/12/2024 cia Cong ty.
Chi nhanh Céng ty TNHH Kiém todn va Tu vin Chuan Viét tai Da Ning - VIETVALUES bay 1o
nguyén vong tiép tuc dugce chi dinh 1a kiém toan vién dée 1ap coa Cong ty.

Trich nhiém cia Giam doc

Giam ddc chiu trach nhiém 1ap Béo cdo tai chinh dé phén dnh trung thye va hop ly tinh hinh tai
chinh, két qua hoat ddng kinh doanh va lwu chuycn ticn t¢ cua Cong ty trong nam. Trong viée 13p
Béo céo tai chinh nay, Giam déc da:

® Chon lya cac chinh sach ke toan thich hgp va ap dung cac chinh sédch ndy mot cach nhat quan.
o Thyc hi¢n cac xét doan va cic udce tinh mét cich hop ly va thin trong.

e Ncu rd cac chmm mure ké todn ap dung cho Cong ty ¢6 dwoce tudn thi hay khéng va tt ca cac sai
l¢ch trong yéu da duoc trinh bay va giai thich tr ong Bdao cdo tai chinh.

* Lép Bdo cdo tai chinh trén co 56 hoat dong lién tuc trir trudng hop khong thé cho rang Cong ty sé
tiép tuc hoat dong lién tuc.

e Thiét lip va thuc hién hé théng kiém soat ndi bd mdt cach hiru hiéu nhim han ché rii ro ¢6 sai
sot trong y€u do gian 1dn hodc nham lan trong viéc lap va trinh bay Béo cao tai chinh.

Ca £ 000 v
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO CUA GIAM POC

Bia chi: Thén Thuén Son. Xa Thuan An, Huyén Dik Mil, Tinh Dik Nong, Viét Nam
Cho ndim téi chinh két thiic ngay 31/12/2024

Giam ddc dam bao cac s6 ké toan ¢6 lién quan duge luu gite diy du dé phan anh tinh hinh tai chinh,
tinh hinh hoat ding cua Céng ty véi mirc do chinh xdc hop 1y tai biit ky thoi diém nao va cic so ké
toan tudn thii ché do ké toan ap dung. Giam déc cting chiu trach nhiém quan ly cac tai san cua f‘ong
ty va do do da thuc hién cac blf;l‘l‘ phap thich hop dé ngan chin va phat hi¢n cac hanh vi gian lgn va
céac sai pham khac ¢6 lién quan dén viée 1ap va trinh bay Béo cao tai chinh,

SEe A A e n o ~ A - 5 . a - , " . ’
Giam doc cam két da tuan thu cdc yéu cau néu trén trong viéc lap Bio cdo tai chinh.
Phé duyét Bao cao tai chinh

Giam ddc phé duyét Bao cao tai chinh dinh kém. Béo céo tai chinh da phan énh trung thue va hop ly
tinh hinh tai chinh cua Céng ty tai thoi dlcm ngdy 31 thang 12 nim 2024, ciing nhu két qua hoat
d{mg kinh doanh va céc luong Iuu clmycn tién té cho nam tai chinh két thie cing ngdy, phii hQ‘p Vi
cac Chuan myuc Ké toan, Ché dd Ké toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢6 lién
quan dén viéc 1ap va trinh bay Béo céo tai chinh.

LE VAN MOT
Gism déc
Dik Néng, ngay 17 thang 03 nam 2025
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Kinh giri: CAC CO DPONG, HQI PONG QUAN TRI VA GIAM POC
CONG TY CO PHAN CA PHE THUAN AN

Ching toi da kiém toan Béo céo tai chinh kém theo ctia Cong ty Co phan Ca phé Thugn An (sau day E,m tit
la “Cong ty”), dugc 1p ngay 17 thang 03 ndm 2025, tir trang 07 dén trang 31, bao gdm Bang can doi ké
todn tai ngay 31 thang 12 nam 2024, Bao cao két qua hoat déng kinh doanh, Béo cdo lwu chuyén tién té cho
ndm tai chinh két thic cing ngdy va Ban thuyét minh Béo cdo tai chinh cho nim tai chinh cho nim i
chinh két thiic cling ngay.

Trich nhiém cta Giam ddc

Giam déc ch!u trich nhi¢m vé viée ldp va trinh bay trung thire va hgp ly Béo cdo tai chinh ctia Céong ty theo
chuan myc ké todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy cé lién quan dén viée
lap va trinh bay Béo céo tai chinh va chju trach nhiém vé kiém sodt ndi bd ma Giam dde xac dinh la cin
thiét dé dam béo cho viée lap va trinh bay Béo cdo tai chinh khong c6 sai s6t trong yéu do gian lan hoic
nham lan.

Trach nhiém ciia Kiém todn vién

Trich nhi¢gm cia ching t6i Ia dwa ra y kién vé Bho cdo tai chinh dya trén két qua cia cude kiém todn.
Chang t6i da tién hanh kiém toén theo céc chuan mure kiém toan Viét Nam. Cic chuén mue nay yéu ciu
chiing 16i tuan thi chuan muc va céc quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude kiém
todn dé dat duge sy dam bao hop ly vé viée liéu Béo céo tai chinh ciia Cong ty ¢6 ¢on sai sot trong yéu hay
khong.

Cong vige kiém todn bao gdm thirc hién cic thi tue nhim thu théip cac bang chimg kiém toan vé céc s6 liéu
va thuyét mmh trén Bao cdo tai chinh. Cac tha tue kiém toan dugc lya chon dya trén xét doan cua kiém toan
vién, bao gom danh gla rii ro cd sai sot trong ycu trong Bao céo tai chinh do gian 1dn hodc nham lan. Khi
thyc hién danh gia céc rii ro nay, kiém toan vién di xem €t kiém soét ndi bo cia Cong ty lién quan dén
viée 1dp va trinh bay Bdo cdo tai chinh trung thye, hop ly nham thlci ké cac thii tyc kiém toan phi horp voi
tinh hinh thl,rc te, tuy nhién khong nham muc dich dua ra y kién vé hi¢u qua cta kiém soat ndi bo ciia Cong
ty. Cong viéc kiém toén cling bao gom danh gid tinh thich hop cha cdc chinh sach ké tuau duoc ap dyng va
tinh hep ly cuia cac udce tinh ké toan ca Giam dbc cling nhu déanh gia viéc trinh bay tdng thé Bao céo tai
chinh.

Chung t6i tin tuong l‘ang cac bang chirng kiém toan ma ching t6i da thu thap duge 1a day di va thich hop
lam co sd cho y kién kiém todn ctia chiing toi.
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BAO CAO KIEM TOAN (tiép theo)

i, s A - A - .n
Y kién cua Kiém toan vién

Theo ¥ kién ctia chiing t6i, B4o cdo tai chinh da phan 4nh trung thuc va hgp 1y, trén céc khia canh tron yéu
tinh hinh tai chinh cua Cong ty C6 phan Ca phé T huan An tai ngay 31 thang 12 ndm 2024, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cing ngay, phu hop vai
Chuan muc Ké toan, Ché dé Ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén viée
lap va trinh bay Bao cao tai chinh.

TP. Pa Ning, ngay 17 thang 03 nam 2025
Chi nhanh Céng ty TNHH Kiém toan va Tw viin Chudn Viét tai Da Niing- VIETVALUES
——

Tran n Thanh - Gidam dde Chi nhénh Nguyén Hiru Huy - Kiém toan vién
ficy CNDKIHN so: 1650-2023-071-1 Gidy CNPKHN s6: 4917-2024-071-1

Chir ky: diege uy quyén

Neoi nhin:

= N trén.
] Liru VIETVALUES.
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CONG TY CO PHAN CA PHE THUAN AN

Bia chi: Thon Thugn Sem, Xa Thidn An, Huvén Byik Mil, Tinh Bk Neng

Bing cin dai ké todn
Cha ndm tai ehinh két tnic ngay 31/12/2024

BANG CAN DOI KE TOAN

Tai ngay 31/12/2024

BVT: VND

262 | 2. Tai san thué thu nhdp hodn lai

Mi s6 TAI SAN T::::it §6 cubi nim Sé ddu nam
1 2 3 4 5
100 | A. TAI SAN NGAN HAN 5.356.821.808 7.907.378.256
110 | 1. Tién va eie khoan twong dwong tién 1.129.418.479 169.921.931
11 | 1. Tién V.1 1.129.418.479 169.921.931
112 | 2. Céc khoan tuong duong tién . -
120 | 1. DAu twr tii chinh ng:';n han - -
130 | III. Céc khoan phii thu ngéin han 216.633.876 3.413.691.761
131 | 1. Phai thu ngén han ctia khich hang V.2 114.235.000 1.185.769.394
132 | 2. Tra tnrde cho ngudsi ban ngéin han V.3 - 124.975.200
136 | 3. Phai thu ngan han khac VA 102.398.876 2.102.947.167
140 | 1V. Hang tin kho 4.002.085,969 4.310.270.730
141 | 1. Hang ton kho V.5 4.002.085.969 4.310.270.730
149 | 2. Dy phong giam gia hang ton kho (*) . i
150 | V. Thisian ngéin han khae 8.683.484 13.493.834
151 | 1. Chi phi tra trude ngén han V.6a 8.683.484 5.578.650
152 | 2. Thué gia trj gia tang duge khiu trir . 7.915.184
200 | B. TAI SAN DAIHAN 24.124.966.428 16.041,945.735
210 | 1. Céae khoan phai thu dai han - =
220 | Il Taisin c6 djnh 8.708.839.664 9.300.965.957
221 | 1. Taisan ¢d djnh hitu hinh V.7 8.708.839.664 9.300.965.957
222 - Nguyén gid 23.229 198800 22.690.617.816
223 - Gidi tri hao mon liy ké (14.320.359.136) (13.389.051.859)
227 | 2. Taisancd dinh vé hinh - .
228 - Ngwvén gia - -
229 - Gia tri hao man liy ké . “
230 |11l Bat djng sin diu twr 7 "
231 - Nguvén gid - .
232 - Gid tri hao mon liiv ké = s
240 | IV. Taisan dir dang dai han 14.083.599.478 6.478.345.403
241 | 1. Chi phi SXKD do dang dai han - 5
242 | 2. Chi phi xiy dung co ban dd dang V.8 14.083.599.478 6.478.345.403
250 | V. Dhu tir thi chinh dai han - -
260 | VL. Taisan dai han khac 1.332.527.286 262.634.375
261 | 1. Chi phi tr trude dai han V.7b 1.332.527.286 262.634.375

270 TONG CONG TAI SAN

29.481.788.236

23.949.323.991

Béo cdo nay duge doc kém véi Thuyét minh Bao céo 1ai chinh

S
D
M
3
/,
Z



CONG TY CO PHAN CA PHE THUAN AN

Bia chi: Thén Thudn Sen, Xa Thudn An, Huvén Bak Mil, Tink Bik Nong

Being cin doi ké todn tidp theo)
Cho i tai chinh két tinie ngay 31/12/2024

Rl LR

Mi sb NGUON VON T:::ﬁ‘ S& cudi nam $6 dAu nim
1 2 3 4 5
300 | C. NQ PHAI TRA 7.451.544.461 6.438.137.854
310 | 1. No ngén han 4.701.544.461 6.438.137.854
311 | 1. Phai tra ngudni ban ngén han V.9 2.000.046.746 1.076.745.508
312 | 2. Ngrdi mua tra tién trude ngén han V.10 50.838.000 131,798,100
313 | 3. Thué va cic khoan phai nop Nha nude V.11 1.120.930.159 507.759.959
314 | 4. Phai tra ngudi lao dong V12 969.911.065 465.588.792
315 | 5. Chiphi phai tra ngén han V.13 75.172.858 74,422,434
319 | 6. Phai tra ngin han khic V.14 119.855.110 2.113.524.798
320 | 7. Vay vé ng thué tai chinh ngin han V.15 200.000.000 1.810.000.000
322 | 8 Qu¥ khen thurdang, phac lgi V.16 164.790.523 258.298.263
330 | 1L Ng dai han 2.750.000.000 -
331 | 1. Phai trd ngudi ban dai han - -
338 | 2. Vay vano thué tai chinh dai han V.15 2.750.000.000 -
400 | D. VON CHU SO Hii'v 22,030.243.775 17.511.186.137
410 | 1. Vén chi sé hitu V.7 22.229.327.250 17.526.905.887
411 | 1. Vén gbp ciia chii s hir 16.136.900.000 16.136.900.000
411a - C6 phiéu phd thong c6 quyén bién quyét 16.136.900.000 16.136.900.000
411b - Cé phiu vu dii - -
421 | 2. Lginhufn sau thué cha phin phéi 6.092.427.250 1.390.005.887
421a - LNST chura phén phdi liy ké dén cudi ky trnrde 1.040.380.326 -
421b - LNST chua phén phéi ky nay 5.052.046.924 1.390.005.887
430 | 1. Ngudn kinh phi va quy khic (199.083.475) (15.719.750)
431 | 1. Ngudnkinh phi V.18 (199.083.475) (15.719.750)
432 | 2. Ngnﬁn kinh phi da hinh thainh TSCD - -
440 TONG CONG NGUON VON 29.481.788.236 23.949.323.991

Ngudi 13p biéu

LE TH] DINH

Bio cdo nay dwoc doc kém vidi T Imyét minh Bao cao 1a1 chinh

Ké todin truomng

LE TH] PINH

Dk Ning, ngay 17 thang 03 nam 2025
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CONG TY CO PHAN CA PHE THUAN AN

Bja chi: Thon Thdn Som, Xa Tiudn An, Huvén ik Mid, Tidde Dak Neng
Két qua hogt dgng Kink doanh

Cho ndm tii chinh két tivic i gy 34/12/2024

KET QUA HOAT PONG KINH DOANH
Cho niim tai chinh két thiic ngay 31/12/2024

AFT: FND

Ma si CHI TIEU 'I‘hl,'yé' Nim nay Nim trwdc
minh :

: i 2 3 4 5

i 01 L. Doanh thu bdn hing vi cung cép dich vy VLI 22.624.050.636 17.872.069.794
02 2. Cac khoan giam trir doanh thu - -

' 10 3. Doanh thu thufin vé ban hing va enng cip dich vy 22,624.050.636 17.872.069.794
I 4. Gid von hing ban V1.2 12.596.176.615 12.317.344.890
20 5. Lgi nhudin gfp vé ban hang va cung cip dich vy 10.027.874.021 5.554.724.904
21 6. Doanh thu hoat déng 181 chinh V1.3 1.366.466 7.274.043
22 7. Chi phi tai chinh VI.4 309,120,812 50.784.211
23 - Trong do: Chi phi {Gi vay JNe 120.812 30.784.211

, 25 8. Chi phi ban hang VL5 54.347.309 34.501.709
26 9. Chi phi quan Iy doanh nghiép V196 4.779.5358.468 3.858.108.615
30 10. Lgi nhuin thuiin tir hoat déng kinh doanh 4.886.213.898 1.618.604.412
31 1. Thu nhap khac V1.7 1.212.498.802 475.863.560
32 12. Chi phi khde V1.8 932.143.082 062.380.102
40 13. Lyi nhuiin khac 280.355.720 (186.516.542)

| 50 14. Téng lgi nhuin ké toan trwde thué 5.166.569.618 1.432.087.870
51 15. Chi phi thué thu nhiip doanh nghiép hi¢n hanh V.l 114.522.694 42.081.983
52 | 16. Chi phi thué thu nhip doanh nghiép hoan lai - -
G0 17. Lyi nhudin sau thué thu nhip doanh nghigp 5.052.046.924 1.390.005.887
70 18. Liii co ban trén co phiéu VILI2 2.343 645
71 19. Lai suy giam trén cé phicu VI.I3 2.343 645

Ngwivi liip biéu

LE THI DINH

') ’ 2 1 v 5 . . ¥ “ s "
Béo cio niy duoe doe kém vai Thuyet minh Béo cao tai chinh

£ - -
K¢ toan trudmng

LE THI DINH

Dék Néng, ngav I7 thang 03 nam 2025
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CONG TV CO PHAN CA PHE THUAN AN

Bfa chi: Thon Thudn Som, Xa Thudn An, Hioén Dk Mil, Tinh Dk Nong
Biio edo luw chigyén tién if

Cho nén {Gi chinh két thie gy 3471202024

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap gian tiép)

Cho nim tai chinh két thiic ngay 31/12/2024

PIT: VNP

R Chi titu rhl,'yé‘ Nim nay Nam truwdc
s0 minh
1 2 3 4 5
I. LUU CHUYEN TIEN TU HOAT BDONG KINH DOANH
01 | 1. Lgi nhufin trwde thut 5.166.569.618 1.432.087.870
2. Diéu chinh cho cic khoan
02| - Khéu hao tai san ¢b dinh va BDS diu tir V.7 1.442.885.035 1.203.583.193
05 | - Lai, 16 tir hoat déng dau tur VI.3/7/8 (526.068.775) (7.274.043)
06 | - Chi phi lai vay V14 309.120.812 30.784.211
08 | 3. Loi nhudin tir hoat djng kinh doanh triréc thay ddi von liu dgng 6.392.506.690 2.679.181.231
09 | - Tang, giam cac khoan phai thu 3.204,973.069 (1.037.930.940)
10| - Tang, giam hang tén kho V.5 308.184.761 1.490.737.015
11| - Tang, giam céc khoan phai tra (khéng ké 1ai vay phai tra, thué thu 1.936.617.732 1.402.728.933
nhép phai ngp)
12| - Tang, giam chi phi tra trude V.6 (1.072.997.745) 242.649,989
13| - Tang gidam chimg khodn kinh doanh - -
14| - Tién lai vay da tra V.13: V1.4 (284.732.165) -
15| - Thué thu nhap doanh nghiép di ngp V.11 (42.081.983) -
16 | - Tién thu khéc tir hoat dong kinh doanh 256,037.623 65.172.500
17| - Tién chi khac tir hoat dang kinh doanh V.16/18 (756.380.776) (462.684.333)
20 | Luu chuyén tién thuén tic hogt dpug kinh doank 9.942.127.206 4.379.854.395
1. LUU CHUYEN TIEN TU HOAT DONG PAU TU
21 | 1. Tién chi dé mua sim, xdy dyng TSCP va cic tai san dai han khac V.78 (8.734.098.381) (6.902.677.625)
22 | 2. Tién thu tir thanh ly, nhur;mg ban TSCD vi cic tai san dai han khac VI.7/8 676,634,000 -
27| 3. Tién thu I chc:- vay, co e va lgi nhudn duoe chia VI3 1.366.4606 7.274.043
30 | Luw chuyén fién tiwiin tiv Fm;.rf ding din tw (8.056.097.915) (6.895.403.582)
I LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
33| 1. Tién thu tir di vay V.15 6.472.228.767 2.010.000.000
34 | 2. Tién tra ng gde vay V.15 (5.332.228.767) (201.000.000)
36| 3. C6 tirc, lgi nhuan da tra cho chu sé hitu V.14 (2.066,532.743) -
40 | Lirw chuyén tién thuin tiv hogt dgng tii chinh (926.532.743) 1.809.000.000
50 | Luru chuyén tién thuin trong k (20+30+40) 959.496.548 (706.549.187)|
60 | Tién va twong dwong tién diu ky V.1 169.921.931 876.471.118
61 | Anh hurdmg cia thay ddi ty gia hii dodi quy déi ngoai té - -
70 | Tién va twong duong tién cubi ky 1.129.418.479 169.921,931

Ngudi lip biéu K¢ todin tririmg

LE TH] DINH LE TH] DINH

Bio cao niay dirge doe kém voi thuyét minh béo cdo tai chinh
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Thén Thuan Son, Xa Thudn An, Huyén Pk Mil, Tinh Bik Néng
Cho nam 1 chink két thire ngay 31/12:2024

n

Bin thuyét minh Bio cdo tai chinh

BAN THUYET MINH BAO CAO TAI CHINH
Cho niim tai chinh két thic ngay 31 thiang 12 nam 2024

Thuyét minh nay 1a mot by phan khong thé tach r&i va phai duge doc kém véi Bdo cdo tai chinh
cho nam tai chinh ket thue ngay 31 thang 12 nam 2024,

PAC PIEM HOAT PONG

Hinh thire sé hitu von

Long ty C6 phdn Ca phé Thuén An (sau ddy goi tat 1 “Long ty”) la cong ty o phan dugc chuyén
déi cé phan hoa theo Quyét dinh 6 308/QD-UBND ngiy 08/03/2019 ciia UBND tinh Dik Nong tir
Cong ty TNHH Mot thanh vién Ca phé Thudn An. Céng ty 1a don vi hach todn de lap, hoat dong
san xuat kinh doanh theo Grdy chimg nhén dang ky doanh nghi¢p so 6000173846, dang ky lan dau
ngdy 01/07/2010 do S& Ké hoach va Pau tu tinh Piak Nong cip (thay doi lan thir 01 ngay
25/07/2019), Luédt Doanh nghiép, Pidu 18 Céng ty va céc quy dinh phap 1y hién hanh 6 lién quan.

Linh vire kinh doanh
Coéng ty hoat dong trong linh vyc nong nghiép.
Nganh ngh# kinh doanh

Nganh nghé kinh doanh chii yéu ctiia Cong ty 1a;

o Trdng cay ci phé;

e San xuét ca phé;

o Trong ngd va ciy hrong thire c6 hat khac:

e Trong ciy ldy ct c6 chit bot,

o Trong ciy cé hat chira déu.

Chu ky sén xuit, kinh doanh théng thudng

Chu ky san xuit kinh doanh théng thuémng ciia Céng ty khéng qua 12 théng.
Pic diém hoat dfng ciia Cong ty trong niim ¢é anh huong dén Bio cdo tai chinh

Trong naim 2024, vdi viée gid ban La phé&, Biip Syngenta tang manh so véi nim trude (Mire tang gia
ban trén 60% tir diu nim dén cudi nim), sin lugng thu hoach ca phé¢ ban ra cing tang lam cho
doanh thu nim nay tang 26,59% so vai nam trede. Gia von nam nay ting hon nam trude 2,6% chu
yéu 14 do dién tich ca phé kinh doanh khéng dm chi phi san xuét trén mét ha dién tich ci phé kinh
doanh nam nay ting nhe so v&i nam trude. Piéu nay lam cho ty 1¢ 1ai gop/doanh thu nam nay tang
manh so nam trude (tang 13,06%).

Ngoai ra, khong co sy kién nao khac vé moéi tru(mg phap 1y, dién bién thj tr uong, dic diém hoat
dong kinh doanh, quan ly, tai chinh, cic sur kién sap nhép, chia, tich, thay d6i quy mé.. cé anh
huémg dén Béo cdo tai chinh cua Cong ty trong nam.

Nhén vién

Tar ngay 31/12/2024, Céng ty c¢6 81 nhan vién dang lam vige. (Tai ngdy 01/01/2024 1a 68 nhéan
vién).

By thyeét minh sy lee mot by phan hop thinh vi phai dirge dpe eiing vei Bido cdo tai chinh 11
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Bja chi: Thén Thudn Son, Xa Thudn An. Huyén Dik Mil, Tinh Dk Néng
Che ndm tai chinh két thic ngéay 31/12/2024

Bin Hmyé'r minh Bio cdo tai chinh (tiép theo)

II.
1.

II1.

V.

NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

Niim tai chinh

Nam tai chinh cua Cong ty bt diu tir ngdy 01 thang 01 va két thiic vao ngay 31 thang 12 hing nim.
Don vi tién té sir dung trong ké tosn

Bon vi tién (¢ sur dung trong ké todn 12 Bong Viét Nam (VND) do viée thu, chi chu yéu duge thie
hié¢n bang don vi tién t¢ VND.

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Chuén mye va ché dj ké toan ap dung

Cong ty ap dung céc Chuén muyc ké toan, Ché dé ké toan doanh nghiép Vigt Nam dwrge ban hanh
theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014, Théng tu so 53/2016/TT-BTC ngay
21/03/2016 va cac thong tr hudng dan thuce hién chuan mye ké toan ciia Bo Tai chinh trong viée 1ip
vil trinh bay Bao cao tai chinh.

Tuyén bo vé viéc tuéin thi chuin muc ké toan va ché dj ké toan

Gidm déc dam bao dad tuan thi yéu céu cia cde chudn mure ké toan, Ché dé ké toan doanh nghi&p
Viét Nam dugc ban hanh theo Théng tu & 200/2014/TT-BTC ngay 22/12/2014, Théng fu s6
53/2016/TT-BTC ngay 21/03/2016 c:ung nhu cac théng tu hudng dan thue hién chuin muc ké toan
cta B¢ Tai chinh trong viée lap Bdo cdo tai chinh.

CAC CHINH SACH KE TOAN AP DUNG
Co st 1ap Bao cao tai chinh

Bao cao tai chinh dugc ldp trén co s ké toan don tich (trir cac théng tin lién quan dén cac ludng
tién).

Tién va cac khoan twong duong tién
Tién bao gbm tién mat, tién giri ngdn hang khong c6 ky han va tién dang chuyén, vang tién té.

Cac khoan tuong drrong tién 1a céc khoan déu tu ngén han c6 thoi han thu hoi khéng qua 3 thdn;., r ké
fir ngay mua, dé dang Lhuyu] ddi thanh mot lugng tién xédc dinh cting nhu khong ¢o nhiéu i ro
trong viéc ulmyen doi thanh tién.

Cac khoan phai thu

Céc khoan ng phai thu dugc trinh bay theo gia tri ghi so trir di cac khoan dy phong phai thu kho
doi.

Viée phin loai cdc khoan phai thu la phai thu khach hang va phéi thu khic duoce thue hién theo
nguyén fac sau:

e Phai thu cua khach hang phan énh cac khoan ]1}151': thu mang tinh chat thuong mai phat sinh tir
giao dich c6 tinh chét mua - ban gitra Cong ty va ngum mua la don vi d(pu., lip vai Cong ty, bao
gom ca cac khoan phai thu vé tién ban hang xuat khau iy théac cho don vi khéc.

e Phai thu khic phan anh cac khoan phai thu khéng c6 tinh thuong mai, khéng lién quan dén giao
dich mua - ban.

Dy phong phii thu khé déi dugc 1ap cho timg khoan ng phai thu khé déi cin cir vao du kién mirc
ton that co thé xay ra.

Tang, giam s6 du dy phong ng phai thu kho doi cin phai trich 1ap tai ngay két thic nam tai chinh
duge ghi nhéin vio chi phi quan ly doanh nghiép.

Ban thuyét mink nay i mei b phan hop thanh va phai dirge doc cling voi Bao cdo 108 chinh 12
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Pia chi: Thén Thuan Son, Xa Thuan An, Huyén Dak Mil, Tinh Dik Nong
Cho niam tii chinh két thice ngay 31/12/2024

Brilnl_rf"ul;_yé{r nfl’uh Biio cio tai chinh (riép theo)

4.

Hang ton kho
Hang tn kho dugc ghi nhén theo gia thdp hon giita gia gde va gia tri thuan cd thé thuce hién duorc.
Gia gbe hang ton kho dwroc xac dinh nhir sau;

¢ Nguyén vat li¢u, hang héa: bao bum chi phi mua va cac chi phi lién quan truc tlcp khac phat
sinh dé c6 dugce hang ton kho & dia diém va trang thii hién tai.

e Théinh phdm bao gom chi phi nguyén vat liéu, nhan céng tryc ticp vd chi phi san xuat chung c¢é
lién quan tiép duge ]}lmn bo dura trén mirc do hoat déng binh thuomg/chi phl quyua sir dung dit,
cic chi phi true tiép va cdc chi phi chung ¢6 lién quan phét sinh trong qua trinh déu tr xay dung
thanh pham bat dong san.

e Chi phi san xuét kinh doanh d& dang: bao gom chi phi nguyén vit licu truc tiép, nhin cong tryc
llep va chi phi chung.

Gia trj thuin co thé thue hién drgc 1a gid ban udc tinh cua hang ton kho trong ky san xuat, kinh
doanh binh thudng trir chi phi wdce tinh dé hoan thanh va chi phi wée tinh can thiet cho vige tiéu thy
chiing.

Gia tri hang tén kho duge tinh theo phwong phdp binh quén gia quyén va dugc hach toan theo
phuong phép ké khai thudémg xuyén.

Dy phong giam gid hang tdn kho duge 1ap cho tirng mat hang ton kho ¢6 gia goe 16m hon gid tri
thuan co thé thue hién duge. Doi véi dich vy cung cip do dang, viéc lap du phung }__mm gid dugc
tinh theo tirng logi dich vy cO mire gid riéng biét. Tang, giam s6 du du phong giam gia hang ton kho
can phai trich 1dp tai ngay két thiic ndm tai chinh duoe ghi nhdn vao gia von hang ban.

Chi phi tra trudce
Chi phi trd trudc bao gom céc chi phi tra trude ngdn han hojdc chi phi tré trude dai han trén bang

cin doi ké toan gifra nién d6 va duge phin bé theo phrong phap dudng thing trong khoang thoi
gian tra trude hodic thoi gian cac loi ich kinh té tuong (mg dugc tao ra tir cic chi phi nay.

Chi phi tra trude bao gom cdc chi phi thue té da phat sinh nhung 6 lién quan dcn két qua hoat dong
san xuat kinh doanh ctia nhiéu ky ké toan. Chi phi trd truée ciia Cong ty bao gdm céc chi phi sau:

Cong cu, dung cu

Cic cong cu, dung cu da dua vao sir dung dugce phén bo vao chi phi theo phuong phap duong thang
véi thir gian phan bd khong quéa 36 thang.

Chi phi siva chita tai sin o dinh

Chi phi sira chira tai san phét sinh mét lan c¢6 gia tri 1én duoc phén b6 vao chi phi theo phuong phap
dudng thang véi thoi gian phiin bé khong qua 36 théng.

Cic chi phi trd triede khic

Ciin ¢t vao tinh chat, mitc do chi phi, Céng ty lua chon phuong phap va tiéu thire phén bd phit hop
trong thai gian ma loi ich kinh té duoc du kién tao ra.

Tai sén cd dinh hiru hinh

Tai san ¢b dinh hitu |lIl'I]l duge thé hién theo n;._,uyen gif trir hao mon liy ké. Nguyén gid fai san b
dinh hiru hinh bao gém toan b cdc chi phi ma Cong ty phai bo ra dé co dugc tai san c6 dinh tinh
dén thoi didm dua tai san d6 vao trang thai S'm sing str dung. Céc chi phi phit sinh sau ghi nhén
ban d‘lll chi dugc ghi ting nguyén gid tai san ¢é dinh néu cac chi phi nay chic chin lam téng loi ich
kinh té trong twong lai do sir dung tai san do. Cdc chi phi phat sinh khong thoa man diéu kién trén
dugc ghi nhin 1a chi phi san xuat, kinh doanh trong ky.

Ban thuyét minh nay li mgt bg phan hop thanh va phai duoe doe cing vai Bdo edo tai chinh 13
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Thén Thugn Son, Xi Thuin An, Huyén Pk Mil, Tinh Bak Néng
Cho nim tai chinh két thite ngay 31/12/2024

Bin rhuyé‘r minl Bio cio tai chinh (tiép theo)

Khi tai san ¢6 dinh hivu hinh dugc ban hay thanh Iy, nguyén gid va gid trj hao mon lity ké duge x6a
s6 va 1di, 15 phat sinh do thanh ly dwoc ghi nhén vao thu nhap hay chi phi trong ky.

Tai san c¢d dinh hiru_hinh duge khiu hao theo phuong phap dudng thing dya trén thoi gian hiru
dung udc tinh, Cu thé:

Loai tai san c6 dinh S6 nam/Nam nay

Nhi cira, vat kién tric 5-25

May moc va thiét bi 3-8

Phirong tign vén tai Hét khau hao

Thiét bi, dung cu quan ly 10

Vuon cdy lau nam 4-15

Tai sin c6 dinh khac 4-5

7. Chi phi xay dung co ban dé dang
Chi phi xdy dung co ban kién thiét vuén cay phan anh cdc chi phi 1ién quan tryc I]C]‘l (bao gbm ca
chi phi lai vay ¢o lién quan phl hgp véi chinh sich ké toan ctia Cong ty) dén varom céy dang trong
qua trinh kién thiét xay dung co ban. Gia trj virom ciy nay duoc ghi nhan theo gia goc va khong
tinh khiu hao.

8. Cie khodn no phai tra va chi phi phai tra

Céc khoan ng phai tra va chi phi phai tra dugc ghi nhin cho s6 tién phai fra trong tuong lai lién

quan (Ien hang hoa va dich vu da nhian dwgc. Chi phi phéi tra duge ghi nhin dua trén cic udc tinh

hop 1y vé s6 tién phai tra,

Vi¢e phan logi cic khodn phai tra 12 phai tra nguéi ban, chi phi phai trd va phai tra khéc duge thye

hién theo nguyén tic sau:

e Phai trd ngudi ban phan dnh cac khoan phai tra mang tinh chit thuong mai pht sinh tir giao dich
mua hang hoa, dich vy, tai sdn va ngudi ban la don vi dbc 1ap v6i Cong ty, bao gom cé cac
khoan phai tra khi nhip khiu théng qua ngurai nhin uy thac.

e Chi phi phai tra phéan dnh cic khoin phii tra cho hang hoa, dich vu di nhin dugc tir ngum bin
hodc da cung cap cho ngudi mua nhung chua chi tra do chua ¢6 hoa don hodic chwa du hé so, tai
liéu ké todn va cac khoan phai tra cho ngudi lao déng vé tién luong nghi phép, cac khoan chi phi
san xuat, kinh doanh phai trich trude.

¢ Phai trd khdc phan dnh cdc khoan phai tra khéng co tinh thuong mai, khéng lién quan dén giao
dich mua, béan, cung cap hang hoa djch vy.

9. Von chii s hiru

Vén gép ciia chii s6 hifu

Vén gop cia chit sé hirn duge ghi nhén theo 56 von thue té da gép cua cac ¢ dong va duoc phin

anh theo ménh gia cua co phicu.

Loi nhudn sau thué chwa phin phii

Loi nhujn sau thué chua phin phéi phan anh két qua kinh doanh (ldi hoic 13) sau thué thu nhip

doanh nghiép cua Céng ty tai thoi diém béo céo.

10.  Phan phbi lgi nhuin

Loi nhudn sau thuc thu nhdp doanh nghiép dugc phéin phm cho cic co déng sau khi da trich 1ap cic
quy theo Nghj quyét Dai héi déng cd dong thuong nién hang nam.

Ban thuyét minh nay fa mgit bg phan hop thanh va phai diege doc ciing vaéi Bdo cdo tai chinh 14
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Thon Thudn Som, X3 Thudn An. Huyén Bik Mil, Tinh Bk Néng
Clro udim tai chinh két thite ngey 31/12/2024

Bdn d;y_yé‘f minh Bdo cdo tai chinh (!fép theo)

11.

12.

13.

14,

Viéc phin phm loi nhuén cho L‘IL co déng dugc céin nhéc dén uac khoan muc phi ticn t¢ mm trong
lgi nhudn sau thué chua phin phm co Ihc anh huréng dén Iuong tién va kha néing chi tra co tirc nhir
141 do danh gia lai tai san mang di gop von, 13 do dénh gid lai cic khoan muc tién 18, cac cong cu tai
chinh va cac khoan muc phi tién t¢ khac.

Cd tire duge ghi nhdn 1a no phai tra khi dwoc Dai héi ddng cb déng phé duyét.
Ghi nhéin doanh thu

Doanh thu dugc ghi nhin khi Céng ty cé kha nang nhin duoc cdc lgi ich kinh té co thé xac dinh
duge mét cach chic chin. Doanh thu duge xdc dinh theo gm tri hop ly cua cac khoan da thu hojc sé
thu dwge sau khi trir di cac khoan chiét khau thuong mai, giam gia hang ban va hang bén b tra lai.

Doanh thu bin thanh phim (Ca phé, bip syngenta,...)
» 5 - . a . L a s N e P s A s
Doanh thu ban thanh pham dugc ghi nhan khi dong théi théa man cac diéu kién sau:

e Cong ty da chuyén giao phan lén rii ro va lei ich gin lién véi quyén s hivu thanh pham cho
nguai mua,

¢ Cong ty khong con nam gitr quyen quan ly hang hoa nhu ngudi s¢ hitu thanh pham hodc quyén
kiém soat thanh pham.

e Doanh thu duge xac dinh trong déi chic chan,

e (Cong ty di thu duoc hode s& thu duoe loi ich kinh té tir giao dich ban thanh pham.

e Xdc dinh dugc chi phi lién quan dén giao dich ban thanh pham.

Tién lii

Tlcn lai duge ghi nhén trén co sa ddn tich, duoc xdc dinh trén sé du cic tai khodn tién gui va lai
sudl thyc té tirng ky.

Gi4 von hang ban

Gia vin hang ban la Ion[, gia von ciia h‘mg hm gi4 thanh san xuét cua thinh phdm da ban, chi phi
khac dugc tinh vao gia von hojic giam gia vén hang ban.

Chi phi tai chinh

Chi phi tai chinh la nhitng chi phi lién quan dén hoat ddng tai chinh gdm chc khoan chi phi hofic 16
lién quan dén hoat dong dau tu tai chinh va di vay von, 16 chuyén nhwong chimg khoan ngin han,
chi phi giao dich ban chimg khodn va di phong giam gia chimg khodn kinh doanh.

Chi phi bin hang va chi phi quén Iy doanh nghiép

Chi phi ban hang va chi phi quan ly doanh nghmp 1 toan bd céc chi phi phat sinh dén qua trinh ban
san phim, hang hoa, cung ¢dp dich vu va céc chi phi quan ly chung ctia cong ty.

Thué thu nhp doanh nghiép

Chi phi thué thu nhap doanh nghiép bao gfmm thué thu nhdp DN hién hanh va thué thu nhap DN
hodan lai.

Thué thu nhip hi¢n hanh

Thué thu nhép hién hanh 1i khoan thué duoc tinh dua trén thu nhép tinh thué. Thu nhap tinh thué
chénh 1éch so véi loi nhuan ké toan 1a do diéu chinh cic khoan chénh léch tam thei gitra thué vi ké
toan, cac chi phi khéng dugc trir cling nhu di¢u chinh céc khoan thu nhap khong phai chiu thué va
cac khoan 16 duge chuyén.

Bein thuyét minh nay li mot bg phin hop thawh va phai diegre doc cling var Bae cao tai chinh (5
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Thén Thuin Son, Xa Thuin An, Huyén Dik Mil, Tinh Dik Néng
Cho nam tai chinh két thie ngay 3141 2/2024

Bin thuyét minh Bio cio tai chinh (tiép theo)

Thué thu nhap hodn lai

Thué thu nhap hodn lai 1a khoan lhué thu nhap doanh nghiép s& phai njp hodc sé duoc hoan lai do
chénh lgch tam thoi gitra gia tri ghi s cua tai san va no phai trd cho myc dich 1ap Bio cao tai chinh
vil co s¢ tinh thué thu nhap. Thué thu nhép hoan lai phat trd dugc ghi nhan cho tit cé cac khoan
chénh Iéch tam thoi chiu thué. Tai san thué thu nhap hoan lai chi dugc ghi nhdn khi chic chan trong
tuong lai s€ ¢6 Igi nhugn tinh thué dé sir dung nhimg chénh léch tam thoi duge khiu trir nay.

Gia trj ghi s6 cna tai san thué thu nhip doanh nghiép hoiin lai duge xem xét lai vao n;_,dy két thac
nim tai chinh va sé duge ghi giam dén mirc dam bao chéic chin ¢6 du loi nhudn tinh thué cho phép
loi ich ciia mot phan hodc toan b tai san thué thu nhdp hodn lai duge sir dung. Cac tai san thué thu
nhap doanh nghiép hoan lgi chua dugc ghi nhén trude diy duge xem xét lai vao ngdy két thiic nam
ta1 chinh va duge ghi nhan khi chic chan ¢é du lgi nhudn tinh thué dé cé thé sir dung cac tai san
thué thu nhép hoén lai chua ghi nhan ndy.

Tai san thué thu nhip hoan lai va thué thu nhap hodn lai phai tra duge xac dinh theo thué suat dy
tinh s€ ap dyng cho nédm tai san dugce thu héi hay ng phai tra dugc thanh todn dya trén cde mire thué

sudt ¢6 hi¢u lyc tai ngdy két thic nam tai chinh. Thud thu nhip hoiin lai duge ghi nhin vio Béo cdo J
két qua hoat dong kinh doanh va chi ghi trye tiép vao von cha so hitu khi khoan thué d6 lién quan C
dén cac khoian myc duge ghi thiing vao vén cha sé hiru. 3
Tai san thué thu nhép hoan lai va ng thué thu nhép hoan lai phai tra duge bu trir khi: 1
s Céng ty cd quyén hop phap duoe bir trir gifta tai san thué thu nhip hién hanh véi thué thu nhip ;h
hién hanh phai nop; ;f
e Cic tai san thué thu nhap hoan lai va thué thu nhap hoéin lai phai tra nay lién quan dén thué thu
nhidp doanh nghiép dugce quan ly boi cing mét co quan thué:
- Dai vai ciing mét don vi chiu thué;
\!

- Céng ty du dinh thanh toén thué thu nhép hi¢n hanh ph&i trd v tai sin thué thu nhép hién hanh
trén co s& thudn hodc thu héi t'u san dong thoi vai viée thanh todn ng phai tra trong ting ky
tuong lai khi cac khoan trong yéu ctia thué thu nhéip hodan lai phai tra hojc tai san thué thu nhap
hoan lai duoc thanh toéin hodc thu hoi.

‘h""‘.\_

16. Bén lién quan

Céc bén dugc coi la lién quan néu mﬁt bén ¢ kha nang kiém soat hodc co anh huong dang ké déi /;
vai bén kia trong vige ra quyét dinh cic chinh sich tai chinh va hoat dgng. Céc bén ciing duge xem /f:;i‘
1a bén lién quan néu ciing chiu sur kiém soat chung hay chiu anh huong dang ké chung. ' ;’

Trong vige xem xét mbi quan hé ciia cac bén lién quan, ban chit cia mdi quan hé duoe chi trong
nhiéu hon hinh thirc phap ly.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POl
KE TOAN

Bon vi tinh: VND
1. Tién va cac khoén twong dwong tién

S6 cudi nim S6 diu nam
Tién mat 43.336.039 135.864.032
Tién guri ngin hang 1.086.082.440 34.057.899
Céng 1.129.418.479 169.921.931

Biin !‘ﬁr{]'t’i’ minh nay i mit b phan hop thanh va phai dieoe doe climg voi Beo edo i chinh 16



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Pia chi: Thén Thudn Som, X4 Thuin An, Huyén ik Mil, Tinh Pik Nong
Che ndim i chinh két thie ngay 31/12/2024

Bin thuyét minh Bio cdo tai chinh (tiép theo)

L S 3 L TR i e e R e e B e

Khong cé khoan ticn giri ngan hang cudi k¥ bi phong toa dé cdm cd, thé chap, bao lanh cho cac

khoan vay va cac khoan thanh toan.

2. Phii thu ciia khach hiang ngéin han

£ L -
S0 cudi ndm

5 & 2 -
S0 dau nim

Phai thu khach hang 1a cic bén lién quan
Céng ty TNHH PTNN Cude séng xanh T&T

114.235.000
114.235.000

Phai thu khach hang 1a cdc dbi tuong khic - 1.185.769.394
Céng ty TNHH Huy Hién ik Mil " 1.177.344.400
Céc dbi trgng khic - 8.424.994

Cing

3. Tri truéc cho ngudi ban ngidn han

114.235.000

1.185.769.394

A v
S6 cudi nim

A 44 -
So dau ndm

Tra trudc cho ngudi ban 14 cdc bén lién quan

Tré trude cho ngudi ban 13 cic ddi twong kKhéc . 124.975.200
Cong ty TNHH TAE Ha Ngi - 108.475.200
Céc ddi tugng khac 2 16.500.000
Cing - 124.975.200
4. Phai thu ngéin han khéc
31/12/2024 01/01/2024
Gid tri  Dw phong Gia tri Du phong

Phai thu bén lién quan 79.706.192 - 1.925.269.346 -
Hoang Hai 75.920.677 - 501.520.677 -
Nguyén.Thi Cam Vang - - 286.473.231 -
Phan Hong Hai - - 114.651.823 -
Trén Dinh Thugn - . 391.965.922 -
H8é Thi CAm Van - - 114.651.823

Trin Quang Hi(’*_:n 3.785.515 - 516.005.870

Phai thu cdc doi twgng khac 22.692.684 - 177.677.821 -
P!l'fll thu ve: tién boi thudmg thigt hai cay 18.899.184 ) 86475 284

¢oi, hoa méau -
Ong Nguyén Céng vy - - 85.0091.287 -
Phai thu nhéan vién vé BHXH, KPCP - - 4.111.250 -
Tam (g 3.000.000 - 2,000.000 -
Phéi thu khac 793.500 - - -
Cing 102.398.876 - 2.102.947,167 -
Bein thuyét minh nay la mgt bg phan hop thinh vd phii dicge doc ciing vai Bio cdo tdi chinh 17
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Bia chi: Thén Thudn Son, Xa Thuéin An, Huyén Bik Mil, Tinh Pék Nang
Cho ndm tai chinh két thite ngay 31/12/2024

B{?;{.-‘_h.u__}jé_r_ minh Bio cdo tai chinh (tiep theo)

5. Hang ton kho

31/12/2024 01/01/2024
Gia goc Dy phong Gia goe Dy phong
Nguyén liéu, vt licu 163.469.153 - 173.139.530 -
Cong cy, dung cu 605,386,696 - 25.579.997 .
Chi phi §X, KD d¢ dang 3.035.387.618 - 3.385.324.129 -
Thanh pham 57.206.788 - 439.560.636 -
Hang héa 140.635.714 - 2R6.666.438 -
Cong 4.002.085.969 - 4.310.270.730 -

o Cong ty khéng cé hang ton kho @ dong, kém, mét phim chét khéng ¢ kha ning tiéu thuy.

e Cong ty khong cé hang ton kho diing thé chap, cam co dé bao dam cdie khoan vay va no.

Chi phi san xuét kinh doanh dé dang chu yéu 1a ca phé nhan x6 dang trong qua trinh san xudt.
Thanh phdm chi yéu 14 cdc san pham néng nghiép di qua ché bién nhu ca phé nhin, dau déau

phdng, dau phng khé gidng nguyén qua.

. « - A A noqm 3 - ) . n . \ At
Hang hoa cha yéu 14 ca phé bot rang, ca phé hat rang, cic loai phan bon diung dé bén.

6. Chi phi tra trudéc
a. Ngén han

r 4 A -
So cuoi niam

A A v
S0 dau nam

Chi phi bao hiém, kiém dinh
Chi phi cong cy dung cu chér phén bd

Cing

7.240.085 5.578.650
1.443.399 -
8.683.484 5.578.650

Tinh hinh bi¢n dong chi phi tré trirée ngiéin han

Nim nay

Niam truwée

S6 dir ddu nam 5.578.650 6.208.334
Tang trong nam 18.348.855 9.563.400
Phén bé trong nam (15.244.021) (10,193.084)
So dur cudi nim 8.683.484 5.578.650
Ban thuyét minh niy 1a mgt b phin hop thanh va phai duoe doe cimg voi Beao edo tai chinh 18
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Bia chi: Thén Thudn Son, Xa Thuan An, Huyén Dék Mil, Tinh Dak Nong
Che ndm tai chinh két thic ngay 31/12/2024

Ban thuyét minh Bdo cdo téi chinh (rié'p theo)

b.  Dai han

S6 cudi nam

S6 ddu nim

Chi phi béi thudmg thu hdi dét (*)
Chi phi lai tra cham (*#)

Chi phi sira chira tai san

Chi phi edng cu dung cu chér phan bo
Dich vu chir ky s, phfﬁn mém

Cong

800.828.246
320.603.299
183.975.064

196,216,889

25.746.134 62.792.344
1.374.543 3.625.142
1,.332.527.286 262.634.375

(*)  Chi phi béi thudng thu hoi dét theo Bén an 36 4&"2022!DS ST ngay 30/09/2022 cua Toa dn nhin
déin huyen Dik Mil, tinh Pik Nong, vé viée tranh chdp hop ddng thué khodn va kién doi tai san; va
Ban an so ??f’2023f[)3 PT ngay 26/09/2023 cia Toa an nhan dén tinh Pak Néng, vé viéc tranh

chap hop ddng thué khodn va kién doi tai san.

(**)  Chi phi lai trd chdm cin cir theo Phy Iuc ho‘p don[, s6 02/PLHD ngay 31/12/2024 voi Coéng ty Co
p]hm Céng nghé tudi Khang Thinh, vé viée didu chinh, bd sung mit s6 diéu khoan trong Hop ding
s0 22 - KT/HPKT/2024 ky ngay 18/06/2024 giita Céng ty Cé phan Ca phé Thuin An véi Cong ty

C6 phan Cong ngh¢ tudi Khang Thinh.
Tinh hinh bi¢n déng chi phi tra truée dai han

Nim nay Nim trude
S6 dur dhu nam 262.634.375 504.654.680
Tang trong nam 1.554.807.003 217.173.087
Phén bd trong niim (484.914.092) (459.193.392)
S6 duw cudi nim 1.332.527.286 262.634.375
Ban thuyér mink nay li mit b phdn hop thainh va phai diege dpe cimg vei Bao eda tai chinh 19
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Thon Thuin Son, Xa Thugn An, Huyén Bak Mil, Tinh Dik Nong
Cho nam tai chinh két thic ngay 31/12/2024
Bin thuyét minh Bio cdo tai chinh

e s s

e e S L T St A R U TS

7.  Taisan ¢b dinh hiru hinh

Nha cura,
vit kién tric

May méc
thiét bi

e . e i o e . S A 4 <A1 PR L

P.tién vin tii
truyén din

Thiét bi, dung

cu quin Iy

Vuwon cdy
l4u nam

Tai san
¢b dinh khac

Cong

Nguyén gia

$6 dau nam

Phin loai lai

B/te XDCB hoan thanh
T/ly, nhuong ban

S& eudi nim

Kh#u hao

S6 déu nam

Phan loai lai

Khiu hao trong nam
T/ly, nhuong ban
S6 cudi nim

Gia trj con lai

86 ddu nam

S6 cudi nim

13.604.499.170 1.373.690.000 052.500.800 456.404.000 6.138.000.243 165.523.601 22.690.617.816
- 91.611.111 - - - (9L.611.111) -
101.388 184 - - - 068.160.584 59.295.538 1.128.844.306
- - - - (590.263.322) = (390.263.322)
13.705.887.354 1.465.301.111 952.500.800 456.404.000 6.515.897.507 133.208.028 23.229.198.800
8.263.153.548 458.486.733 952.500.800 361.681.751 3.332.907.269 20.921.758 13.389.651.859
- 8.603.010 - - - (8.603.010) -
649.505.781 178.421.0%6 - 50.818.008 538.202.261 25.937.889 1.442 885.035
=3 i Z = (312.177.758) - (312.177.758)
8.912.659.329 645.510.839 952.500.800 412.499.759 3.558.931.772 38.256.637 14.520.359.136
5.341.345.622 998.211.368 - 94.722.249 2.805.092.976 61.593.742 9.300.965.957
4.793.228.025 819.790.272 - 43.904.241 2.956.965.735 94.951.391 8.708.839.664

*  Nguyén gia TSCD da khau hao hét nhung vén con sir dung tai ngay 31/12/2024 14 5.911.478.712 déng.
*  Nguyén gia TSCD d3 khiu hao hét ché thanh ly tai ngay 31/12/2024 1a 0 dﬁng.

e (ia tri con lai cua tai san c¢6 dinh hitu hinh dang cim cé, thé chz"lp cac khoan no vay tai 31/12/2024 la 1.857.441.503 d?}ng {xem

Viis5).

Ban thuvér minh nay la mot bé phin hop thank va phai duoc doc cling vii Bdo cdo tai chinh
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Thén Thudn Som, Xa Thudn An, Huyén Dk Mil, Tinh Bik Néng
Cho nam tii chinh két thiic ngay 31/12/2024

Bin ;_meé‘; minh Bdo cio tai chinh (ﬁé‘p thea)

8. Xdy dung co ban dé dang

& K -
So cuoi ndm

~ A A -
So dan nadm

Vuan cay kién thiét co ban

- Vieon Ca phé da than nam 2024 (15ha - KV 1)
- Vieon Ca phé da than nam 2023 (13,86ha)

- Veom ca phé trong méi nam 2023 (18,2ha)

- Vieom Ca phé da than ndam 2023 (10,24ha)

- Vwon Ca phé nam 2022 (15,2ha)

- Virom Ca phé da than trong moi 2024 (17ha - KV4)
- Vieon sachi trong mdi nam 2023 (6,74ha)

- Vaeom cdy kién thiét co ban khic

Cong trinh xdy dung co ban

- Giéng khoan

- Trung tdm logistics

13.543.287.637
2.810.173.346
2.566.283.749
2.115.029.575
1.931.466.937
1.838.643.830
1.181.226.043

1.100.464.157

6.478.345.403
1.921.089.338
1.191.314.595
1.548.352.452
1.053.866.420

689.853.924

Cing

73.808.674

540.311.841 .
431.836.641 -
108.475.200 -
14.083.599.478 6.478.345.403

9, Phai tra ngwoi ban ngén han

$6 cudi niim

A A o
So dan nam

Phai tra ngwdi ban la cie bén lién quan

Phai tra ngwai ban la cac doi twong khae 2.000.046.746 1.076.745.508
Céng ty Co phan Cong nghé tudi Khang Thinh 1.945.676.340 483.911.240
Céng ty TNHH Khai thac mach nude ngam Phii Cuimg 48.816.000 -
Céng ty TNHH Sygenta Viét Nam - 254.242 984
Doanh nghiép tw nhan thwrong mai Duy Hién - 171.581.910
Cac déi tuong khac 5.554.406 167.009.374
Cong 2.000.046.746 1.076.745.508
Bin thuyét mink ncry Id mdi bo phan hop thanh va phai dicere dpe eiing vai Bao cdoe téi chinh 21
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CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TAI CHINH

Bia chi: Thén Thuan Son, Xa Thuan An, Huyén Dak Mil, Tinh Bik Néng

Cho nam tii chinh két thic ngay 31/12/2024
Bin rh__;_fyét minlt Bdo cdo tii chinh (tiép theo)

10. Ngwoi mua tra ticn trudc ngin han

g;{ Ke o
30 Cuol nam

A A -
So dau nim

Nguwoi mua tra tién trwéce L cde bén lién quan

Ngwdi mua tra tién trude 1a cic dbi twong khéc 50.838.000 131.798.100
Tran Thi Phwong Loan 27.400.000
Cong ty TNHH Syngenta Viét Nam 13.603.000 131.178.100
Pham Quang Huy 9.835.000 -
Tran Thanh Huyén : 620.000
Cong 50.838.000 131.798.100
11.  Thué va cAc khoan phai njp Nha nirie
S6 dur S0 phai njp $6 d np S6 duw

diiu nim frong nim trong nim cudi nim
Thué GTGT 4,445,265 15.602.033 15.907.139 4.140.159
Thué thu nhép doanh nghiép 42.165.926 114,522 .694 42.081.983 114.606.637
Thué thu nhép c4 nhin 63.812.855 192.624.683 226.752.333 29.685.205
Thué nha dat, tién thué dat 397.335913  1.993.108.960 1.417.946.715 972.498.158
Phi, I phi va céc khoan
phai ndp khac - 3.000.000 3.000.000 -
Cong 507.759.959 2.318.858.370 1.705.688.170 1.120.930.159

Cic bao cito thué cua Cong ty & chju su kiém tra cua Co quan thué, s6 thué dugc trinh bay trén céc
bdo cao tai chinh nay co thé sé thay dbi theo quyét dinh cia Co quan thug,

Thué gid tv gia ting

Cong ty ngp thué g gid tri gia tdng theo phl.mrng phap khau trir. D6i vai ]"Jhd]'l bon, san plmm tr(mg trot
bén ra thuge dbi nmng khéng chiu thué, déi voi san pham ca phé bdt, ci phc phin gidy, dau déu
phong... chju thué suit 10%. Trong nam 2024, céc san pham nhur ca phé bot, ca phé phm gidy, diu
déu phong... duge ap dung thuc suat thué GTGT la 8% tir ngay 01/01/2024 dén ngay 30/06/2024
theo quy dinh tai Nghi dinh s6 94/2023/ND-CP ngdy 28/12/2023 cva Chinh Phu; va tir ngay
01/07/2024 dén ngay 31/12/2024 theo quy dinh tai Nghi dinh s0 72/2024/ND-CP ngay 30/06/2024
ctia Chinh phu. Céc hoat dong khac ap dyng theo thué suft hién hanh.

Thué thu nhap doanh nghiép

Hoat dong tmng trot, ché bién nfmg san duge mién thué TNDN theo quy dinh tai Khoan 1, Piéu 6,
Thong twr s6 96/2015/TT-BTC ngay 22/06/2015 ciia B tai chinh hudng dén vé thué thu nlmp doanh
nghi¢p tai nghj dinh 5O 12/2015/ND-CP ]'Ik,d)’ 12/2/2015 cta Chinh phu quy dinh chi tiét thi hanh
lut stra d6i, b sung mot s6 didu cua ludt ve thué va stra d6i bo sung mdt s6 dicu eta cac nghi dinh
vé thue vil sira d6i, bo sung mét sé diéu coa thong tu s6 78/2014/TT-BTC ngay 18/06/2014, thong
tr 6 119/2014/TT-BTC ngay 25/8/2014, thong tu sé 151/2014/TT-BTC ngay 10/10/2014 cua B
tai chinh.

Cac hoat déng khéc ap dyng thué sudt thué thu nhiap doanh nghiép la 20%.

Ban thuyét mink néy i mot bo phdn hop thanh va phai diege doe eling véi Bdo edo (ai chinh 22



CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TAI CHINH

Bia chi: Thén Thugn Son, Xa Thudn An, Huyén Dik Mil, Tinh Dik Nong

Cho nam tai chink két thiic ngay 31/12/2024
Bin thuyét mini Bdo edo tai chinh (idp theo)

Cdc logi thué khdc

Cong ty ké khai va nép theo quy dinh.

Chi phi thué thu nhgp doanh nghigp phii npp trong ndm duge xdc dinh

Niim nay

nhie sau:

Nam trude

Tong lgi nhugin ké toan trude thub

- Thu nhdp tic hoat dong trong trot, ché bién nong san
- Thu nhdp khac

Cic khoan diéu chinh dé xac dinh thu nhip chiu thué
- Céc khodn diéy chinh tang

+ Chi phi khéng hop 1é

+ Chi phi thit lao HPOT kiéng chuyen trach

- Céc khoan diéu chinh giam

Thu nhap chju thué

- Thu nhap tir hoat ding trong trot, ché bién neng san
- Thut nhdp tir hogt dong khde o

Thu nhép tir hoat ddng trong trot, ché bién nong san dugc
mién thué

Thu nhip tinh thué

Thué suit thué thu nhap doanh nghiép (%)

Chi phi thué TNDN hi¢n hinh nam nay

Tong chi phi thué TNDN hién hanh

12. Phai tra ngudi lao ding

5.166.569.618
4.593.956.149
572.613.469
638.202.187
638.202.187
471.535.531
166.666.656
5.804.771.805
3.232.158.336
372.613.469

5.232.158.336

572.613.469
20%
114.522.694

1.432.087.870
1.221.677.953
210.409.917
366.003.463
366.003.463
208.225.685
157.777.778

1.798.091.333
1.587.681.416
210.409.917

1.587.681.416

210.409.917
20%
42.081.983

—_—

114.522.694

42.081.983

A Ay w
S0 cudi nam

S6 ddu nam

Tién hrong phai tra

Cong

13.  Chi phi phii tra ngén han

969.911.065

465.588.792

969.911.065

465.588.792

S cudi nim

So ddu nam

Phii tra cac bén lién quan

75.172.858

Phai tra 13 cac doi tuong khac 74.422.434

Lai dy tra 75.172.858 50.784.211

Cac khoan chi phi khac chura c6 chimg tir 23.638.223
Cong 75.172.858 74.422.434
Ban thuyét minh nay Ia mer bo phan hep thanh va phi dirge doe ciing voi Bio cdo iai chinh 23
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CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TAI CHINH
Pia chi: Thén Thuén Son, Xa Thuin An, Huyén Bik Mil,

Cho néim tii chinh két thic ngdy 31/12/2024

Bin thuyét minh Bio cio tai chinh (tiép theo)

14.  Phai tra ngin han khéc

Tinh Bik Nong

A X
S0 cuoi ndm

S6 dAu ndm

Phii tra cdc bén lién quan
Cée khodn phii trd, phai np khac

Kinh phi cong doan

Cé tirc phai tra

Nhin ky quy, ky cuge

Céac khoan phai tra khéc

Céng

15.  Vay va ng thué tai chinh ngén han/ dai han

a.  Vay va ng thug tai chinh ngin han

S6 ddu nam

S6 tién vay phat
sinh trong nim

119.855.110 2.113.524.798
94.020.859 35.236.325
. 2.066.532.743
24,000,000 -
1.834.251 11.755.730
119.855.110 2.113.524.798

S6 tién vay da

tri trong nim

Két chuyén tir

vay dai han

sang ngan han

$6 cudi nam

Vay ngiin han 1.810.000.000 3.472.228.767 5.282.228.767 -

- Ong Pham Thanh Tudn 900.000.000 360.750.000 1.260.750.000

- Ong Nguyén Vin Phic 460.000.000 977.595.685 1.437.595.685

- Cong ty TNHH Huy Hién

Btk M 300.000.000 . 300.000.000 .

- Ong Pham Quang Huy 150.000.000 - 130.000.000 2 E
- Ba Tran Neguyén Link Pan . 1.776.633.767 1.776.633.767 - -
- Ong Nguyén Dirc Duy 307.249.315 307.249.315 . -
- Ong Negd Huy Hién 50.000.000 50.000.000 -
Vay dai han dén han tra - - : 200.000.000 200.000.000
- Ngdn hang TMCP Pdu tu

vd Pht trién Viét Nam - CN 4 i = 200.000.000 200.000.000
Pk Néng (%)

Cong 1.810.000.000 3.472.228.767 5.282.228.767 200.000.000 200.000.000

b. Vay va ng thué tii chinh dai han

Sb tién vay phat

S6 ddu niim _ sinh trong niim

Sb tién vay da
tri frong niim

Vay dai han
dén han tra

.3 3
$t cudi nim

Vay dai han

- Ngdn hang TMCP Bau tie

va Phat trién Viét Nam - CN -
Biik Nong (*)

3.000.000.000

50.000.000

200.000.000

2.750.000.000

Cing - 3.000.000.000

50.000.000

200.000,000

2.750.000.000

(*)  Vay Ngdn hang Thuong mai C6 phan Dau tur va Phat trién Vigt Nam - Chi nhanh Dik Néng, phong
gino dich Dik Mil theo Hop dong tin dung s6 01/2024/4552893/HDTD ngay 11/07/2024, sb tién

Bin thuvét minh ndy ld mgt bg phen hap thanh vi phdai dwee doe ctng voi Bao cdo 1ai chinh
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Thén Thudn Som, Xa Thuan An, Huyén Dak Mil, Tinh Dék Néng
Cho ndm i chinh két thic ngdy 31/12/2024

Biin ﬂ”’.fé’ minh Bio cio tai chinh (ti¢p theo)

vay 3.000.000.000 déng (3 ty déng). Muc dich vay - Trdng méi ciy ca phé, thei gian vay tir ngay
ky hop déng dcn ngay 20/02/2029, l3i suit trong han 8%/thing, 06 thang diéu chinh mét l’ln theo
théng béo 1ai sudt cia Ngan hang tai thoi didm dicu chmh 14i suat qua han bang 150% lai suét trong
han. Tai san dim bao theo hop ddng thé Lhd]) tai san s6 01/2024/4552893/HDTC gum khach hang
Céng ty C6 phan Ca phé Thuan An va Ngén hang Thuong mai C,o phin Dau tu va Phat trién Vit
Nam - Chi nhinh Dik Nong, phong giao dich Dak Mil (Xem thuyét minh so V. 7).

16.  Quy¥ khen thwdng phiic lgi

S6 cudi nim

S6 diunim  Tiing trong niim  Giam trong niim

Quy khen thudng, phic loi 258.298.263 349.625.561 (443.133.301) 164.790.523
Cong 258.298.263 349.625.561 (443.133.301) 164.790.523
17.  Von chii sé hiru
a. Bang doi chiéu bién dpng ciia vin chii so hitu
Yon gop ciia Loi nhuéin sau thué
chii s¢ hilu chua phiin pht"ii Cing
S6 dur tai 01/01/2023 16.136.900.000 2.578.765.442 18.715.665.442
Lgi nhudn trong nam - 1.390.005.887 1.390.005.887
Trich Qu¥ khen thuéng phic lyi - (512.232.699) (512.232.699)
Chi tra ¢d tire (2.066.532.743) (2.066.532.743)
So du tai 31/12/2023 16.136.900.000 1.390.005.887 17.526,905,887
$6 dir tai 01/01/2024 16.136.900.000 1.390.005.887 17.526.905.887

L¢i nhudn trong nam -
Trich Quy khen thudmg phuc loi

5.052,046.924
(349.625.561)

5.052.046.924
(349.625.561)

So dur tai 31/12/2024 16.136.900.000

6.092.427.250

22.229.327.250

Ty A A 5 5 =3 )
b. Chi tiet von dau tr ciia chii s6 hitu

£ K. - K L -
S0 cuoi nam So dau nim

Ty I von gép Ty 1§ von gop

(%) Vin gop (%) Vin gop
Uy ban nhan dén tinh Dik Néng 5,00 806.850.000 5.00 806.850.000
Ong Trin Quang Hién 22,31 3.600.000.000 22,31 3.600.000.000
Ong Hoang Hai 21,69 3.500.000.000 21,69 3.500.000.000
Cong ty TNHH Phit Péng Invest 18,81 3.035.000,000 0,00 -
Ong Tran Dinh Thudn 0,00 g 16,95 2.735.000.000
Ba Nguyén Thi Cim Vang 12,39 2.000.000.000 12.39 2.000.000.000
Ong Lé Viin Mot 11,01 1.776.000.000 11,01 1.776.000.000
Cc c6 dong khac 879  1.419.050.000 10,65 1.719.050.000
Cing 100 16.136.900.000 100 16.136.900.000

Bin rhn)-é'.' mink nay I mat bg phan hop thanl va phai dirge doc chimg voi Bao cdo iai chinh 25
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CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TAI CHINH

Bia chi: Thon Thudn Son, X4 Thuan An, Huyén ik Mil, Tinh Dik Néng
Cho néins 1 chinh kér thiic ngdy 31/12/2024

Biin thuyét minh Bio cio tai chinh {.:J'E}: thea)

s B M R R o 1 A S i e T S i R 1

c Cic giao dich vé vén véi cdc chii sé hitu v phin phai cé tive, lpi nhuegn
Nam nay Nam truée

Vin diu tw cia chii s6¢ hitu
- Vén gop dau nam

- Vén gop tang trong nim

- Vén gép giam trong nam

- Vién gp cudi nam
Cb tire, lgi nhudn di chia

d, Cé phiéu

16.136.900.000

16.136.900.000

16.136.900.000

16.136.900.000
2.066.532.743

S6 cubi nim S6 diu nim
S6 lugng b phiéu dang k¥ phat hanh 1.613.690 1.613.690
86 Iwong e phidu da phéat hanh 1.613.690 1.613.690
- C6 phiéu phé thing 1.613.690 1.613.690
€5 phiéu wu dai Z =
86 Iugng cd phiéu duge mua lai (cb phiéu quy) = -
- C6 phiéu pho thong - -
- C6 phiéu wu dii (duwgc phdn logi Ia von chii s¢ hir) - -
S6 lwgng cd phidu dang hru hinh 1.613.690 1.613.690
- Co phiéu phé thong 1.613.690 1.613.690
- C6 phiéu wt dii - -
Ménh gia cé phiéu dang hru hanh 10.000 10.000 }\
z
18,  Ngubn kinh phi E
S6 cubi nim S0 diu nim @
7

Nguén kinh phi nam trude chuyén sang

(15.719.750)

(23.595.000)

Nguén kinh phi duge cdp trong nim 129.883.750 65.172.500
Chi su nghiép 313.247.475 57.297.250
Ngudn kinh phi con lai cudi ndm (199.083.475) (15.719.750)

VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET /
QUA HOAT PQNG KINH DOANH (don vj tinh: VND) /
1. Doanh thu ban hang va cung cip dich vu \
Nim nay Nam truée \
B\
Doanh thu déi véi cac bén lién quan 114.235.000 2 %
(Xem thuyét minh s6 VIIL1) \ .
Doanh thu d6i véi cie déi twong khéc 22.509.815.636 17.872.069.794 / !
Doanh thu ban thinh phim 22.475.860.175 17.735.146.745 /5
Doanh thu ban hang hoa 33.955.461 136.923.049 f;;
Cong 22.624.050.636 17.872.069.794 q‘-\
s
] E‘
i *
Ban thuyet minh ndy Id mgt b phdn hop thanh va phai diege doe cing véi Bdo edo tai chink 26 2
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CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TAI CHINH

Dia chi: Thén Thudn Son, Xa Thufin An, Huyén Dik Mil. Tinh Dik Nong

Cho ndm tii chinh két thire ngey 31/12/2024

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

2. Gi4 vén hing ban

Nim nay

Nim trudc

Gia von ban thanh pham
Gia von ban hang haa

Cing

3. Doanh thu hoat djng tai chinh

12.456.200.856
139.975.759

12.201.528.576
115.816.314

12.596.176.615

12.317.344.890

NAm nay

Nam trudc

Lai tién guri

Cong

4. Chi phi tai chinh

1.3606.460

7.274.043

1.366.460

7.274.043

Nam nay

Nim trudc

Chi phi lai vay

Cogng

5; Chi phi ban hang

309.120.812

50.784.211

309.120.812

50.784.211

NAam nay

Nim trude

Chi phi nhién li¢u, vit lig¢u
Chi phi nhan vién ban hang
Chi phi dich vy mua ngoai
Chi phi khéc bang tién

Cing

6. Chi phi quéan 1y doanh nghiép

1.880.072 1.020.000

9.489.010 7.595.940
34,977.371 9.935.533

8.000.856 15.950.236
54.347.309 34.501.709

Nim nay

Nam truoc

Chi phi nhén vién quan ly

Chi phi vét liéu, dd ding vin phong
Chi phi khau hao Tai san ¢b dinh
Thué phi, va 1¢ phi

Chi phi dich vu mua ngoai

Chi phi khac bang tién

Ciong

3.189.351.169
66.474.221
595.494.421
544.151.125
347.440.160
36.647.372

2.441.196.168
92.791.604
560.133.258
257.908.511
162.398.847
343.680.227

4.779.558.468

3.858.108.615

Ban thuyét minh nay la mat b phdan hep thank va phai duoe doc cing vai Bao cao lai chinh



CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TAI CHINH

Bia chi: Thén Thugn Som, Xa Thuan An, Huyén Dik Mil, Tinh Dak Nimg

Che ndm tal chinh két thie ngay 31/12/2024
Ban rhuyé(! minh Bao m’u rririer_'g_r’nh __(ficﬁ; fh__m} _

7. Thu nhiip khéc

Nim nay

Nam trudc

Thu tién boi thudng giai phong mat bang, dén bu
Thu tién ban ca phé, qua sachi kho KTCB
Thu nhip khéc

676.634.000

535.864.802

291.255.240
51.736.500
132.871.820

Céng 1.212.498.802 475.863.560
8. Chi phi khac
Nam nay Nam trude

Chi tién hé tro dén bu, giai toa khu vire trong ci phé 151.931.691 67.766.300
Chi phi boi thuémg tai san trén dit 266.942.754 -
Chi phi tai canh lai Vuon Géce 261.516.904 -
Chi phi thu hoach, ban cac thanh pham KTCB - 7.063.900
Chi phi dich vu phip 1y vé tranh chip dat dai s 334,800.000
Chi phi khic 251.751.733 252.749.902
Céong 932.143.082 662.380.102

9.  Lii co ban trén c6 phiéu

Niim nay

Nim triroe

Loi nhudn sau thué thu nhip doanh nghiép

Ciéce khoan diéu chinh tang hodc giam lgi nhuén sau thué

- Diéu chinh tang

- Diéu chinh giam (Trich quy khen thuirang phiic ]o’t) {*)
Lori nhuan hoge 16 phan b cho ¢d dong so hivu ¢6 phiéu phé

thong

S6 lugng ¢6 phiéu phd théng lwu hanh binh quan trong ky

Lai co ban trén ¢d phiéu

5.052.046.924
(1.270.731.841)

(1.270.731.841)
3.781.315.083
1.613.690

1.390.005.887
{349.625.561)

(349.625.561)
1.040.380.326
1.613.690

2.343

045

Cong ty tam trich quy khen thudng, phic loi ném nay vai ty 16 25,15% theo phuong 4n phéan phoi
loi nam 2023 theo Nghi quyct Dai hoi dong cb dong thurdmg nién nam 2024 dé dam bao tinh so sdnh
v s& diéu chinh lai khi ¢6 Nghj quyét Dai hoi dong co dong chinh thire,

Ldi co ban trén cb phién va Lai suy giam trén ¢6 phiéu nam 2023 dugc trinh bay lai la 645 dong/cd
plueu (qn trinh bay trén Bdo cio tai chinh L]‘IO nim tai chinh két thic ngay 31/12/2023 1a 764
ddng/céd phlcu} Nguyén nhéin 14 do Cong ty diéu chinh giam lgi nhuén phan bd cho c¢6 dong phd
thong do trich Quy khen thuémg phiic lgi theo Nghi quyét Dai héi dom_, ¢ dong thuong nién ndm

2024 56 01/2024/NQ-DPHPCBH-TAN ngay 14/06/2024.

- 4 . 4 . - - - . B ", . ., . v [ .
Ban thuyét minh nay la mgt bo phdan hop thanh va phai dirpe doc cimg vdi Bao cdao i chinh
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINH

Dia chi: Than Thudn Son, Xa Thuan An, Huyén Dak Mil, Tinh Bik Nong
Cho ndam taf chinh két tinte ngiy 31/12/2024

Bin {h_fayex{my_:h Bio edo tai chinh (tiép theo)

Co phiéu phd thong dang hew hanh binh quan trong ki dwoe tinh nhue sau:

Nim nay Niam trirde
C6 phiéu phd théng dang luu héanh dau nam 1.613.690 1.613.690
Anh huéng ctia 6 phiéu phd théng mua lai - -
Anh hudng cua cé phiéu pho thong phat hanh - -
CH. h-A hK ‘h = 3 a A s -
2 p |.£:1| pho thong dang Iirn hanh binh quén trong nim 1.613.690 1.613.690
(co phién)
10.  Lai suy gidm trén 6 phiéu
Niam nay Nam trude
Lsn nh,uan Rhan bt.l chtf ch :junllg,:s:r hitu ¢é phicu pho thong 3.781.315.083 .040.380.326
ding tinh 1ai co ban trén co phieu (¥)
Cic khoan diéu chinh ting hogc giam loi nhudn sau thué - -
- Anh hudng sau thué cua lai trii phiéu ¢6 thé chuyén doi - -
- C6 tirc ctia ¢6 phiéu vu dai co quycn chuycn doi - =
Loi nhudn dc tinh 1ai suy giam trén co phlcu 3.781.315.083 1.040.380.326
So lwgng cd phiéu phé théng luu hanh binh quan trong ky 1.613.690 1.613.690
Lai suy giam trén c6 phiéu 2.343 645
(*) Xem thuyét minh bao cdo tai chinh s6 V1.9
11.  Chi phi sin xuit kinh doanh theo yéu to
Nim nay Nim trude
Chi phi nhin cong 8.518.768.962 7.440.207.309
Chi phi nguyén liéu, vit licu 3.807.493.394 3.830.015.717
Chi phi khéu hao tai sin ¢6 dinh 1.422.059.399 1.203.583.193
Chi phi dich vu mua ngoai 1.945.401.069 1.163.991.543
Chi phi khic bang tién 1.004.069.209 847.433.747
Cong 16.697.792.033 14.485.231.509

VII. NHUNG THONG TIN KHAC
1. Giao dich vi s6 dw véi cic bén lién quan

Cdc bén lién quan vai Cong ty bao gom: cac thanh vién quan ly chu chét, cac ca nhan co lién quan
vl cac thanh vién quan ly chu chét va cac bén lién quan khic.
. . A A I . . wn - - o A “ - r n I 1T ()
la.  Giao dich va so dwr voi cac thanh vién qudn [y chii chot va cde cd nhin co lién quan voi
cdc thanh vién guan Iy chu chot
Céc thanh vién quén 1y cha chét gdm: cac thanh vién Hoi dong, quan tri, Gidm doc, Ké todn truong

va Ban kiém soat. Cdc ca nhin ¢6 lién quan voi cac thanh vién quan ly cho chét 1a cac thanh vién
mit thiét trong gia dinh céc thanh vién quan 1y chi chét.

Bean thuyét mink way la mot bo pldn hop thanh va phdai diege dpe cting ved Biao cdo taf chink 29



CONG TY CO PHAN CA PHE THUAN AN

BAOD CAO TAI CHINH

Bja chi: Thén Thudn Son, Xi Thuin An, Huyén Dik Mil, Tinh Dk Nong

Chao néam téi chinh két thiic ngav 31/12/2024

IB’:m rkuyﬂ' mmh Bda crh} i‘ru chinh (J!ép h‘u’a)

Thu nhép ctia cdc thanh vién quan ly chu chot.

Nam 2024
STT| Thanh vién Ban linh dao Chire danh
FLl TR ¥ Luong, thuing Thi lao Co tire Cing
1 |Bii Tuén Long Chu tich HPQT - 36.333.330 - 36.333.330
2 |Nguyén Ngoc Nghi Chii tich HBQT - 30.333.330 - 30.333.330
= Théanh vién HPQT
3 |L€ Vian Mgt i ; £ 265.604.624 33333.324 227.328.000 526.265.948
kiém Giam déc
4 |Trinh Thi Mai Dung Thanh vién HDQT c 33,333.324 . 33.333.324
5 |Ngb Héng Minh Trrdmg BKS 206.6606.664 - 26.666.664
6 |Nguyin Anh Tuin Thanh vién BKS - 20.000.004 3 20.000.004
7 |Té Manh Ha Thanh vién BKS - 20,000,004 - 20,000,004
& |L& Thi Binh K¢ toan rurong 170,029,992 - 170.029.992
T&ng cing 435.634.616 199.999.98( 227.328.000 862.962.596
STT| Thanh vién Ban linh dgo [ Chire danh - PRI i -
Lwong, thudng Thil lao Cb tire Cing
1 [Nguyén Ngoc Nghj Chii tich HDQT 66.666.660 - 66.666.660
Théanh vién HRQT
: 5 : 11 - .337.
2 |Lé Van Mgt Kicm Gidm déc 185.226.404 EINER MR 216.337.515
3 |Trinh Thi Mai Dung Théanh vién HROQT - 31011111 - 3011111
4 |Ngé Hong Minh Trwimg BKS ) 24 444 444 = 24 444 444
5 |Nguy&n Anh Tudn Thanh vién BKS - 17.777.778 - 17.777.778
6 |T6 Manh Ha Thanh vién BKS - 17.777.778 17.777.778
7 |Lé Thi Binh Ké todn trrdng 159.526.269 - - 159.526,269
Tﬁng cong 344.752.673 158.888.882 - 533.641.555

16, Giao dich v si duw véi cic bén lien quan khic

Cac bén lién quan khac vai Cong ty bao gom cdc ca nhén co quyén trre tiép hodc gian tiép biéu

quyét & Cong ty va céc thanh vién mat thiét trong gia dinh ciia ho.

Cac bén lién quan khac vei Cong ty gém.'

Bén lién quan Moi quan h¢
Tran Quang Hién Co dong
Hoang Hai Cé dong
Nguyén Thj Cim Vang Cb déng
Lé Van Mot Cb dong
Phan Hong Hai Cd dong
H6 Thi Cam Van Cé déng
Tran Dinh Thuén Co déng

Béin thuyér mink ndy ld mét bg phén hop thanh va phadi diege doc cimg vét Bido edo tii chinh
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CONG TY CO PHAN CA PHEE THUAN AN

BAO CAO TAI CHINH

Bia chi: Thén Thugn Sen, Xa Thudn An, Huyén Dik Mil, Tinh Dik Néng

Cho ndm tai chinh két thic ngdy 31/12/2024

Bin thuyét minh Bio cio tai chinh (tiép thee)

Giao dich véi cde bén lién quan khac

Tén cong ty Nim nay Nim trude
Doanh thu ban hang héa

Cong ty TNHH PTNN Cudc séng xanh T&T 114.235.000 -
Chi tri cb tire

Trin Quang Hién 460.800.000 -
Hoéang Hai 448.000.000 -
Nguyén Thi Cim Vang 256.000.000 .
Lé Vian Mt 227.328.000 -
Phan Hong Hai 102.400.000 .
H6 Thj Cam Van 102.400.000 -
Trin Dinh Thuén 350.080.000 -

Cong np voi cde bén lién quan khdc
Cong ng v6i cée bén lién quan khic dugc trinh bay tai Thuyét minh bao cdo tai chinh sé V.2, V.4,
2. S6 lifu so sanh

La s6 ligu trén Bdo céo tai chinh cho nim tai chinh kct thiic ngay 31/12/2023 da dge kiém toan bai
Chi nhdnh Céng ty TNHH Kiém todn va Tu van Chuan viét tai Da Y\Iang Mot s6 chi tiéu duge trinh
bay lai cho phi hgp véi Nghi quyct Pai hoi dong cd dong thuong nién nam 2024 s 01/2024/NQ-
DHBCD-TAN ngay 14/06/2024 vé trich qui khen thudng phic lgi.

S6 liéu so sanh trén BCTC S$6 liéu ndm 2023 trén

nim 2024 BCTC niim 2023

trinh bay lai duge kiém tosn
B#o cdo KQKD Mi sb Sb tien M3 sb Sé tien
Lii co ban trén cb p_hiéu 70 645 70 764
Lai suy giam trén cb phicu 71 645 71 764

3. Kha ning hoat djng kinh deanh lién tuc

Khéng c6 nhimg yéu tb dura dén sy nghi ngér v& kha niang hoat dung kinh doanh lién tuc cia Coéng
ty va céc bién phép, cam két ddm bio cho si hoat dong trong thai gian tGi ciia Cong ty,

4. Céc sy ki¢n phat sinh sau ngay két thiic nim fai chinh

Khéng co su kién nao phat sinh sau ngay két thic ky ké toan yéu cdu phai diéu chinh s6 liéu hoa
cong b trong Béo céo tai chinh.

LE TH] PINH LE THI PINH LE VAN MOT
Nguiri ldp bifu KE tody truimg Gidm doc

Ban thuyét minh név 1d mét bg phdn hap thanh va phdi dicpe doe ciing véi Bdo edo tai chinh
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DU THAO

BAO CAO

TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2024 VA
PHUONG HUONG TRIEN KHAI KE HOACH SXKD NAM 2025

2024

Can cir Diéu 1¢ té chirc va hoat dong cua Cong ty;
Can cuwr Bao cao tai chinh nam 2024;
Can cit két qud hoat dong san xudt, kinh doanh ciia Cong ty nam 2024;
Cong ty Co phan ca phé Thuan An béo céo két qua hoat dong SXKD nam
va phuong hudng trién khai ké hoach SXKD nam 2025 cu thé nhu sau:
Phan thir nhat
KET QUA THUC HIEN KE HOACH SXKD NAM 2024

I. Pic diém tinh hinh chung

1. Pic diém tinh hinh Cong ty
Cong ty Co phan Ca phé Thuan An chinh thic hoat dong theo mé hinh Cong

ty C6 phan theo Gidy chung nhan diang ky kinh doanh s6 6000173846 do S¢ Ké
hoach va Pau tu Tinh Pak Nong cap lan dau ngay 01/07/2010, ding ky thay doi
lan thtr 1 ngay 25/07/2019 véi mac von diéu 18 ban dau hoat dong duéi hinh thic
Cong ty c6 phan 1a 16.136.900.000 ddng.

ddng

- B6 may hoat ddong Cong ty gém: Bo may hoat dong Cong ty gom: Hoi
quan tri 03 ngudi, Ban kiém soat 03 nguoi, Ban giam ddc 01 ngudi, 04

phong chuy&n mdn nghiép vu (Van phong, TC-KT, KT-NV va KH-KD) 18 nguoi,
03 doi san xuat 63 nguoi.

- Nganh nghé kinh doanh chinh: Trong cay ca phé; San xuat va ché bién

caph

8; Trong ngd va cdy luong thuc c6 hat khac; Trong ciy dn qua; Mua ban vat

tu nong nghiép, kinh doanh thuc pham.

2. Tong quan vé kinh té Vi mé va mdi truong kinh doanh nganh nang
san nam 2024

2.1. Tong quan vé kinh té Vi mé



Nam 2024, tinh hinh thé gigi tiép tuc dién bién phtc tap, kho luong; canh
tranh chién lugc gay gat; xung dot leo thang & Ukraina, Trung Pong, Bién Do,
cing thang gia ting ¢ ban dao Triéu Tién va eo bién Pai Loan; gia xing dau, hang
héa co ban, cudc van tai bién dong manh; kinh té, thuong mai phuc hoi cham,
thiéu vitng chic; tong cau, dau tu toan cau sut giam:; ty gid, 14i suat bién dong kho
luong; thién tai, bién d6i khi hau, an ninh ning luong, luong thuc, an ninh mang
dién bién phic tap.

O trong nudc, chling ta vira phan ang linh hoat, hiéu qua trudc nhiing bién
d6ng bén ngoai; vira phai khiac phuc nhitng han ché, bat cap noi tai kéo dai nhiéu
nam va phai danh nhiéu thoi gian, nguon luc giai quyét nhitng van dé dot xuat,
phat sinh, nhat 14 ang phd, khac phuc thién tai gy hau qua nang né va con kéo
dai tai nhiéu dia phuong.

Tuy nhién; Kinh té vi mé nuéc ta tiép tuc 6n dinh, lam phat duoc kiém soét,
tang truong kinh té cao hon muc tiéu dé ra, cac can doi 16n dugc bao dam (co
thang du cao); no cong, ng Chinh phu, ng nudc ngoai québc gia va boi chi ngan
sach nha nudc dugc kiém soat tot, thap hon gidi han cho phép. Tang truong wéc
ca nam dat 6,8 - 7%, thuoc nhoém nudc o téc do ting truéng cao trong khu vuc
va thé gigi, duoc nhiéu t6 chic quoc té 1on, ¢d uy tin danh gia cao. Chi sé gia tiéu
dung (CPI) binh quan tang 3,88%. Thu ngan sach nha nudc dat 2.025,4 nghin ty
dong, vuot ké hoach khoang 19-20%, tang thu dat it nhat 300 nghin ty dong, trong
khi wéc ca nam mién, giam, gia han gan 200 nghin ty dong thué, phi, I& phi, tién
thué dat. Pau tu phat trién dat két qua tich cuc, dau tu cong co trong tam, trong
diém, khdng dan trai. Tap trung trién khai nhiéu du an, céng trinh quan trong,
trong diém. Thu hit dau tu FDI 1a diém sang, von thyc hién dat 17,3 ty USD, ting
8,9%, cao nhat nhiéu nim qua, trong khi dau tu toan cau sut giam.

2.2. Méi trwong kinh doanh nganh nong sdn nam 2024

Trong bdi canh chiu tac dong nang né caa thién tai, dac biét 1a con bio s 3
(bdo Yagi) vao dau thang 9/2024, vai su nd luc vao cudc caa ca hé thong chinh
tri, két thic nam 2024, nganh ndng nghiép van dat dugc muc ting truong but pha,
g6p phan quan trong vao két qua chung cua toan nén kinh té. ..

Theo sb lidu cua Bo Nong nghiép va Phat trién ndng thon, gié tri san xuat
toan nganh néng nghiép nim 2024 ting 3,3% so v&i ndm 2023, trong dé: trong
trot tang 1,7 - 1,9%; chan nuoi tang 5,3 - 5,5%; thay san tang 5,0 - 5,2%; lam
nghiép tang 4.0 - 4,2%. Tong kim ngach xuat khau ndng, 1am, thay san nim 2024



wéc dat mic cao ky luc 62,4 ty USD, ting 18,5%; xuét siéu 18,6 ty USD, ting
53,1% so voi nam 2023.

Déi véi mat hang ca phé, xuat khau nam 2024 dat 1,32 triéu tan, voi kim ngach
ky luc 5,48 ty USD, du giam 18,8% vé khéi lugng nhung ting 29,18% vé gié tri so
véi cling ky nim 2023. Gia ca phé xuat khau binh quin nim 2024 dat 4.037
USD/tan, ting 56,9% so véi nim 2023. Bén canh do, thi truong tiéu thu ca phé
trong nudc Vi nhiéu doanh nghiép va dai 1y thu mua rong khap nén viéc mua ban
ca phé nhan x0 rat thuan loi.

Ngoai ra, Viét Nam la mot quéc gia co ty I¢€ ticu thy ca phé 16n, theo dir licu
ttr Hiép hoi Ca phé Ca cao Viét Nam (Vicofa), tiéu thy ca phé binh quan dau nguoi
tang tir 1,7 kg ca phé ndm 2015 1én gan 3 kg ca phé trong nam 2023, trong thoi
gian qua, luong ca phé tiéu thy trén thi truong ndi dia dang tang va hién da chiém
trén 10% san luong ca phé ca nudc. Du bao dén nam 2025, tiéu thu ndi dia dat
270.000 - 300.000 tan/nam. Trudc nhu ciu ngdy cang tang cua thi truong noi dia,
nén tiém nang va co hoi phat trién cua nganh ca phé ca nuéc néi chung va cua
Cong ty noéi riéng la rat lon.

Panh gia két qua cia nganh néng nghiép nam 2024, day 1a két qua cua qua
trinh nd luc chuyén d6i tu duy, chuyén doi co cau nganh néng nghiép theo huéng
nang cao gia tri, chuyén doi xanh; dong thoi la két qua cua qué trinh dam phan,
mé ctra thi truong cho nhiéu loai néng san chi lyc.

I1. Két qua san xuat kinh doanh nim 2024

Trudc nhitng kho khian, thach thire néu trén, véi muc tiéu duy tri, phat trién
6n dinh toan dién Cong ty; tap thé Ban giam ddc, CBCNV va nguoi lao dong toan
Cong ty di no luc vuot kho, hoan thanh cac chi tiéu san xuat kinh doanh nim
2024 dat dugc nhiéu két qua dang khich 1¢. Cu thé:

1. Két qua thuc hién cac chi tiéu tai chinh

Bang 1. Tong hep doanh thu - chi phi— lgi nhudn nam 2024

Ke

Thuc Tong % % + -
N PV | hien | MO2h | ypyc | HT | 4 | Ty
TT Hang muc ndi dung tinh | nam dflll hién KH (SVnim -
2023 nam nim | nim | trwoc | e
2024 | 2024 | 2024
A Téng doanh thu Triéu | 18.347 | 20.148 | 23.848 | 118% | 5.501 | 30%
1 | Doanh thu thun vé ban hang, | ;0 | 17875 | 20,148 | 22640 | 112% | 4.768
cung cap dich vu
2 | Doanh thu hoat dong tai chinh | Tri¢u
4 Thu nhép khac Triéu 475 1.208 733




B | Téng chi phi Triéu | 16.923 | 19.190 | 18.673| 97% | 1.751| 10%
1 | Gia vbn hang ban Triéu | 12.317 | 14.152 | 12.632| 89% | 315

2 Chi phi ban hang Triéu 34 62 28

3 | Chiphi QLDN Triéu | 3.858| 4.700| 4.812| 102% | 954

4 | Chi phi tai chinh Tridu 51 338 309 | 91% | 258

5 | Chi phi khéac Tridu 662 858 196

C | Loi nhuén truéc thué Triéu | 1.432| 2178| 5.175| 238% | 3.743 | 261%
D | Thué TNDN Triéu 42 144 102 | 243%
F | Loi nhuén sau thué Triéu | 1.390| 2.178| 5.031| 231% | 3.641 | 262%
G | Von diéu I¢ Triéu | 16.136 16.136

H | Von chi sé hiru Triéu 22.189

* Panh gia so v6i viéc thuc hién ké hoach

- Doanh thu nim 2024 chi yéu la doanh thu tir hoat dong san xuat nong
nghiép nhu: san xuat bap giéng; san xuat ca phé va sachi, naim 2024 cong tac chi
dao san xuét bap gidng sét sao, kiém soat duoc dich bénh, co xt Iy kip thoi cling
nhu viéc bon phan dung thdi diém giup ciy sinh truong, phat trién tot cho ning
suat cao hon so voi du kién vuot ké hoach da xdy dung, cling vi thé chi phi gia
von tiét kiém dugc hon 20% so véi ké hoach, ddi véi san xuat ca phé mic di thoi
tiét khong thuan loi, han han dau nam 2023-2024 kéo dai, viéc chi dao bon phan,
tudi nude chua di sau, di sat dan dén mot sé 16 ca phé tut san luong cd 16 tut san
lrong hon 50% so véi vu mua nam 2023-2024; Tuy nhién, do vu mua nam nay
gia ca phé tiang cao dan dén doanh thu tir san xuat ca phé ciling ting cao so véi
cung ky nam trudéc.

- Két qua doanh thu dat 118%/ ké hoach nam 2024, LNTT dat 238%/ KH
nam 2024.

- Chi phi: Téong chi phi kinh doanh nim 2024, do nam nay thoi tiét mda khd
kéo dai 7Iélm tang chi phi tudi ca phé, dong thoi thoi tiét khong thuan loi sau bén’h
phat trién manh cling lam phat sinh chi phi BVTV, mac du cong ty da quan ly tot
cdc chi phi trong san xuat nhung tong chi phi chiém t6i 97% so véi ké hoach; Tuy
nhiér} tong doanh thu nam 2024 tang 30% so V('riqném 2023 (nam 2023 tong chi
phi/tong doanh thu 92%, nam 2024 tong chi phi/tong doanh thu 78%).

- Loi nhugn truéc thué: dat 5.175 trigu déngg dat 238% ké hoach nim, do
Cong ty quan ly tot chi phi san xuat kinh doanh (tiét kiém chi phi san xuat, tuan
tha dinh muc kinh, té k¥ thu’ét, qgén ly tot vat tu,tén kho, natmg cao nang s,uét lao
dong,...), nang suat vuon bap giong dat nang suat cao 5,9 tan/ha so vai ké hoach
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4,5 tan/ha. Ngoai ra gia ca phé nim nay ting cao ciing gop phan lam ting loi
nhuan.

* Panh gia so voi nam 2023:

- Doanh thu: ting 5.501 triéu dong so véi nam 2023, twong tng ting 30%.

- Chi phi: tang 1.751triéu ddng so véi nim 2023, twong tmg ting 10,3%,
nguyén nhan, do ting hoat dong dau tu trong moi ca phé, hé thong tudi nuéc
(giéng khoan, hé thong tudi nho giot) tang chi phi tudi nudc cho ca phé do han
han mua kho 2023-2024, tang chi phi BVTV do sau bénh phét trién nhiéu.

- Loi nhuan truéc thué: ting 3.743 triéu dong so véi nam 2023, twong ng
tang 261%.

2. Cong tac chi dao san xuat cac loai cay trong
2.1. Cay cong nghiép dai ngay
a. Cay ca phé kinh doanh

Nim 2024 dién tich ca phé kinh doanh ciia Cong ty 1a 47,528 ha, b tri tai 3
khu vuc: Khu vuc 1: 18,87 ha; Khu vuc 2: 5,65 ha; Khu vuc 3: 22,96 ha.

Tong san lwong qua tuoi thu hoach nién vu 2024- 2025 14 520.000 kg twong
ing dat 90% ké hoach nam. Nang suét binh quan nim 2024 dat 10.900 kg/ha (ndm
2023: 12.793 kg/ha) giam 1.893 kg/ha so v&i nam 2023.

* Nguyén nhan:

Do dic tinh cay ca phé mot naim duoc mua cdy s& ra hoa nhiéu, canh du trix
cho niam sau kém phat trién, vi vy nim sau ciy ca phé s& ra it hoa, giai doan nay
cay tap trung dinh dudng dé phét trién canh du trit cho hoa nam sau. Dan dén nang
suat nam sau thap hon nam trudc. Ngoai dic tinh ciy ca phé nim dugc mua, nim
mat mua thi cong tac chi dao, giam sat vuon cay cia Can bo Ky thuat chua di sau
di sat. Cong tac chi dao tudi nude, bon phan chua ding thoi diém, quy trinh ky
thuat cham séc vuon cay chua duoc thuc hién tét nén ning suat vudn cay giam so
Vo1 nam 2023.

* Giai phap

- Trién khai cong tac tudi sau khi vuon cay c6 biéu hién kiét nuéc, thoi diém
nay cay phan héa mam hoa day dua, khi cac mam hoa cia cdy ca phé di xuat hién
& nach 1a cac dot dau mat canh, mam hoa c6 mau trang xanh, dai khoang 1cm, la
cdy ca phé vao ban trua c6 biéu hién héo nhe, xép 1 thi day 1a thoi diém can tudi
cho vuon ca phé va xay dung ké hoach tudi hop ly dé phat huy ti da ngudn nhan
lyc, vat lyc dat hiéu qua nhat;



- Xay dung ké hoach chiam soc, bon phan sat véi thuc té ting vuon cay va
dung thoi diém, can tap trung; Ngoai ra, can bo sung lugng phan HCVS nham
tang d6 min va gitr am cho dat gilp cdy phat trién, nudi trai o6n dinh ning suét
vuon cay.

Bén canh vé yéu cau k§y thuat thi Can bo ki thuat can ting cudng cong tac
giam sét, chi dao bam sat ddng rudng, dén ddc cong nhan cham sdc vudn cy thuc
hién tét quy trinh k§ thuat cham soc cua cdng ty, cwong quyét, xt Iy nghiém nhitng
truong hop cong nhan khong tuan thu quy trinh k§ thuat cham séc cong ty dé ra;

- Trién khai ké hoach trong dim, thay thé nhiing cay coi coc, mat canh, tia
ghép d6i vai nhitng vuon cay c6 mat do chwa dat theo quy chuan, kém hiéu qua.

- Xay dung phuong an thu hai linh dong, hiéu qua ang phdé véi cac truong
hop thiéu hut nhan luc va thoi tiét bat loi.

b. Cay ca phé trong méi nim 2022 (KTCB nim 2)

Tong dién tich ca phé KTCB nam 2 14 15,2 ha, tap trung tai khu vyc 1, 2, 3.
Tinh hinh sinh truéng, phat trién chua dat theo yéu cau. Mic du trong nam 2023
da tién hanh nho bo, trong méi lai ddi véi nhitng cay ca phé bi bénh, kém phét
trién va chét; hién nay moét sé vuon cay da phat trién twong dbi tét (16 Huynh Thi
Thu Mo, D4 Thi Giang — KV 1), con lai 1a phat trién trung binh; Tuy nhién, trong
nam 2024 ciing di cho thu hoach dat binh quan 1,3 tan qua tuoi/ha va buéc vao
thoi ky kinh doanh.

* Nguyén nhan:

- Nguon giéng mua ban dau (Vién Eakmat) chat lugng kém: giéng bi nam tur
dat bau din dén thdi ré, khéng phat trién thém ré moi;

- Qui trinh k¥ thuat trdng méi ban dau chua dap ¢ng, ho trong sau nén cay
ca phé phat trién kém, qui trinh cham séc nam dau bi I8i nhiéu do anh huong cua
viéc cit co sat goc 1am gdc bi tén thuong nang va lay goc do bi may cét co phét
s&t goc, ndm bénh xam nhap nhiéu, cay thiéu dudng chit. ...

- Viéc chi dao, gidm sat cua can bo ky thuat chua sat sao, chua bam sat dong
ruong nén dua ra phuong an xir ly, giai phap khac phuc con cham, chua kip thoi.

* Giai phap khic phuc:

- Tiép tuc cham séc vudn cdy dung quy trinh k§y thuat: xu Iy 1ap dan cac hd
sau, tiép tuc trong diam va thay thé cay kém phét trién bang cay gidng 2 nim, bd
sung luong phan bon dé cho cay phét trién va dam bao nudi trai, 1ap co giir am,
tudi ddm toan bo vuon cay trong mua kho.



- Xay dung ké hoach chiam soc, trong dam bam sat thuc té; tang cudng cong
tac gidm sat, chi dao bam sat déng rudng dé nang cao hiéu qua cho vuon ca phé
khi vao giai doan kinh doanh.

b. Cay ca phé trong méi nim 2023 (KTCB nim 1)

Téng dién tich ca phé KTCB niam 1 13 43,01 ha trong d6 24,1 ha ca phé trong
theo phuong phap da than tudi nho giot; 18,91 ha ca phé trong theo phuong phap
truyén théng.

Dién tich 24,1 ha ca phé trong theo phuong phap da than ap dung tudi nho
giot (KV 1 - 13,86 ha; KV 4 - 10,24 ha), nhin chung cac vuon cay phat trién tot
d6ng déu, mot sé it dién tich chua dat cdy phat trién cham, vang do nguén gidng
mua ban dau (Vién Eakmat) chat luong kém, cay bi nam tir bau dat, cay bi b6 ré,
méc du trong nam 2023, 2024 d4 thay thé mot sé cdy, nhung dén nay sé dién tich
trén van chua dat 46 dong déu.

Dién tich 18,91 ha ca phé trong theo phwong phap truyén thong (KV 3B (ndi
lra) 18,2 ha; KV 2 - 0,71 ha), hién vuon cay sinh truong va phét trién kha tét,
dung nhu ky vong do di c6 kinh nghiém, khic phuc dugc nhitng han ché caa
nhiing nam trudc.

* Giai phap khic phuc:

- Tiép tuc cham séc vudn cay dung quy trinh k¥ thuat: tiép tuc trong dam va
thay thé cay kém phét trién bang cy giong 2 nim, bo sung luong phan bon dé
cho cay phét trién va dam bao nudi trai, 1ap co gitr am, tudi dam toan bo vuon cay
trong mua kho.

- Xay dung ké hoach chiam soc, trong dim bam sat thuc té; tiép tuc ting
cudng cdng tac giam sat, chi dao bam sat ddng ruong dé nang cao hiéu qua cho
vuon ca phé khi vao giai doan KTCB nam 2.

b. Cay ca phé trong méi nim 2024

Tong dién tich ca phé trong mai 1a 45,06 ha trong d6 32,05 ha ca phé trong
theo phuong phéap da than tudi nho giot; 9,21 ha ca phé tréng theo phuong phap
truyén thong va 3,8 ha trong xen trong vuon Sachi bang giong ca phé Arabica (ca
phé che Catimor).

Dién tich 32,05 ha ca phé trong theo phwong phap da than ap dung tudi nho
giot (KV 1 - 15 ha; KV 4 — 17,05 ha), nhin chung cac vudn cdy phat trién tét dong
déu. Cac vuon cay di duoc tién hanh ubn than chon chdi, dén nay 40% dién tich
vuon cdy di cho choi than phat trién tét, s6 dién tich con lai chdi than méi ra chua
phat trién.



Dién tich 9,21 ha ca phé trong theo phuwong phap truyén thong (KV 3 — 3,0
ha; KV 2 — 4,6 ha va KV 1 — 1,61 ha), hién vuon cay sinh truong va phét trién
kha tot, da phat trién dugc 3 - 4 cap canh.

Dién tich 3,8 ha ca phé Arabica (ca phé ché Catimor) trong xen trong vuon
Sachi phat trién tdt, phét trién duoc 3-4 cap canh.

* Giai phap:

- Tiép tuc chiam séc vudn cay dung quy trinh k¥ thuat: tién hanh trong dam
nhitng cdy bi chét. Bi voi ca phé da than kiém tra viéc udn than chon chdi gidp
vuon cay phat trién dong déu, tudi nudc, bon phan qua hé thdng tudi nho giot
dam bao qui trinh. Déi véi ca phé truyén théng va trong xen vuon Sachi tién hanh
tu gdc, gitr Am va twdi nude vuon cay trong mua kheé.

- Xay dung ké hoach chiam soc, trong dim bam sat thuc té; tiép tuc ting
cudng cong tac giam sat, chi dao bam sat déng ruong dé nang cao hiéu qua cho
vuon ca phé khi vao giai doan KTCB nam 1.

c. Cay Sa chi:

Tong dién tich 7,74 ha vuon cay sinh trudng phét trién tét da vao giai doan
kinh doanh véi nang suat nim 2024 binh quan tir 2,5 — 3,3 tan/ha, mang lai hiéu
qua kinh té kha tét. Tuy nhién, dén giai doan hién nay vuon cay c6 hién tuong
Ung ré mot s6 cay bi chét khé. Trong thoi gian tai can tiép tuc theo ddi xu ly bénh
va trong dam Kkip thoi dé dam bao mat o vuon cay.

d. Cay Ca phé khoan, cao su lién két.

Pén nam 2024 Cong ty con 5,448 ha ca phé khoéan con thoi han hop dong:
Nguyén Hitu Ha 0,99 ha (ca phé) thai han 31/12/2024; Tran Vin Van 4,548 ha
(cao su, ca phé, tiéu) thoi han dén 2040. Hién tai cac hop dong nay déu con gia tri
phap Iy nén Cong ty van tiép tuc thuc hién, cac ho nhan khoan hién da hoan thanh
cac nghia vu giao ndp san pham duoc quy d6i theo Hop dong ky két.

Déi véi cac hop dong giao khoan hét thoi han hop déng trong nim nay da
tién hanh thanh Iy hop dong, nhan lai vuon cay va danh gia chat lugng tong thé
vuon cay dé trién khai ké hoach san xuét kinh doanh phu hop.

2.2. Cay hang néam

a. Cay ngo:

Nam 2024, Cong ty tiép tuc hop tac véi Cong ty TNHH Syngenta Viét Nam,
t6 chuc lién két san xuat, dau tu va bao tidu toan bo san pham theo gia hop dong
tir dau vu, to chire san xuat dugc 77,3 ha ngd gidng Syngenta, don vi da ap dung
co gidi hda vao san xuat: co gisi hod bang may gieo hat, bon 16t dé giam chi phi
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nhan cong, chi phi san xuat. Trong nim qua tat ca dién tich cay ngd gidng déu
phat trién tot cho ning suat cao dat trung binh 5,9 tin/4,5 tan theo ké hoach.

* Nguyén nhan:

- Rat kinh nghiém nhiing nam trude nén nam 2024 cong tac chi dao, giam
sat ddng rudng cua can bo ky thuat thuong xuyén, chat chg, chu dong trong khau
lam dat, cay phoi dat diét mam c6 va sau bénh hai, bAm sat tir cac khau gieo tia,
quan ly cong nhan sir dung thudc hiéu qua, sau bénh duoc xt Iy kip thoi,...; quy
trinh k§ thuat cham séc vuon cay bon phan, phun thudce, rat co da dugc khéc phuc
dam bao hiéu qua dan téi vuon cay phat trién tét, ddng déu ting niang suat, san
lugng.

* Giai phap

- Tiép tuc phat huy nhiing kinh nghiém nam 2024 va b6 sung nhiing thiéu
s6t trong qui trinh k¥ thuat cham soéc cay ngd giong, ting cuong cong tac bam sat
dong ruong dé xu ly hiéu qua, kip thoi dung thoi diém vang cac van dé 1am anh
huong dén ning suét, san lugng cay trong;

- Thuc hién tét khau lam dat: cay sau, danh toi, phoi dat; vé sinh dong ruong
trudce khi gieo trong:

- Trao d6i vai ddi tac chon cac loai gidng bap phu hop véi diéu kién khi hau,
tho nhudng tai dia phuong;

- Thuc hién so6 tay néng vu, béo céo cu thé cong viéc theo tung tuan, ting
cudng vai trd cua lanh dao phong trong viéc kiém soat cong viéc, bao céo kip thoi
dé chi dao xu ly;

- Kién quyét xir ly triét dé nhitng truong hop 1am viéc theo cach dbi phd,
chay theo dién tich, khdng chd trong chét luong cong viéc; viéc st dung phan
thudc phai kip thoi, ding thoi diém:; rit co dua trén su phét trién cay trdng, tranh
rdt co dong loat.

3. Vuon wom

Ké hoach nam 2023-2024 wom duoc 120.000 cay giéng ca phé thuc sinh, két
qua vuon cdy giong phat trién twong doi tét dam bao ngudn cay gidng phuc vu
cho dién tich trong méi nam 2024 ding ké hoach.

3. Cong tac chi dao thu mua, ché bién va kinh doanh ca phé, phan bon
3.1. Cong tac thu mua

Viéc trién khai ké hoach thu mua nim nay khong thuc hién do gia ca phé
nam nay tir dau vu tang kha cao lwong ca phé véi trong dan rat it (tai dia phuong



ngudi dan chuyén sang trong giéng ca day, mot phan pha bo trong cdy an qua va
mat mia do thoi tiét nim ngoai mua phun). Pong thoi, dau mia Cong ty chua bd
tri dwgc nguon tién dé thu mua, hon nita thoi tiét tai thoi diém thu hoach ca phé
khong thuan loi mua nhiéu.

*_Giai phap khic phuc

- Can d6i tai chinh hop 1y dé bé tri ngudn tién phuc vu tét ké hoach thu mua
ca phé hang nam;

- T6 chure trién khai viéc thuc hién cac ké hoach: thu hoach — thu mua, ché
bién va kinh doanh dong bo, hiéu qua, hop Iy va linh hoat.

- Tiép tuc trién khai viéc két ndi, hop tac véi cac dbi tac thu mua va cac nong
ho dé c6 ngudn nguyén lidu ca phé qua tuoi thu mua doi dao, dap tng tt ké hoach
thu mua nam 2025.

3.2. Cong tac ché bién ca phé

Ngay 06/1/2025, Cong ty da hoan thanh ké hoach thu hai ca phé cia Cong
ty Vi tong san luong qua tuoi thu hoach nién vu 2024- 2025 14 520.000 kg (xuét
ban 207.448 kg qua tuoi, con lai ché bién 511.513 kg), cong ty da hoan thanh
xong cong tac ché bién ca phé, san luong ca phé nhap kho 115.000 kg, (dat ty I¢
thu hoi binh quan 4,4 kg qua tuoi thu duoc 1 kg ca phé nhan dudi 15 d).

3.3. Cong tac ché bién, kinh doanh ca phé bgt — hat

Cong ty da tim duoc ddi tac rang ray, gia cong, san xuat thir nghiém cac
dong san pham: Ca phé bot/hat thuong, dac san, nam 2023 Cong ty cho chay demo
ban san pham ra thi truong Ha Noi, Pa Nang dé test mau huong vi ca phé qua
phan &nh caa khach hang vé chat lwong rang xay, rat kinh nghiém nam 2024 san
pham ca phé rang xay cua Cong ty da duoc cac khach hang chap nhan, trong nim
Cong ty di san xuat va xuat ban ra thi truong 1.000 kg ca phé rang xay thanh
pham (ca phé bot/hat), day ciing 1a mot tin hiéu tét 1am co s& cho sy phét trién
dong san pham nay trong thoi gian toi.

Péi v6i Thuong hiéu ca phé rang xay cia Cong ty, trong naim 2024 don vi
da xay dung Nhén hiéu/logo “Ca phé Thuan An — T&T” kém theo Sologan
“Truong ca lira va nuéc — Am vang tir dat” da duoc 1anh dao Tap doan phé duyét
va Cong ty da giri hd so ding ky voi Cuc S& hitu tri tué dé dang ky bao ho Nhan
hiéu/Logo cua Cong ty.

4. Cong tac té chikc, quan Iy nhan sw va ché d¢ tién lwong, phic loi nguoi
lao dong

4.1. Co cdu té chic:
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a. Cdp lanh dgo Cong ty:

- Hoi ddng quan tri Cong ty  : 03 nguoi
- Ban kiém soét : 03 nguoi
b. Cdp qudn Iy va diéu hanh:

- Téng sé can bg, cong nhan vién :81 nguwoi

Trong do:

+ Giam ddc : 01 nguoi
+ Truong/phd phong ban : 06 nguoi
+ Nhén vién : 10 nguoi
+ Cong nhan truc tiép san xuat  : 64 nguoi

4.2. Ting gidm lao dpng va cong tac tuyén dung trong niam:

- Tong s6 lao dong dau ky : 69 lao dong;

+ Tang trong ky : 32 lao dong (tuyén dung méi/thay thé);
+ Giam trong ky : 20 lao dong

+ Tong sb lao dong c6 dén thoi diém bao cao: 81 lao dong;

- Trong ndm 2024, Cong ty di td chuc tuyén dung thay thé 32 lao dong, trong
dé: tuyén dung nhan su c6 trinh d6 chuyén mén, nghiép vu 1a 05 lao dong, lao
dong truc tiép san xuat 1a 27 lao dong;

- Giai quyét cham dut hop dong lao dong cho 20 lao dong (19 lao dong ty
nguyén cham dat hop dong va Giai quyét ché do tir tuat 01 lao dong) theo quy dinh
cua Cong ty va phap luat;

- Co cau to chirc cua Cong ty hién nay dugc bd tri tinh gon, sap xép hop ly,
dang linh vuc chuyén mon dao tao.

- Cong tac tuyén dung thuc hién theo ding quy dinh, chi trong dén chat
lwong dau vao, chuy@n nganh, cdng viéc can tuyén dung, theo dung vi tri viéc lam.
Nhan su tuyén dung trong nam 2024 vé co ban dap tmg duoc yéu cau cong viéc,
c6 y thic va co trach nhiém ddi véi cong viéc dugc giao.

- Nguén nhan luc hién nay cua cong ty da dan duogc tré hoa, c6 trinh do, nhiét
huyét va dap tng tinh hinh san xuat kinh doanh caa Cong ty.

4.3. Ché dé tién lwong, thwéng va phuc lgi nguwoi lao déng

- Thu nhap cia CBCBYV, ngudi lao ddng ngdy mot cai thién dang ké so voi
nhitng nam trude, thu nhap binh quéan dat 6,5 triéu ddng/ngudi/thang, cac khoan
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phuc lgi, ché 6 bao hiém cho nguoi lao dong thuc hién day du, dung quy dinh
phap luat.

- Pam bao viéc 1am 6n dinh cho ngudi lao dong nang cao doi sdng vat chat
tinh than cho nguoi lao dong. Quan tim dén diéu kién lam viéc cho nguoi lao
dong, xay dung moi treong lam viéc nang dong, chuyén nghiép, than thién, co
ban sic van hoa riéng, dam bao cho Cong ty phat trién bén viing, hiéu qua.

- Hang nam cong ty déu c6 chinh sach tham hoi, ting qua, tién thuong, ché
d6 nghi mat cho ngudi lao dong nhan cac ngay 12 trong nim, nhu Quéc khanh 2/9,
Tét duwong lich, am lich, ngay qudc té lao dong...

5. Cong tac quan ly tai chinh
5.1. Vé qudn ly chi phi, ng' phdi thu, phdi tra

Thuc hién cong tac quan Iy tai chinh theo nguyén tac cong khai, minh bach,
c6 hé théng, tiét kiem, hiéu qua va giam thiéu rai ro cu thé:

- Chi phi dau tu san xuat: Xay dung dinh mac kinh té - k§ thuat duwa trén
nguyeén tac tiét kiém, hiéu qua, viéc mua sam vat tu, phan bon thuc hién chao gia
canh tranh, lya chon don vi cung cap uy tin, c6 gia wu dai nhat dé thuong thao, ky
két hop dong. Quan ly chat ché ngudn vat tu, phan bon, thudéc BVTV phuc vu
cham soc vuon cay;

- Chi phi quan ly: Thuc hién trén nguyén tac minh bach, tiét kiém, hiéu qua,
wu tién chi phi cho hoat dong dau tu vao san xuat, kiém soét chat nhu yéu pham
cua cac phong ban;

- Chi phi tién luong, tién céng: Thyc hién chi tra tién lwong, tién cong, tién
hiéu qua cbng viéc va cac khoan trich theo luong dung thuc té thuc hién cong
viéc, theo qui dinh cua Céng ty va phéap luat.

- V& quan ly cong ng phai thu, phai tra: Thuc hién viéc mé s6 sach theo ddi,
phan anh kip thoi cac khoan ng phai thu, phai tra va tinh hinh bién dong chi tiét
theo timg d6i twong, don ddc thu héi no dat diém, kip thoi; dong thoi can doi
ngudn tai chinh dé thanh toan cac khoan cong no ddi véi khach hang. Hién tai
Cong ty khdng c6 cac khoan ng xau, ng phai thu khé doi ton dong va no vay, ng
khach hang.

5.2. Vé qudn ly tai san va dong tién

- Quan ly, mua sam tai san ¢ dinh: TSCP duoc ghi s6 va theo ddi chi tiét
theo phan loai tai san, trich khau hao theo qui dinh hién hanh. Viéc mua sim, trang

bi tai san ¢ dinh, cong cu lao dong chi thyc hién khi c6 nhu cau phuc vu cho hoat
dong SXKD cua Cong ty;
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- Viéc mua sam hang hda, nguyén, nhién vat liéu, céng cu, dung cu ding cho
san xuat kinh doanh, thyuc hién theo quy dinh caa Cong ty;

- Viéc quan ly va str dung quy tién mat, tién giri ngan hang dugc phan anh
day du, kip thoi vao hé théng sé ké toan theo qui dinh, khong dé xay ra rai ro vé
tai chinh.

6. Cbng tac khac

6.1. CONg tac qudn Iy dit dai

Cong ty C6 phan ca phé Thuan An hién dang quan 1y 282,62 ha dét, véi 32
Gidy CNQSDD Quyén so hitu nha ¢ va tai san khac gan lién véi dat

- Cong ty thuc hién tét cong tac bao vé, quan 1y dat dai theo quy ché, phan
cdng bao vé chuyén trach thuong xuyén tuan tra dong thoi gan trach nhiém cua
can bo chi dao san xuat tham gia bao quan tai san;

- Pdi voi dién tich dat c6 nguy co xay ra lan chiém, ngoai viéc tuan tra, kiém
soat, cong ty lap hang rao bao vé, quy hoach lai duong 16, han ché viéc di lai trong
khu vuc san xuat caa Cong ty.

- Nam 2024 Cong ty da tién hanh 1am thu tuc cap Gidy ching nhan QSDD
Quyén s& hiru nha & va tai san khéac gan lién véi dat (Giay CNQSDD) cho 45.6
ha cay ca phé (07 Gidy CNQSDD) va cap Giay CNQSDD Quyén s hitu nha ¢ va
tai san khac gan lién véi dat cho tru s 1am viéc va Nha dn, ¢ tap thé, trén DT dat
Thuong mai, dich vu (TMD 0),48 ha.

- Bén canh d6 Do Luat dat dai 2024 ¢6 hiéu luc tir ngay 01/8/2024, nén viéc
cap Giay CNQSDD va quyén sé hitu nha ¢ va tai san khéac gan lién véi dat, khdng
ap dung d6i véi cay 1au nam (cay ca phé), nén don vi khong thé tiép tuc 1ap ho so
thu tuc dé cap Giay chung nhan QSDP Quyén s& hitu nha ¢ va tai san khéac gan
lién voi dat, ddi véi cc dién tich cay ca phé con lai.

- Nam 2024 Cong ty da giai quyét triét dé viéc tranh chap dat & cac khu vuc
giap ranh va hoan thanh viéc thu hdi 3,7 ha dat gan véi cy trong tai khu vuc thung
ling D.

6.2. Cong tac an sinh x& hgi, trach nhigm céng dong

- Cong ty da uvu tién tuyén dung con em dong bao dan toc thiéu sb tai chd
vao lam cdng nhan san xuét, nam 2024 da tuyén duoc 11 lao dong.

- V& An sinh x& hoi: Cong ty ky Hop ddng mua vu giai quyét viéc cho 300
lao dong ddng bao dan toc thiéu sé tai chd cua 2 bon Sapa, Bu Pék, xd Thuan An,
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muc thu nhap binh quan 350.000 dong/ngudi/ngdy; Vao céc dip khai giang nim
hoc 2023-2024, Hoi déng quan tri Cong ty, Giam ddc danh ting 1.000 cudn vé
cho con em ddng bao dan toc 2 bon Sapa, Bu Piak; taing 50 suat qua tét cho nguoi
nghéo (400.000 déng/suat) va ung hd 20 triéu ddng cho UBND huyén ban phéo
hoa d6n Xuan At ty 2025,

I11. Panh gia chung vé két qua thuc hién ké hoach nim 2024

1. Két qua dat dwoc

* /& Cong tac nhan sw, quan 1y diéu hanh

- Cong tac quan 1y diéu hanh caa Ban lanh dao trong nam thuc hién tét, da
dua cong ty phat trién 6n dinh, ning luc tai chinh ngay mét cai thién dang ké va
dat mac loi nhuan sau thué nam 2024 14 5.031 triéu ddng, dat 231% ké hoach,
tang 3.641 triéu déng so voi nam 2023, twong tng ting 262%.

- ba hoan thién bo may quan 1y chuyén mén (day du cac truong phong); Bo
may cong ty tinh gon, b tri nhan luc hop ly, dung linh vuc chuyén mon dao tao;
Poi ngil nhan lyc Cong ty da dan tré hoa, ¢ trinh dd, nhiét huyét va dang dan
huéng dén dat chuan nhan luc chuyén nghiép theo tiéu chuan chung ctia Tap doan.

*. V& hoat dong san xuat kinh doanh

- Doanh thu nim 2024 chu yéu 1a doanh thu tir hoat dong san xuét néng
nghiép nhu: san xuat bap giéng; san xuat ca phé va sachi, nam 2024 nhd cong tac
chi dao san xuat kiém soat dugc dich bénh, co, bon phan dung thoi diém gilp cay
sinh truong, phét trién tot cho ning suat cao hon so véi du Kién, vuot ké hoach da
xay dung (nhu cdy bap gidng), ciing vi thé tiét kiém chi phi gia vén hon 20% so
vé6i ké hoach; D6i véi san xuat ca phé mac du thai tiét khong thuan loi, han han
dau nam 2023-2024 kéo dai, viéc chi dao bon phan, tudi nuéc mot s6 16 chua di
sdu, di sat dan dén tut san luong (c6 16 tut san luong hon 50% so véi vu mua nim
2023-2024); Tuy nhién, do vu mua nim nay gia ca phé ting cao dan dén doanh thu
tir San Xuat ca phé ciing ting cao so vé6i cling ky nam trudc.

- Doanh thu: dat 23.848 triéu dong, ting 3.700 triéu dong, dat 118% ké
hoach nam.

- Loi nhuin sau thué: dat 5.031 triéu dong, ting 2.853 triéu dong, dat 231%
ké hoach.

* V& quan ly sir dung dat dai, tai san

- Cong ty thuc hién tét cong tac bao vé, quan 1y dat dai theo quy ché, trong
nam khong xay ra 1an, chiém dat dai trai phép va da thu hoi dugc 3,7 ha tai khu
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vuc thung ling D; ddng thoi, hiéu qua st dung dat ngay mét tot hon, phat huy
duoc loi thé dat dai.

* V& quan ly tai chinh

- COng tac quan 1y tai chinh dugc thyuc hién dung theo quy ché tai chinh cua
Cong ty, theo nguyén tic cdng khai, minh bach, ¢ hé théng, tiét kiém va hiéu qua
nén trong nim cong tac quan 1y tai chinh dwoc thuc hién tét, khéng xay ra that
thoat va han ché téi da dugc rai ro. Hién tai, Cong ty khéng co cac khoan no xau,
no phai thu khé doi ton dong va no vay, no khach hang.

- Tinh hinh tai chinh caa cdng ty kha lanh manh, Quy md ngudn vén chu s¢
hitu ciia Cong ty dugc bao toan va phat trién.

* V& hoan thién hé thdng, thuc hién tuan thi phap luat

- Hoan thanh viéc ra soat cac van ban: Quy ché dan chu; Quy ché/Quy dinh
quan ly Hop dong lao dong; Quy ché Cham dut Hop dong lao dong; Quy dinh
cham cong; Noi quy lao dong giri Ban Tap doan tham dinh va Thoa udc lao dong
tap thé da dugc Tap doan phé duyét gui So LD-TB&XH tinh ik Nong.

- Tuan thu day du cac quy dinh caa phap luat va Tap doan trong thyuc hién
nhiém vu san xuat kinh doanh.

* \V/é trién khai thuc hién dau tw mé rong hoat dong san xuat kinh doanh

(1) Hoan thanh dau tu trong méi thém 45,06 ha ca phé, trong d6 32,05 ha ca
phé da than, 4p dung hé thong tudi nho giot; 9,21 ha ca phé truyén thong va 3,8
ha ca phé Arabi ca (ca phé ché Catimor) trong xen trong vudn Sachi nang tong
dién tich ca phé hién c6 cua Cong ty la 152,9 ha.

(2) Hoan thanh viéc xay dung, dua vao str dung 500 m? vuon wom ciy ca
phé, phuc vu nhu cau tréng méi hang nam caa Cong ty.

(3) Trién khai san xuat ca phé thanh pham: ca phé bot/hat thuong, dac san
mang nhén hiéu “Ca phé Thuan An -T&T”.

* V¢ két luan trién khai Phwong 4n CPH

Cong ty da trien khai dy an theo dung Gidy chung nhan dau tu va Phuong
an Co6 phan hoa, Phuong an str dung dat duoc phé duyét, cu thé Nha dau tu dang
thuc hién dung theo quy dinh tai Quyét dinh 2085/QD-BNN&PTNT, ngay
31/05/2016 cua Bo Nong nghiép va Phat trién ndng thon vé viéc ban hanh quy
trinh tai canh ca phé vdi va phuong an ¢b phan hoa da da duyét.

2. Két qua chwa thuc hién dwoc
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- Ning luc tai chinh cua Cong ty con nhiéu han ché, thiéu vén d¢é mé rong
dau tu kinh doanh, du tu tai canh cay ca phé. Viéc huy dong von tir cac t6 chirc
tin dung con gip kho khian do Luat dat dai nam 2024 khong cap ching nhan tai
san trén dat doi véi cdy 1au nam (cay ca phé).

- Chua tuyén dung duoc nhan sy phil hop cho vi tri pho giam doc va chuyén
vién phu trach kinh doanh.

- Cong tac chi dao san xuét céac loai cay trong da dat duoc nhiing hiéu qua
nhat dinh, nhung van con nhiéu thiéu s6t: can bo ky thuat chua sau sat dong ruong,
con cha quan, xi Iy cdng viéc chua khoa hoc, thiéu linh hoat, chua chu dong trong
cong Viéc,.. nén hiéu qua san xuat cac loai cay trong chua cao, nhét 1a dbi vai dién
tich cay ca phé kinh doanh.

1. Ton tai khé khiin, viréng mic:

- San xuat ndng nghiép kha rai ro do ludn chiu tac dong cua thoi tiét, bién
dong 16n cua giad ca hang hda ndng san.

- Tim kiém, tuyén dung nhan luc chit luong cao phuc vu ché bién gap nhiéu
kho khan do chinh séch d&i ngo, yéu té dia ly,.. .

PHAN THU HAI
PHUONG HUONG KE HOACH SAN XUAT KINH DOANH NAM 2025

I. Dw bao tinh hinh kinh té Vi mé va méi truong kinh doanh nganh néng
san nam 2025
1. Tinh hinh kinh té vi mé

Két qua tich cuc trong tang truang Kinh té nam 2024, tao da, khi thé moi dé
phan d4u tang truong but pha trong nam 2025, chuan bi cho giai doan ting truang
cao 2026 - 2030 va hién thuc hda tim nhin cua Pang ta vé ky nguyén phat trién
méi caa dan toc. Tai Hoi nghi Ban Chap hanh Trung wong Pang khda X111 hop
tir ngay 23 - 24-1-2025, Ban Chéap hanh Trung wong thong nhat véi myc tiéu tang
treong nam 2025 phan déu dat 8% tro 1én va ting truong giai doan 2026 - 2030
lien tuc dat 2 con s6. GDP nam 2025 dat 8% tro 18n dua trén cac co s& nhu sau:

1. Chinh phi1 va bd, nganh dang khan truong, quyét liét hoan thién thé ché,
chinh sach, nham g& bo nhimg diém nghén, rdo can cia ting truong: Luat Pau tu,
Luat Quy hoach, Luat Chung khoan. .. déu nay gop phan lam méi, diy manh hon
cac dong luc tang truong truyén thong, nhu dau tu, tiéu dung, xuét khau. .., dong
thoi gop phan day manh dau tu cong, khi du dia van con rat 16n, dy Kién nim
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2025, Chinh phu s& b tri 800.000 ty dong cho dau tu cong, tap trung vao cac du
an ha tang trong diém, nhu duong cao téc, san bay Long Thanh, hé thong cang
bién va dudng sat cao téc Bac - Nam. Tir d6 tao nhiéu du dia cho viéc gia ting
thém no vay cua Chinh phu va thiic ddy chi tiéu dau tu cong, tiéu ding trong nudc.

2. Viéc Chinh phu quyét tdm tap trung théo g& kho khan, vudng mac véi 154
du 4n ning luong tai tao dé dua vao sir dung I can thiét. Diéu nay sé& tiét kiém
duoc nhidu ngudn luce, ting cudng ngudn ning luong xanh dé phuc vu san Xuat,
kinh doanh, nhat 14 cac du &n FDI quy md Ion.

3. Nghi quyét s6 57 -NQ/TW, ngay 22-12-2024, cua Bo Chinh tri, “Vé dot
pha phat trién khoa hoc, cdng nghé, d6i mai sang tao va chuyén doi sé qubc gia”
s& thao g& cac nut that vé khoa hoc - cong nghé, doi mai sang tao va giai phap dot
pha dé ting cudng thu hut dau tu vao cac nganh, linh vuc méi, cong nghé cao,
nhu chip ban dan, tri tué nhan tao, dién toan dam may dé Viét Nam chuyén minh
manh mé sang nén kinh té xanh va kinh té sé.

4. Clng véi dé, viéc Chinh phi quyét liét dua vao thir nghiém cac mo hinh
phat trién mai, hién dai, tao dot phéa phat trién, xay dung va van hanh trung tam
tai chinh quéc té va khu vuc tai Thanh phé H6 Chi Minh va Da Néng sé& 1a kénh
huy dong ngudn vén 16n dau tu vao cac du an chuyén doi xanh, kinh té tuan hoan;
cong nghé cao trong linh vuc: dién tir, ban dan, tri tué nhan tao, hydrogen; phat
trién cong nghé tai chinh; ha tang hién dai, nhu duong sat cao toc Bac - Nam,
duong sat do thi...

2. Méi trwong kinh doanh nganh néng nghiép nam 2025

Nganh ndng nghiép nam 2024 da d6i mat voi nhiéu kho khan, trong d6 co
tac dong cua con bao sé 3. Tuy nhién, nganh néng nghiép van dat dugc nhiéu két
qua tich cyuc; noi bat 1a kim ngach xuét khau dat ky luc 62,5 ty USD.

Déi véi mat hang ca phé, xuat khau nam 2024 dat 1,32 triéu tan, voi kim ngach
ky luc 5,48 ty USD, du giam 18,8% vé khéi lugng nhung ting 29,18% vé gid tri so
v6i cling ky nam 2023. Gi4 ca phé xuat khau binh quin nim 2024 dat 4.037
USD/tan, tang 56,9% so véi nam 2023.

Budc sang nam 2025, Bo Nong nghiép va Phat trién nong thon (NN&PTNT)
dat ra muc tiéu day nhanh tién trinh phéat trién nganh ndng nghiép va hudng téi
xuat khau bén viing. Trong do, ting truéng GDP toan nganh tir 3,3 - 3,4%, tong
kim ngach xuat khau néng 1am thuy san dat 64-65 ty USD.

Theo Ph6 Vién trugng Chinh sach va Chién luoc phét trién ndng nghiép ndng
thon Nguyén Anh Phong, trong dau nam 2025, xuat khau cac nhém hang ndng
san van co thé tang truang tét nho nhu cau nhap khau luong thuc, thuc pham cua
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thé gidi du bao ting do ngudn cung bi dit gy & mot sé qudc gia bi anh huong
boi xung dot vil trang, canh tranh thuong mai gitra cac nuéc 1on...

Bo truong NN&PTNT khang dinh, nim 2025 mo ra chwong mdi cho nganh
nong nghiép Viét Nam, voi nhidu co hoi 16n va hang loat thach thuc. Bo
NN&PTNT lua chon cha d& 2025 1a “Thich wng linh hoat - khoi thong ngudn luc
- ting tdc bt pha”. Pay khong chi 1a thong diép hanh dong, ma con 1a quyét tam
manh m¢ cua toan nganh.

Toan nganh sg& tiép tuc tap trung thuc hién viéc chuyén doi manh tu duy tur
san xuat ndng nghiép sang kinh té néng nghiép, day manh co cau lai nganh theo
huéng phat trién ndng nghiép sinh thai, xanh, tuan hoan gan véi xay dung néng
thon mai hién dai, phét trién kinh té nong thén va nong dan van minh.

I1. Phéan khuc thi treong

1. Khach hang muc tiéu
1.1. Cé&c s@n pham cay ngdn ngay

Khéach hang muc tiéu cua cac san pham cdy ngan ngay cua Cong ty la cac
d6i tac ky hop hop ddng bao tiéu san pham dau ra theo gia hop dong tir dau vu.
Chang han, d6i véi san pham Ngb giéng F1 Cong ty hop tac véi Cong ty TNHH
Syngenta Viét Nam, Cong ty t6 chtc lién két san xuat, dau tu va bao tiéu toan bo
san pham theo gia hop dong tir dau vu.

1.2. San pham ca phé

Viét Nam la mot quéc gia ¢ ty 1€ ti€u thu ca phé 16n, theo dir li¢u tir Hiép
hoi Ca phé Ca cao Viét Nam (Vicofa), ti€u thu ca phé binh quan dau nguoi tang
tir 1,7 kg ca phé nam 2015 1én gan 3 kg ca phé trong nam 2023, trong thoi gian
qua, lugng ca phé ti€u thu trén thi trudong ndi dia dang tdng va hién da chiém trén
10% san lugng ca phé ca nudc. Pén nam 2025, tiéu thu ndi dia dat 270.000 -
300.000 tan/nam. Truéc nhu cau ngay cang ting cua thi truong noi dia, khach
hang muc tiéu ma Cong ty huéng dén dé phuc vu 1a: Nhitg nguoi yéu ca phé,
dan vin phong va Can bo, nhan vién trong hé théng Tap doan T&T va cac Cong
ty thanh vién.

Cong ty duoc cac ca nhan thudc Tap doan T&T chiém co phan 16n, 1a diéu
kién thuan loi cho viéc phat trién thi truong tiéu thu rong 16n, giup Cong ty co
budc phat trién nhanh so véi cac dbi thu trong nganh ca phé néu duogc Can bo,
nhan vién trong hé théng Tap doan T&T va cac Cong ty thanh vién tng ho, thuc
hién t6t v6i phuong cham “Uu tién tin diing san pham ca phé ddc san Thudn An
— T&T, la thanh vién Tdap doan T&T” .

2. Péi thi canh tranh

18


https://tienphong.vn/dia-oc/

2.1. Cac san pham cay ngdn ngay

Véi quy dat trong cé4c loai cay hang nam tir 70 - 100 ha/vu nén Cong ty dudng
nhu khong c6 ddi thi canh tranh, ¢6 nhiéu lgi thé trong viéc dam phan, ky két hop
ddng t6 chuc lién két san xuat, dau tu va bao tiéu toan bd san pham céc loai cay
trong ngan ngay theo gia hop dong tir dau vu.

2.2. Sdn pham ca phé

Viét Nam tir 1au da duoc xem 12 thu phi cia Nganh ca phé, thi thire udng 1am
say mé hang triéu nguoi, nén khdng khé hiéu khi Viét Nam cé hang loat doanh
nghiép 16n ché bién va xuat khau ca phé: Trung Nguyén, VinaCafe, Highlands
Coffee, Phiic Long Coffee & Tea house, King Coffee,... Cac 6ng 16n nay déu
huéng dén c6 mot quy chuan san xuét cd phé riéng tir quy trinh trong, thu hoach,
van chuyén, két hop véi hé thong ché bién, san xuat hién dai dé chat luong ca phé
dat toi d6 hoan hao va c6 do dac trung riéng biét gitra cac thuong hiéu vai nhau.

Pé tan dung loi thé vé dia ly, ving nguyén liéu san co, co sé ha tang dé san
xuat ca phé nhan, chinh sach cua chinh phu, dia phuong, Tap doan va hé thong
tiéu thy san pham trong noi bo Tap doan T&T, han ché ddi dau véi cac doanh
nghiép 16n ché bién va xuét khau ca phé trén thi trudng. Chién lugc caa Cong ty
|a “phat trién chudi gia tri ca phé dac san” c6 tinh riéng biét, danh vao nhiing
ngach nho cua thi truong noi dia, dé dan 16n manh va phat trién on dinh.

3. San pham - kénh phan phéi — chinh sach gia

3.1. San pham cay ngan ngay

Cac san pham cay ngan ngay cua Cong ty duoc thuc hién truc tiép véi cac
d6i tac theo hop ddng t6 chuc lién két san xuét, dau tu va bao tiéu toan bo san
pham theo gi4 hop dong tir dau vu thuong 1a cac san pham: Ngé gidng F1, ngd
sinh khéi, cdy nha dam. ... Nén giam rai ro bién dong vé gia ca thi truong.

3.2. San pham ca phé
*.San pham: Trudc mat, Cong ty tap trung san xuat dong san pham ca phé
bot — hat Robusta ché bién khd: dong san pham bot ca phé pha phin, ca phé bot
pha may va ca phé nguyén hat rang moc.... va dong san pham ca phé dic san, ca
phé Honey ché bién uét. Khi thi trudng wa chudng, Cong ty s& phét trién thém céc
dong san pham Arbica, Arbica & Robusta.
*. Kénh phan phéi:

- Cong ty hop tac tiéu thy, gigi thiéu san pham ca phé bot — hat vai cac Cong
ty thanh vién trong noi bo Tap doan T&T, tai thi truong Ha Noi, Pa Nang, TP.
HCM.
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- Ngoai ra, nam 2025 Cong ty sé tu xay dung do6i ngi kinh doanh ca phé
riéng (tuyén dung 01 chuyén vién phu trach kinh doanh va gui dao tao nhan vién
rang xay ca phé tai TP HCM): phét trién thi truong ban Ié, mé cac quan ca phé,
ctra hang trung bay san pham bén truc tiép cho ngudi tiéu ding tai dia phuong,
dong thoi trung bay san pham tai trung tim thwong mai cta Tap doan T&T trén
dia ban sau khi TTTM tai bak Mil di vao hoat dong.

Doanh thu theo ké hoach nam 2025 1a 850 triéu dong, loi nhuan uée tinh dat
250 triéu dong, chiém 3,02% doanh thu va 3,87% loi nhuan

*, Chinh sach gié:

Dé mo rong thi trudng nhim dua nhitng san pham ca phé tét nhat caa Cong
ty dén tan tay nguoi tiéu diing mot cach thuan tién nhat. vai mong mudn phat trién
hé thong dai ly, nha phan phdi trén toan qudc nén Cong ty xay dung chinh sach
gia ban rat wu dai va that su hap dan. gia ban si tir 10 kg tro 18n. chiét khau cao tir
15% - 20%. Ngoai ra. Cong ty sé xay dung chinh sach gia hop 1y. linh dong cho
d6i ngii kinh doanh nham tao dong luc cho bd phan kinh doanh phét trién thi
treong tiéu thu cac san pham ca phé dat hiéu qua cao nhat.

*, Chinh sach dich vu hau mai, chim s6c khach hang.

Cong ty ludn lang nghe y kién phan hoi tir khach hang vé van chuyén, chét
lwgng san pham, miu ma bao bi, nhin hang. .., tir d6 khiac phuc cac sai st va
khéng quén cam on su danh gia chan thanh cua khach hang cho san pham cua
Cong ty, mong muén duoc dong hanh ciing khach hang trong thoi gian téi, véi
muc tiéu timg budc nang cao chat lwgng san pham, mau ma bao bi, nhan hang va
cac dich vu khac ciia Cong ty, dé gitr chan khach hang va tao méi quan hé gan b6
lau dai.

Déi vé6i san pham bi 15i (do 4m u6t, mde, c6 mui la...) cdng ty s& thu hdi va
gui lai san pham méi dam bao vé chat luong hodc hoan tién lai cho khéach hang
va giri kém loi xin 16i chan thanh vi su thiéu sot nay.

Déi véi san pham van chuyén bj that lac Céng ty s& chiu trach nhiém vé sy
that thoat d6 va giri lai san pham cho khéach hang theo kénh phan phéi ¢am bao
hon hozc s& hoan tién lai cho khach hang khi khach hang yéu cau.

I11. Phéan tich Swot
1. Piém manh

- Cong ty co dién tich dat san xuat ndéng nghiép 1én 270,09 ha, thuan loi cho
viéc phat trién cac loai cay trong cha luc: ca phé, bap, sachi, ...
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- Cong ty c6 nhiéu diéu kién thuan lgi dé phat trién ché bién, kinh doanh ca
phé: Ving nguyén liéu dau vao (ca phé nhan) dé ché bién, kinh doanh ca phé bot
— hat dic san doi dao, chat luong; Co so vat chat caa Cong ty: dat dai, dién tich
san phoi, nha xuang rong rai, hé thong may moc va hé théng nha mang phoi sy
hién dai dap tng tét cho ché bién, kinh doanh ca phé bot — hat dic san;

- Thi truong tiéu thu san pham: cac san pham cdy ngan ngay cua Cong ty
ludn co cac ddi tac tin cay, uy tin ky hop dong td chuc lién két san xuat, dau tu va
bao tiéu toan bo san pham theo gia hop dong tir dau vu va ky hop dong bao hiém
rai ro;

- Poi ngii nhan lyc Cong ty dd dan tré hoa, ¢o trinh d6, nhiét huyét va hudng
dén dat chuan nhan lyc chuyén nghiép theo tiéu chuan chung caa Tap doan.

2. Piém yéu

- Ning lyc tai chinh ciia Cong ty con nhiéu han ché, thiéu vén dé mo rong
dau tu san xuat kinh doanh, dau tu tai canh cay ca phé. Viéc huy dong vén tir cac
t6 chirc tin dung con gap kho khian do Cong ty thudc dién thué dat tra tién hang
nim va Viéc cap gidy chung nhan tai san trén dt con nhiéu bat cap.

- Tim kiém, tuyén dung nhan lyc chat luong cao phuc vu ché bién gip nhiéu
kho khin do chinh sach dai ngd, yéu té dia ly,...

- Bi dong trong cong tac tham muu, tim kiém d6i tac, tim kiém thi truong dé
mé rong linh vyuc san xuat. Con han ché trong linh vuc ché bién, du béo thi truong,
kha nang du phong, tim dau ra cho san pham.

- Thiéu kinh nghiém trong viéc ma thi truong thi truong xuat khau va xay
dung thwong hiéu san pham hang hoa.

- Chua c6 nhiing du &n, ké hoach dé dau tu phat trién san xuat mang tinh
chién lugc dot pha vé cong nghé, tu duy san xuat,...dé dua Cong ty phat trién 16n
manbh.

3. Co hji

- Nhan duoc sy quan tdm va hd trg cia Nha nuéc, Tap doan vé chinh séch
va chu truong trong san xuat cac loai cy ngan ngay va ché bién, kinh doanh ca
phé;

- C6 co hoi phét trién ving chuyén canh, canh dong mau Ién (ca phé, cac
loai cay ngan ngay) dé trién khai co gidi hoa, ang dung céc tng dung khoa hoc
ki thuat tién tién vao san xuat ndng nghiép: tng dung tudi - bon phan qua hé
théng nho giot, phan mém quan tri dong rudng.
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- Phét trién chudi gia tri san pham mang thuong hiéu ca phé Bac san Thuan
An — T&T, céac san pham ndng nghiép co gia tri kinh té cao khéc:, sachi, nha
dam... dap Gmg duoc nhu cau tiéu dung trong nudc va Xuat khau, 1am gia ting gia
tri xuat khau mat hang néng san cua tinh Dak Néong;

- C6 nhiéu dbi tac tham gia hd tro dé quang ba san pham ca phé dic san ¢
Pik Nong; da duoc UBND tinh Dik Noéng, Bo Nong nghiép va Phat trién ndng
thon dua vao quy hoach ving phat trién ca phé dic san cua Viét Nam.

- Gia tang loi nhuan, nang cao nang luc cua Cong ty, cai thién doi séng thu
nhap cho ngudi lao dong va loi ich cia Cé déng Cong ty.

4. Théch thac

*. Poi véi cac loai cay ngan ngay

- San xuat ndng nghiép kha rai ro do luén chiu tac dong cua thoi tiét, bién
dong 16n cua giad ca hang hoa ndng san.

- Viéc san xuat cac loai cay ngan ngay ludn phu thudc vao dau ra cua dbi tac,
tinh mua vu nén doi hoi doi ngili can bo ky thuat cua cong ty phai linh dong, thich
trng nhanh, gioi vé chuy@n mén va kinh nghiém trong san xuat ndng nghiép.

*, Poi véi ché bién, kinh doanh ca phé

- Xu huéng thi trudng ngdy cang khat khe, yéu cau cao hon d6i véi nhiing
san pham ca phé: mau m4, chat luong, huong vi, da dang san pham, da dang doi
tugng khach hang.

- Muc dau tu ché bién, kinh doanh ca phé twong ddi thap nén rao can gia
nhap nganh thap, s& tao su canh tranh khéc liét gitra cac don vi ché bién, kinh
doanh ca phé.

- Thi truong nganh ca phé dang c6 qua nhiéu thuong hiéu 16n “nguoi khong
16” nén rat khé dé vuot qua “cai béng” cua cac 6ng I6n nay Trung Nguyén,
VinaCafe, Highlands Coffee, Phuc Long Coffee & Tea house, King Coffee.

Nim 2025 Véi viéc phan tich theo md hinh SWOT d6i véi viéc san xuat
cac loai cdy trong ngan ngay; trong chim soc, ché bién va kinh doanh ca phé,
Cong ty chiing toi xac dinh thir tu chién luoc kinh trong thoi gian téi nhu sau:

1. Poi véi cac loai cay trong ngan ngay:

Hang nam, trién khai ké hoach san xuat, trdng céc loai cay ngan ngay cé gia
tri kinh té cao, viéc thuc hién tréng cac loai cy ngian ngay nham thuc hién muc
tiéu “Idy ngdn nudi dai” d& c6 nguodn lyc tai dau tu trdng, phat trién ving nguyén
lidu ca phé chét lwong cao. Cu thé:
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Déi voi dién tich dat cdy hang nam 39,5 ha theo Phuong an CPH va dién
tich dat cay lau nam nam trong Quy hoach trung tdm hanh chinh huyén 31,7 ha:
Cong ty tiép tuc ky hop dong véi cac ddi tac trdng cac cac loai cay trong ngan
ngay c6 gia tri kinh té cao: Ngb giong F1, nha dam,... dé gia ting ngudn thu nhap
cho Cong ty.

Cong ty ky hop dong voi dbi tac dé to chuc lién két san xuat, dau tu va bao
tiéu toan bo san pham theo gia hop dong tir dau vu nham giam thiéu rui ro vé bién
dong gia ca trén thi truong.

Ngoai ra dé giam thiéu rai ro do sau bénh hai dbi véi cay trong ngan ngay,
cong ty da lién két voi ddi tac sir dung giéng (bap giéng) khang sau, bénh da duoc
thuc nghiém tai dia ban.

2. Poi véi phat trién ving nguyeén liéu ca pheé:
Tap trung xay dung ving nguyén lidu ca phé dat cac tiéu chuan vé chét lugng
ca phé dac san. Cu thé:

(1) Pdi voi dién tich ca phé kinh doanh 47,53 ha: Ung dung KH-KT vao
qua trinh cham soc vuon cay, bd sung lwong phan HCVS dé tang ning suat vuon
cdy, dam bao niang suét trung binh toan vuon dat 11 tan qua tuoi/ha; Duy tri san
Xuat theo tiéu chuan 4C da duogc ching nhan va dang ky san xuat dat ching nhan
RA trong nam 2025 dé dam bao chat lugng san pham, nham phuc vu cho viéc ché
bién sau hat ca phé; Ngoai ra, gitp ting gia tri cia pham tir 300 — 400 d/kg ca phé
nhan x0.

(2) Béi voi dién tich 15,2 ha ca phé trong nam 2022: dua vao san xuat kinh
doanh, tiép tuc trong dam s cay chét, cay khdng phat trién bang cay ca phé gidng
2 nam dé tao sy phéat trién dong déu, dam bao mat do cay trong trén mot don vi
dién tich va Ung dung KH-KT dé tang chét luong vuon cay va diang ky san xuat
theo tiéu chuan RA.

(3) Pbi vai dién tich 43,01 ha ca phé nam 2023: Dt muc tiéu thuc hién dé
tré thanh md hinh mau trong viéc co gisi hoa, tng dung KH-KT tién tién vao
canh tac ca phé, nham nang cao chat luong san pham, dé nhan rong trong nhing
nam ké tiép. Cu thé:

- P4i véi 24,1 ha ca phé da than, thuc hién san xuat theo phuong phap tudi
va bon phan qua hé théng nho giot 4p dung Cong nghé Isreal theo qui trinh cham
s6¢c KTCB nam 2. Bén canh d6 Cong ty con bo sung bon phan hitu co vi sinh Méi
cay dé nhiéu than va khéng ham ngon tai Khu vuc 1, 4.
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- DB6i véi 18,91 ha ca phé truyén thdng, tiép tuc chim soc theo quy trinh
KTCB nam 2 va kiém soat bénh tat, dé cay trong phat trién tai Khu vuc ndi lira
va KV 2.

(4) Béi véi dién tich 45,06 ha ca phé nam 2024: (ng dung KH-KT tién tién
vao canh tac ca phé, nhiam nang cao chit lwgng san pham. Cu thé:

- D6i vé6i 32,05 ha ca phé da than, thuc hién san xuit theo phuong phép tudi
va bon phan qua hé théng nho giot &p dung Cong nghé Isreal theo qui trinh KTCB
nam 1. Mdi cay dé nhiéu than va khéng ham ngon tai Khu vuc 1, 4.

- P6i vai 9,21 ha ca phé truyén thdng, cham soc theo quy trinh KTCB nam
1 va kiém soét bénh tat, dé cay trong phat trién tai Khu vuec KV 2, 3.

- Pbi 3,8 ha ca phé Arabica (ca phé ché Catimor) trong xen trong vudn Sachi,
cham soc theo quy trinh ca phé KTCB nam 1 va kiém soét bénh tat, dé cay trong
phat trién.

(5) Nam 2026 — 2028 Cong ty s& tién hanh trong hét dién tich ca phé con lai
theo Phuong an Co phan héa duoc phé duyét. Trién khai trong theo hudng &p
dung co gi6i hoa, tng dung KH-KT tién tién vao san xuét, canh tac ca phé.

Nam 2025 du kién trong 5,7 ha ca phé da than, khong hdm ngon, mat do
trong (2,5 * 1,5m) 2.666 cay/ha, thuc hién san xuat theo phuong phap tudi, bon
phan qua hé thong tudi nho giot, tai khu vuc 11, nham tap trung nguon lyc vao
cham soc dién tich ca phé KTCB nam 1, 2; S6 dién tich con lai Cong ty s& to chirc
xuéng giéng trong ké hoach nam 2026 - 2028.

3. Poi véi ché bién, kinh doanh ca phé:

(1). Tiép tuc trién khai Phuong an ché bién ca phé qua tuoi cia Cong ty nim
2025 — 2026. Nam 2024 cong ty da dau tu hé thong ché bién u6t ca phé qua tuoi
Vva san Xuat ca phé dac san tir 100% qua chin nham da dang hoa san pham, ngoai
viéc cung cip nguyén liéu cho ché bién rang xay ca phé bot/hat, thi gia tri ban ra
thi truong cao hon ca phé nhan x6 tir 15.000 — 20.000 d/kg. Pay ciing la mot yéu
t6 nham gia ting gid tri san pham va tang nguon thu cho cdng ty

(2). Hoan thién mau ma thuong hiéu san pham, phdi hop véi déi tac rang
xay dé chuan hoa huong vi ca phé hat — bot theo yéu cau cua thi truong ngudi tiéu
dung.

(3). Tuyén dung, dao tao ngudn nhan luc phuc vu ché bién, kinh doanh ca
phé hat — bot dac san.

(4). Xay dung ving nguyén liéu ca phé dat c4c tiéu chuan 4C, RA, hitu co...
va hudng dén xay dung thuong hiéu “Ca phé dic san Thuan An — T&T”, dap tng
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dugc nhu cau tiéu dung trong nudc va xuat khau, sau khi duoc Cuc S& hitu tri tug
cap Nhan hiéu dugc bao ho.

4. Phét trién wom cay giong

Trién khai wom giéng ca phé, 1am cay giéng bau 2 nim dé chuan bi trong
dam trong ké hoach nam 2026.

V. Mot sé chi tiéu ké hoach tai chinh
Bdng 4. Tong hop cdc chi tidu ké hoach tai chinh ndam 2025

+/- Tang | % Tang
Thuc hién | Kéhoach | giamso | giamso
Stt Chi tiéu nam 2024 | nam 2025 | Vvo6inam VG&i nam
tru6c tru6c
(Tr.d) (Tr.d) (Tr.d) (%)
| |- Tong doang thu 23.848 28.165 4.317 18,1%
+ Doanh thu ban hang hoa va cung| 5 ¢4 28.165 4317 18,1%
cap dich vu
+ Doanh thu hoat dong tai chinh
+ Thu nhap khac
Il |- Tong chi phi 18.673 21.700 3.027 16,2%
+ Gia von hang béan 12.632 15.161 2.592 20%
+ Chi phi tai chinh 309 453 144 46,6%
+ Chi phi quan ly kinh doanh 4.812 5.745 933 19,39%
+ Chi phi ban hang 62
+ Chi phi khac/Chi phi lai vay 858 341 (517) (151,6%)
Il |- Loi nhuan ké toan trwéc thué 5.175 6.465 1.290 24,9%
IV |- Loi nhuan sau thué TNDN 5.031 6.465 1.434 28,5%

VI. Cong tac chi dao san xuat céc loai cay trong

1. Cay Ca phé kinh doanh SXTT 48,468 ha (trong d6: 0,99 ha lién két
méi thu hoi caa dng Nguyén Hitu Ha): (c6 KH phy luc 1 dinh kém)

- On dinh dién tich ca phé san xuat tap trung 48,468 ha, bé tri cai tao trong
dam céc cay chét, bénh khong phat trién, cac bo 16 bang cay bau wom nam 2 (Vi
dién tich qui thuan 5,2 ha). Tiép tuc nghién ctu &p dung déng bo cac tién bo
KHKT theo tiéu chuan 4C da duoc chiing nhan, thuc hién céc bién phap tham
canh nang cao chét luong vuron cdy va ting ning suat; chat luong san pham tién
ti san xuat theo cac tiéu chuan RA va Organic. Dac biét bo sung sir dung ngudn
phan hiru co phan ga va phan HCVS duoc u tir vo bap, vo ca phé dé ting do phi
cua dat; st dung thuéc BVTV thudc danh muc cho phép cia Bo NN&PTNT hoic
ché pham sinh hoc dé phong trir sdu bénh hai trong mua mua dat hiéu qua. Duy
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tri chitng nhan 4C va ding ky dat ching nhan RA trong nim 2025 nham phuc vu
cho viéc ché bién sau hat ca phé.

- Xay dung dinh muc kinh té - k§ thuat phai sat véi ting khu vuc, timg vuon
cay, co tinh 6n dinh va &p dung lau dai, bén viing dbi véi vuon cay.

+ San luong ca phé twoi ké hoach nam 2025 du kién 1a 476 tan/43,268 ha.
Ning suét binh quan dat 11 tan/ha, tang 0,1 tAn/ha so voi ndm 2024 (10,9tin/ha).

2. Ca phé kinh doanh tréng niam 2022 (dién tich 15,20 ha) (c6 ké hoach
phu luc 2 dinh kem)

- Tiép tuc cac khau cham soc theo qui trinh ca phé kinh doanh, tiép tuc trong
dam sb cay chét, cay khong phat trién dam bao mat do cy trong trén 1 don vi
dién tich, dam bao vudn cdy phat trién 6n dinh va dang ké hoach dé ra dua vao
san xuat kinh doanh.

- B6 sung st dung nguon phan hiru co dugc u tir vo bap, vo ca phé dé tang
d6 phi cua dat; st dung thuéc BVTV thuéc danh muc cho phép cta Bo
NN&PTNT hoic ché pham sinh hoc phong trir sdu bénh hai trong mua mua dat
hiéu qua.

- San lugng ké hoach duy kién ndm 2025 14 91,2 tin qua twoi. Ning suat binh
quan dat 6 tan/ha

3. Ca phé trong nim 2023 (43,01 ha trong d6 24,10 ha ca phé da thén;
18,91 ha ca phé truyén thong) (c6 KH phu luc 3, 4 dinh kém)

Nam 2023 tr6ng 43,01 ha ca phé, trong d6: 24,1 ha ca phé da than; 19,04 ha
ca phé tréng theo phuong phap truyén thong do thu hoi dat 1am tuyén duong QL 14
qua TT hanh chinh méi di tinh 16 683 nén dién tich giam con 43,01 ha; hién tai
cac vuon cay phat trién khé tét cu thé:

- Péi vé6i 24,01 ha (13,80 ha KV 1 va 10,30 ha KV IV) ca phé tréng da than
st dung giéng ca phé ghép (ca phé day, TR4, xanh 10n), thuc hién san xuat theo
phuong phép tudi va bon phan qua hé théng nhé giot ap dung cong nghé Israel.
MJi cay dé nhiéu than va khdng hdm ngon, ap dung chiam séc theo dinh mirc ca
phé KTCB nam 2. San lugng du kién thu béi dat 168,7 tin qua twoi, nang suat du
kién 7 tan/ha.

-Déi vé6i 18,91 ha (18,20 ha KV 3B, 0,71 ha KV I1) ca phé trong theo phuwong
phap truyén thong 1a ca phé day (9,3 ha), ca phé xanh Iun (8,9 ha) va ca phé TR4
trién khai cac hoat dong chiam soc, 4p dung theo dinh mic ca phé KTCB nam 2.
San luong du kién thu boi dat 66,19 tan qua tuoi, ning suat du kién 3,5 tan/ha.
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4. Ca phé trong nim 2024 (45,06 ha trong d6 32 ha da than twéi nhé giot,
9,1 ha truyén thdéng va 3,8 ha ca phé ché) (c6 KH phu luc 5, 6 va 7 dinh kém)

Niam 2024 xudng gidng 45,01 ha ca phé, trong d6: xudng gidng 32 ha ca phé
da than tudi nho giot; 9,21 ha ca phé trong theo phuong phép truyén théng va 3,8
ha ca phé ché cy thé:

- B4i voi 32 ha (15 ha KV2 va 17 ha KV V) trong ca phé da than tudi nho
giot, thuc hién san xuit theo phuong phap tudi va bon phan qua hé théng nho giot
ap dung cong nghé Israel. Mdi cay dé nhiéu than va khéng hdm ngon, sir dung
gidng thuc sinh TRA4.

- B6i véi 9,21ha (1,61 ha KV I, 4,6 ha KV 11 va 3 ha KV I11A) trdng ca phé
theo phuong phap truyén thdng, giéng st dung la giong ca phé thyc sinh TR4,
Thu Hong (gidng ca phé chin sgm)

- Péi véi 3,8 ha quy doi thuan trong xen ca phé Arabica (giéng ca phé ché
Catimor) trong vudn sachi 6,74 ha, nham nang cao hiéu qua sir dung dat va phuc
vu nguyén liéu ché bién sau ca phé bot/hat.

5. Cay Sachi 7,74 ha (c6 KH phu luc 8 dinh kem)

- B6 sung str dung ngudn phan hiru co duoc @ tir vo bap, vo ca phé dé tang
d6 phi cua dat; st dung thuéc BVTV thuéc danh muc cho phép cua Bo
NN&PTNT hoic ché pham sinh hoc phong trir sdu bénh hai dat hiéu qua.

- Céan bo k¥ thuat ting cudng cbng tac giam sat, chi dao, huéng dan cong
nhan san xuat tuan thu chit ché quy trinh san xuat.

- Thudng xuyén bam sat déng ruong dé kiém tra va xu 1y sau bénh hai gay
cho cay tréng.

- Tiép tuc thyc hién quy trinh cham soc dé nang cao chat luong, san lugng
vuon cay.

6. Cay hing niam: (Cay ngd) (c6 KH phu luc 9 dinh keém)

Véi muc tiéu san xuat cay ngan ngay dé duy tri va phat trién cung cap ngudn
kinh phi dé phat trién thém cay dai ngay, Cong ty tiép tuc hop tac véi cac ddi tac
Syngenta, CP dé san xuat trén cac dién tich ciy hang nim va dién tich cay lau
nam chua xudng gidng céc cay dai ngay. Dy kién t6 chuc san xuat 76 ha. Sir dung
co giéi hoa bang may gieo hat dé gieo trong.

- Thoi gian san xuat tir thang 4-11/2025: 76 ha, nang suét dy kién 5,2tan/ha

7. Cay nha dam (C6 KH phu luc 10, 10A, 10B dinh kem)
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Véi muc tiéu 1y ngan nudi dai nam 2025 Cong ty du kién trong 6,5 ha cay
nha dam tai khu vuc 4, Cong ty thuc hién truc tiép véi cac ddi tac theo hop dong
t6 chuc lién két san xuat, dau tu va bao tiéu toan bd san pham theo gia hop dong
tir dau vu.

8. Cay ca ri — Cau (C6 KH phu luc 11, 12 dinh kem)

Niam 2024 cong ty tién hanh tréng 2.420 cay ca ri va 1.653cay Cau, doc cac
tuyén bo 16 vuon ciy ca phé da than KVII, IV nham chng x6i mon, tao hang rao
ngan sy trong tia hoa mau xam lan cua nguoi dan, dén nay ciy ca ri dd vao giai
doan KTCB nam 1 chuan bj cho thu hoach day ciing 1a mot ngudn thu phy gidp
tang ngudn thu cua cong ty, ddi véi cly cau vira 1am hang rao xung quanh vudn ca
phé vira tao canh quan sau 3-4 nam sé& cho thu hoach ting ngudn thu cho Céng ty.

8. Ca phé khoan, cao su lién két

Tiép tuc thuc hién cac hop dong véi cac ho nhan khoan. Thu hoi san pham
dung thoi han theo hop dong. Thanh ly cac hop dong khi két thic thoi han giao
khoan.

9. Vwon wom san xuit cay giong (C6 KH phu luc 13 dinh kém)

- Nam 2025 Cong ty trién khai ty wom 60.000 cdy gidng ca phé thuc sinh
gidng TR4, Thu Héng, dua vao wom bau 2 nam nham phuc vu nhu cau tai canh
vuon cdy ca phé gia cdi cia Cong ty va trong dim trong nim 2026, ngoai ra cong
ty du kién ban 25.000 cay ca phé gidng 01 nam va wom 10.000 cay cau dé tién
hanh trong xen trong vuon ca phé vira tao bong mat cho cay ca phé, tao canh quan
va ciing 1a nguon thu nhap sau nay cua Cong ty.

10. U phan vi sinh (C6 KH phy luc 14 dinh kem)

Tan dung phu pham vé bip, vo ca phé tién hanh t phan vi sinh bén cho céc
loai cdy trong cta Cong ty, nham cai tao va ning cao d phi nhiéu cho dat. Nam
2025 cong ty du kién tu 1, san xuét 350 tin phan vi sinh.

11. Trong méi ca phé da than (C6 KH phu luc 16 dinh kém)

Niam 2025 du kién trong 5,7 ha ca phé da than, khong hdm ngon, mat do
trong 2.2666 cay/ha, thuc hién san xuat theo phuong phap tudi, bon phan qua hé
théng tudi nho giot, tai khu vuc 1.

VII. Pau tu co sé ha tAng (C6 KH phy luc 15 dink kém)

Niam 2025 Cong ty du kién dau cac hang muc co s& ha tang phuc vy san xuat
va ché bién nhu sau:

1. Phuc vu cho ché bién
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Lam méi 1000 m? san phoi, stra chita 168 m? nha kho, stra chita 8 dan phoi
ca phé ché bién u6t trong nha mang, dau tu mot hé théng say ca phé qua tuoi, 1am
hang rao va hé thong thoat nudc khu vuc ché bién va dau tu 01 hé théng rang xay
ca phé thanh pham.

2. Phuc vu san xuét

Pau tu 01 hé thong dudng day dién 3 pha va 2 giéng khoan phuc vu tudi
nuéc mua khd cho cay trong va ché bién.

VII1. Cong tac san xuit ché bién, kinh doanh ca phé
1. Cong tac ché bién ca phé

Tiép tuc trién khai Phuong an ché bién ca phé qua twoi cua Cong ty nim
2025. Téng san luong qua tuoi thu hoach nién vu 2025- 2026 du kién 1a 802.000
kg, dua vao san xuat ché bién du kién 476.000 kg ca phé qua tuoi thu vé nhap kho
105.800 kg ca phé nhan CLC (ché bién honey) va ca phé nhan xo (dat ty 1& thu
hoi binh quan 4,5 kg qua tuoi thu duoc 1 kg ca phé nhan dudi 15 d6) va ban ca
phé qua tuoi khoang 326.000 kg véi gia du kién 21 triéu dong/tan.

2. Cong tac ché bién, kinh doanh ca phé bt — hat

- Nam 2025 sau khi Cuc Sé hitu tri tué cip chirng nhan bao ho nhan hiéu Ca
phé Thuan An - T&T, tiép tuc hoan thién viéc thiét ké bao bi, mau ma san pham
va dua san pham vao kinh doanh, phat trién hé thong phan phai, tiéu thy san pham
ca phé thanh pham, san sang tiép thu cac phan anh cia khach hang vé chat luong
san pham cling nhu mau ma bao bi, nham ting budc chuan hda san pham ca phé
hat — bot theo yéu cau caa thi truong ngudi tiéu ding.

VIIL. Céng tic té chirc, tuyén dung nhéin su

- Viéc xay dung ké hoach nhén sy, tuyén dung nam 2025 phai phu hop voi
ké hoach kinh doanh, dap tung yéu cau phat trién ciia Cong ty. Cu thé Ké hoach
tuyén dung nhan su, bd nhiém nam 2025 nhu sau:

Bang 5. Nhu cau tuyén dung, bé nhiém nhdn sw nam 2025

Khoi/Phong/B Dinh bien | DR bIeN | 4 | BO Lydo gy
TT phin/To/Nhom nim 2024 de xuat Giim nhiém | ting/giam ch
Chire danh nam 2025 nhan sy | dinh bién
TONG 18 26 9
| | Ban lanh dao 1 2

1 | Giam ddc 1 1 -

2 | Phé Gidm dée . 1 1 Tuyén - Quy
dung moi 2
Il | Phong Tai chinh - K¢é toan 3 3 -
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Khoi/Phong/B Dinh bién | DR DIeN | 4 | BO Lydo o
TT phin/To/Nhom nim 2024 de xuat Giim nhiém | tang/giam chi
Chirc danh nam 2025 nhan sy | dinh bién
1 | Ké toan truong 1 1 -
2 | Chuyén vién ké toan 1 1 -
3 | Thu kho 1 1 -
Il | Van phong 6 8 2
Bo ouy
1 | Chanh Vén phong 1 1 nhiém 2y
maéi
2 | Pho phong 2 1 -1
3 | Van thu — thua quy 1 1 -
4 | Chuyen vién KD-TH i 1 1 e Quy
ung moi 2
5 | Bao vé, lai xe 2 3 1 e Quy
ung moi 2
6 | Tapvu 1 1 -
IVV | Phong K§ thuat - Nghiép vu 8 13 5
Bo ouy
1 | Truong phong KT — NV - 1 1 nhigm 2y
mai
2 | Ph6 phong KT — NV 3 2 -1
A \ Tuyén Quy
3 | Chuyén vién phong KT — NV 4 9 5 dungméi | 2.3
4 | Nhan vién phong KT — NV 1 1 -

IX. Cong tac khac
- To chire dai hoi co dong thudng nién nam 2025 trong thang 4/2025.

- Trién khai ké hoach vay vén phuc vu hoat dong dau tu, mé rong hoat dong
san xuat kinh doanh cua Cong ty (6 Phuwrong dn vay vén dinh kém).

- Thuc hién tot cong tac quan 1y dat dai, khong dé xay ra tinh trang trong tia,
xen lan dat Cong ty gay khé khin trong cong tac quan Iy va té chiic san xuat.

- Thuc hién tot cong tac an sinh x& hoi, trach nhiém cong dong tai dia phuong
va uu tién tuyén dung con em ngudi déng bao dan toc thiéu sé tai chd vao lam
cong nhan san xuat.

X. Céc giai phap thuc hi¢n
1. Giai phap vé quan tri va diéu hanh SXKD

- Tiép tuc xay dung, hoan thién hé théng quy dinh, quy ché quan 1y noi bo
cia Cong ty, ddy 1a cong cu dé danh gia, phan tich, hiéu qua cong viéc tung
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phong/ban, b phan cling nhu tirng nhan vién, xac dinh chinh xac, khach quan
hiéu qua trong cdng viéc. Tang cuong tng dung cong nghé théng tin nham nang
cao nang luc, hiéu qua cong tac quan ly caa Cong ty;

- Xay dung va to chic bo may hoat dong khoa hoc, co cdu lao dong hop 1y,
phan cdng trach nhiém rd rang, c6 su phéi hop dong bo giira cc phong/ban, bo
phan, nang cao tinh chuyén nghiép trong céng viéc. Xay dung moi truong lam
viéc niang dong, than thién, co ban sic van héa riéng, thuc hién chtrc ning, nhiém
vu dam bao cho Cong ty phat trién bén viing, hiéu qua;

- Cai céach co ché tién luong theo muc ting luong t6i thiéu ving cua Chinh
phu, ché do dai ngd dé nang cao doi séng, thu nhap cho can bg, cong nhan vién
va nguoi lao dong trong Cong ty, dong thoi co chinh sach wu dai dé thu hit ngudn
nhan lyc c6 trinh do chuyén mén cao, lao dong cd tay nghé, bd sung vao céc vi tri
con thiéu va yéu tai Cong ty;

- Nang cao kha niang dy phong, can trong trong dau tu, tiét kiém chi phi, linh
hoat trong viéc diéu dong, xtr ly vén. Quan Iy va sir dung vén hiéu qua tranh duoc
rai ro, bat tric do sy bién dong cua thi trudng, tich cuc tiép can va huy dong céc
ngudn vén uvu dai phuc vu cho ké hoach SXKD va dau tu phat trién cua Cong ty;

- Cin ctr vao ké hoach phat trién linh vuc, nganh nghé san xuat kinh doanh
dé xay ké hoach tuyén dung nhan su dap tng yéu cau phat trién caa Cong ty.

2. Giai phap quan ly tai chinh, biao quan tai san va phat trién von

- Thuc hién cong tac quan ly tai chinh theo nguyén tac cong khai, minh bach,
c6 hé thong, tiét kiém, hiéu qua va giam thiéu rai ro. Viéc mua sam tai san, vat tu,
trang thiét bi phuc vu cho hoat dong SXKD phai thuc hién chao gia canh tranh,
lya chon don vi cung cip c6 gia wu dii nhat dé thuong thao, ky két hop dong,
ddng thoi quan ly chat ngudn vat tu, phan bon, thubc BVTV phuc vu cho cdng
tac dau tu, cham soc vuon cay;

- Chi phi quan ly phai tiét kiém, hiéu qua, nang cao kha ning dy phong trudc
nhitng bién dong cua thi truong, chi tiéu nhirng chi phi that su can thiét cho hoat
déng cua don vi, kiém soét chit nhu yéu pham cua céc phong ban:

- Chi phi tién lwong, tién cong: Thuc hién chi tra tién luong, tién cong va cac
khoan trich theo lwong dtng thuc té thuc hién cong viéce, theo qui dinh cua Cong
ty va phap luat. Thu nhap binh quéan/lao dong nam 2025: 6.800.000 — 7.000.000
ddng/ nguoi/thang;

- Thuc hién mé sb sach theo dai, phan anh kip thoi céc khoan ng phai thu,
phai tra chi tiét theo timg d6i tuong, don ddc thu hdi no dong kip thoi, khong dé
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phat sinh ng dong, no xau. Bong thoi can dbi nguon tai chinh ting thoi ky, c6 ké
hoach thanh toan ng dang han cho khach hang;

- Viéc mua sim tai san, nguyén nhién vat li€u, cong cu lao dong phai co ké
hoach va chi thuc hién khi ¢6 nhu cau thuc su can thiét cho hoat dong SXKD cua
Cong ty. Viéc quan Iy va st dung quy tién mat, tién giri ngan hang thuc hién trén
nguyén tic tap trung, kip thoi, hiéu qua, tranh & dong von, khong dé xay ra rai ro
vé tai chinh.

3. Giai phap chung ddi véi cong tac chi dao san xuit cac loai cay tréng

- Xay dung ké hoach san xut cho tirng loai cdy trong can bam sat dinh mic
ky thuat cua Cong ty, gan véi thuc tién san xuét kinh va linh dong diéu tiét hiéu
qua, tranh gay lang phi ngudn luc cua Cong ty.

- Céan bo k¥ thuat ting cuong cbng tac giam sat, chi dao, huéng dan cong
nhan san xuat tuan thu chit ché quy trinh san xuat Cong ty dé ra.

- Can bo k§ thuat ting cudng cong tac bam sat dong rudng dé xir Iy hiéu qua,
kip thoi cac tinh hubng bat lgi anh huang tryc tiép dén ning suat, san luong cay
trong;

- B4 tri ngudn nhan luc hiéu qua, linh dong va khoa hoc theo tht tu cong
viéc uu tién, dam tét ké hoach san xuét cac loai cay trong dé ra.

XI. Kién nghi dé xuat:

Trén co so ké hoach san xuat kinh doanh ndm 2025 dé ra, Cong ty kién nghi
Pai hoi Bong c6 dong, HDQT va Ban NLTS xem xét chap thuan mot s ndi dung
sau:

-Pdng y chu trrong vay von tir cac Ngan hang thuong mai, du kién vay 9,5
ty ddng dé c6 ngudn luc phuc vu hoat dong dau tu tai canh vudn ca phé, san xuat
kinh doanh ndng san (ca phé va ho tiéu) (co Phwong dn vay vén va ké hoach siz
dung von dinh kém);

- Bong y cho phép Cong ty tuyén dung, bd nhiém nhan sy theo ké hoach nim
2025 dé ra;

Trén day 1a bao cdo tong két tinh hinh hoat dong san xuat kinh doanh nim
2024 va phuong hudng trién khai ké hoach san xuit kinh doanh nim 2025, Cong
ty bao cao Dai hoi Pong cd déng, Hoi ddng quan tri biét va chi dao thuc hién./.
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Noi nhan:
- C6 dong tham dy Pai hoi;
- HbQT (thay b/cao);
- BKS (thay b/céo);
- Luu: VP.
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;?,(. ’f\,‘-’\u “;b'iq ) PL1. DY TRU CHI PHI SAN XUAT 48,468 HA CA PHE KINH DOANH NAM 2025
E kL
,'?j?‘:/ ,ETT‘_, NG T \: :_\ L I\"\[j\:LNG MYC CONG VIEC PVT Dinh mirc | Pongid VND|  DMha nE ::::_’"h Thag tidn Ghi chii
= [ [ G ok v, cham sée || 3.662.930.117
l. * | [GF Phanbbr — |, /| 32.475.722 1.563,056.500
| T Phan B ¢hdi, baw o Déng 250 9,000 2250000 43,268 97,353,000
- 1-2_|Phén r{fﬁ(jﬁ&), ; u 1.600 15.000 24.000.000 43,268 1.038,432.000
S/ [ehant i so-si sinh (2 nam bén 1 ldn) . 3,400 1500 5.100.000 43,268 220,666,800
1.4 |Phan bon la da, trung, vi lrong NUCAFE (2 dot) litkg 6 200,000 1.200.000 43,268 51.921.600
1.5 |Men Trichoderma plus Sfarmn (2 lin/nim) ke 20 100,000 2.000.000 43,268 £6,536,000
1.6 |Ké&m (ZnS04.7H20), 2 nim bon 1 lén E 30 35.000 1.050.000 43,268 45.431.400)
1.7 |Bo {Na2B407.10TH20), 2 nim bon 1 lin . 15 35.000 525.000 43,268 22.715.700|
2 |Thube biio vé thire vit $6.536.000)
2.1 |Thude tnir sdu + phin bén 18 (3dot) litfke 6 200,000 1.200.000 43,268 51,921,600
22 |Thude bénh (2 det) litkg 4 200,000 800.000 43268 34614 400
(KChi nang sudt cao hem 3 tdn nhdnha, cor mdl tdi nhdn ting thém ben bd sung: 130 kg wré, 120 kg Kali vé 100 kg lin mng chiy)
3 |Cing chiim soe 32.939.856 1.425,241.670
3.1 |Lam cb ghe, ob dudmg bang (5 dot) Céng 56 200,000 11.200.000 48,468 542.841 600/
3.2 |Phat cd bir 15, v sinh 16 (3 det) . 6 200.000 1.200.000 48,468 58,161.600
3.3 |Dénh chbi thin, cinh tim, cinh nhét (6 1n} 3 21 200.000 4.200.000 43,268 181.725.600
34 |Cét canh, tao tan sau thu hopch (1 dot) b 3o 200.000 6.000,000 43,268 259,608,000
3.5 |Rone tia céy che béng, chitn gié (2 in) 3 3 200.000 600,000 48,468 24,080,800
36 |Bon phin vd co, voi, Bo, Kém (5 dor) H 5,0 200000 1.000.000 43,268 43268000
38 |Bon phin HCVS tr SX (333,33kg/cong) " 10 200,000 2,000,000 43,268 86.536.000
3.9 |Phun phin bbn 14 da, trung, vi lirong (2 dot) " 4 200,000 £00.000 43,268 34.614.400
3.10 |Phun ¢hé phiim Trichoderma plus Sfarm (2 dot) ’ 4 200,000 800,000 43,268 34.614 400
311 |Phun thude siu, bénh vé phin bon 13 (5 det) o 10 300,000 3,000,000 43,268 129.804.000
3.12 |Bée véc, vin chuyén phén bon (déng/kg) Bénzkg 5.250 110 £77.500 43,268 24.987.270
4 |Chi phi twdi ninic 35.023.100 588,095.947
4.1 |Twéi gino khodn 13.740.000 415.497.600
a | Chi phi nhin edng (Di kién 3 dot) dbnghatdot 1 1.980.000 5,040 000 30,240 179,625 600
b |Déu tudi (3 dor) littha/dot 100 20,000 6.000.000 30,240 1£1.440.000
¢ |Khéu hao miy mée déng/a/dot 1 180.000 540,000 30,240 16,325,600
d  |Déu nhim livha/dot 1 70.000 210.000 30,240 6350400
o |Win chuyén, bao quin méy, ong, phy kign dbng/aldot 1 350.000 1.050.000 30,240 31.752.000
42 | Twbi tap trung 21.283.100 172,598.347
a  |Chi phi nhin céng (D kién 3 dot) dingMhaltol 1 2.500.000 7.500.000 18,228 136.710.000
b |Chi phi siza chifa bao dudng mota ty dién dong/dot 1 10.000.000 10,000,000 1,000 10.000.000
¢ |Tidn dign bom tuin diing/Mal dot 1 427.700 1,263,100 18,228 23.388.347
d  |Chi phi véin chuyén, bao quin méy, ng, thiét bi déng/dot 1 2,000,600 2.000.000 1,000 2.000.000
e |Vat ligu phy, mé bdi fron (m, amiang) dong/dot 1 500.000 500.000 1,000 500.000
B |CHI PHI CAI TAD TRONG MO (C6 danh sich kém theo) 311.761.962
| |Céy gibng ca phé nam 2 ) Céiyha 1110 18.000 19.980.000 52 103,896,000
2 |Michd hévha L1110 10.000 11.100.000 52 57,720,000
. lf:?uw:;han, thute; xa thanh lip ha, thong ké kigm dém vim cy va cdrph 15 o000 5006000 52 A Rorionn
4 | Thube xir Iy tuyén tring dang hat (20a/h8) kg il 2,300 51.060 52 265.512
5 |Thude xir Iy moi (20ghd) kg 22 5,000 111.000 52 577.200
6 |Phin Uré (3 dot) Kg 157 14.000 2202.116 5.2 11.451.003
7 |Phén lin Ke 667 5,500 3,665 750 52 19,061,900
& |Phin Kali (3 dot) Kg 60 13,500 809.798 52 4,210,947
9 |Phéin Hitu co vi sinh (ty ) 3kyfciy Ke 4.000 1,500 &,000.000 52 31.200.000
10 |Vai bét (bén | dotindm va 2 nim ban 1 1dn) Kg 667 3.500 2,334.500 52 12.139.400
11 |Thude BVTV Lit 1,5 200,000 300.000 52 1.560.000
kit horp thém
12 |Cong chim sbe (bon phin, 10 goc, vét bon, tia canh, phen thudc, ... Céngha 22 200,000 4.400.000 52 22 880.000 ;:’p;t"'::::“
doanh
C |CHIPHI THU HOACH 61.055.000 655,131,740
1 |Dién tich ca phé kinh doanh thye té ha 43,268
2 |Miing sudt di kign bink quin tin/ha 1,0
3 |Tong sin luomg ca phé i Tin 475,95
4 |Chi phi thu hai ca phé déng/Tén 11,0 1.100.000 12.100.000 43,268 523,542 800
5 |Bao dymg cé phé tuai dlcéi 125 3,000 375.000 43,268 16,225 500
6 |Diy bao dkg 0,5 80,000 40.000 43,268 1,730,720
7 |Bbc véc ca phé tuo [én xutng ditdn 1 60,000 660000 43,268 28,556 880
B | Viin chuyén ca phé tuoi vé kho ditan 11 20,000 880.000 43,268 38.075 840




9 |Chi phi gidm sat td trdmg t8 thu hai (3 18) ‘i“’“ﬁ;’;.““’” 30 900,000 27,000,000 27.000.000
10 {Chi phi lam thém gi¢ BCD thu hoach digitr 400 50.000 20,000,000 20,000,000
D |CHE BIEN CA PHE NHAN 219.090.000 219.090.000
I |Bat phei ci phé (8*50m) Chy 12 3,050,000 36,600,000 16,600,000
2 |Bao bi dung ci phé nhin Cai 2.000 4,000 8.000.000 8.000.000
3 |Déy may bao Kg 2 £0,000 160,000 160.000
4 [Trang ddo sén phim Cai 5 100,000 50!].000' 500.000
5 |Trang céo ca phé Céi 6 100,000 aon.oan| 600.000
6 [Xe déy ca phé Cii 2 600,000 1.200.000 1.200.000
7 C:;np:;,;h”’mﬁx';f‘f:n;t‘;r:’;ﬁ; h:’;m;:‘" wi*;:ﬂi:;‘::;:“ Ciing 200 350.000 70.000.000 70.000.000
8 |Dién xay i, bom nide vio bé ché bign, thip sang drkwh 4,500 2.500 11.250.000/ 11,250,000
9 |Bién san xufit ché bién dh 60 400.000 24.000.000 24,000,000
10 |Béo vé sin phoi (4 nguin/dém) dDém 30 800.000 24,000,000 24,000,000
11 [Chi phi thué xe dio ci phé (20 ngay) dingiyixe 30 150,000 4,500,000 4,500,000
12 |Chi phi mua diu (6 livngiyixe, 20 nzdy) dingayixe 30 126,000 3,780,000 3,780,000
13 [Chi phi thué xe mie céo ca phé Giir 50 350.000 17.500,000 17.500.000
14 |Chi phi mua bong dién, déy diéa phye vu ché bién Béng 7,000,000 7.000.000
15 |Chi phi dy phing Béng 1 10,000,000 10,000,000 10.000.000
E |CHI PHI PONG BHXH, YT, TN CHO CONG NHAN 8X Déng 221.578.680
E&r:'c CHI PHi CHAM SOC -CAI TAO- THU HOACH- CHE i
CHI PHi KHAU HAO VUON CAY 377.834.196
CHI PHi KHAU HAO HE THONG CHE BIEN 175.599.192
TONG GIA THANH CA PHE NHAN XG 5,623.925.887
Téng siin lwong ci nhiin san ché bidn kg 1058
Giii vim ¢ phé nhdin cong ty tyr san xudit a&kg 53,173,178
Danh sich cai tao trong méi trong vedm ciy ci phé kinh doanh
& g & . m .
Stt LO CONG NHAN DT (ha) | :':5‘:“"' D‘::;}""
I |Nguyén Ba Binh 1,953 471
2 |Nguyén Théi Phi 2,740 712
3 |Doiin Thi Hoa 2,364 870
. Y- HUL 1,668 160
H = PION 1,744 210
5 |V5 Ngoc Bao 2,000 332
: 1,953 500
6 | Tréin Thi Minh Tudn 2,215 300
1,708 370
7 |Nguyén Thj Toan 2,391 399
& |Y-Thé 2,447 280
9 |H-Doel 2,618 413
10 |Mguydn Hi Thiét 0,970 300
11 |Vueng Van Thinh 0,952 270
12 |H- Pion 0,990 150
TONG 28,713 £737 52

Blon gia nhan cong dir kién tang theo mirc tang liomg, toi thieu ving tir 5-10%
- Bom gid nhin céng 461 véi LD ¢4 tham gia BHXH (chi 16 nhin khoan chim sée): 200,000 ddnglodng.
- Bon gia nhén céng 41 véi LD co them gia BHXH didu déng lam cing vige khae; 220,000 déng/céng.
- Bon gia nhin thug khoén ngoai: 240.000 dong/edng.
- Cing de hai bang 150% cang binh thuimg,




PL2, DY TRU CHI PHi SAN XUAT 152 HA CA PHE KINH DOANH NAM 2025 (tréing niim 2022)

BT % OIX?N(: MUC CONG VIEC BVT | Djuh moema| Dom8H PM/ha DT sin xuft Téng tidn Ghi chii
pHAN 9 VND {ha)
;Biq;g:.:q,é'-_mll * H 1,285,094.750
|G lgﬁngmﬁ i&iﬁﬁéﬁng diim (110 ciytha) cy/ha 110 18,000 1.980.000 152 | 30.096.000
. Gl ﬁn___l;&,_/lran;',d:im dlngleay 110 10.000 1.100.000 152| 16720000
qniﬁ;@ﬁ'.: [P 10,057,235 484,054,724
3.1 |Phin SA (1 dot, bon qua wéi In 2) Déng 250 9,000 2,250,000 15,200 34,200,000
32 |Phin NPK (3 dot) i 1.600 15.000 24,000,000 15,200 364,800,000
3.3 |Phin Hitu eo vi sink (2 ném bén 1 14n) " 5,999 62| 3371847 3,700 12474724 2 EBHD_}i“&ﬁ“a“’
3.4 |Phin bon 14 da, trung, vi leong NUCAFE (2 dot) litkg 6 200,000 1.200.000 15,200 18,240,000
3.5 |Men Trichoderma plus Sfarm (2 lin/nam) ke 20 100,000 2.000.000 15,200 30,400,000
3.6 |Kém (ZnS04.7H20), 2 ndm bén 1 ln, " 0 35.000 1,050,000 15,200 15.960.000
3.7 |Bo (Na2B407.107H20), 2 ndm bén 1 lin, . 15 35.000 525,000 15,200 7.980.000
4 |Thudc bao vé thire vit 30,400,000
4.1 [Thude trir sdu + Phin bin 14 (3 dot) litkg 6 200,000 1.200.000 15,200 18.240.000
4.2 |Thubc bénh (2 det) litkg 4 200,000 800,000 15,200 12 160,000
5 |Céng chim sée 32.710.002 497,192,025
5.1 [Lam cd e, cb duimg bing (5 det) Céng 56 200.000) 11,200,000 15,200 170,240,000
52 |Phét ¢ biy I3, v sinh 16 (3 det) . 6 200,000 1,200,000 15,200 18.240.000
5.3 |Pénh chii thin, canh tim, canh nhét (6 Fn) L 21 200.000 4,200.000 15,200 63 840,000
5.4 |Ciit chnh, tao tén sau thu hoach (1 det) " 30 200,000 6.000,000 15,200 91 200,000
5.5 |Rong tla cdy che bong, chén gio (2 1dn) " 3 200,000, 600.000 15,200 9,120,000
5.6 |Bon phin vé e, visi, Bo, Kém (7 dot) ) 57 200,000 1,146,667 15,200 17.429.333
57 |Bon Vi 2.5 200.000 500,000 15,200 7.600.000
5.8 |Bon phan HCVS tw 8X (333,33kp/cong) N 18 200.000 3,600,000 15,200 54,720,000
5.9 |Phun phén ban 1 da, trung, vi luomg (2 dot) . 4 200,000 800.000 15,200 12,160,000,
5.10 [Phun ché phim Trichoderma plus Sfarm (2 do) o 4 200.000 800,000 15,200 12,160,000
511 |Phun thudc sdu, bénh (2 dot) J 6 300.000 1,800,000 15,200 27.360.000
5.12 |Béc vc, vin chuyén phin bon (déng/kg) Bbng/kg 7.849 110 863.335 15,200 13.122.692
6 [Chi phi twdi mwie (Giao khosin 100% chi phi cho cing nhin ) 14,910,000 226,632,000
6.1 |Chi phi nhin céng (3 dot) ding/haidet i 1,980,000 5.540.000 15,200 90.288.000|
6.2 |Diu i (3 dot) litha/dot 100 22,500 6.750.000 15,200 102.600.000
63 |Khiu hao méay moc dinghaldgt 1 180,000 540,000 15,200 8.208.000
6.4 |Diu nhim livha/dat 3 70.000 630,000 15,200 9,576,000,
6.5 |Vin chuyén, bio quan méy, dng, phu kién dbng/a/dot 1 350.000 1.050.000 15,200 15,960,000
B |CHIPHI THU HOACH 33,100,000 126.820.000
1 |Dién tich e phé kinh doanh thyrc té ha 15,200
2 |Nang sufit dir kién binh quin tfin/ha 6,0
3 |Téng skn luong ca phé troi Tén 91,20
4 |Chi phi thu hai ca phé déng/Tén 6,0 1,100,000 6,600,000 15,200 100,320,000
5 |Chi phi gim sdt th trrémg té thu hii (3 t8) dé“fg'g“w 15 900.000 13.500.000 13,500,000
6 |Chi phi lim thém gi¢r BCP thu hoach digity 260 50,000 13,000,000 13.000.000,
€ |Chi phi dong BHXH, YT, TN cing nhfin sx 50.055.000
Téng ciing 1.461.969.750
Gia von qud i kg 16.030.370
Ting sin Iu-qrng‘m‘: phé qua twoi ol :’:‘: L Doanh thu Ll :f:iqni CPKH Lagi uh:lﬁn
(tin) (trd/tdn) (trd) () (trditin)
21,0 1,915,20 1.461,97 123 31

Brom pia nhin cong du kién ting theo mirc 1ang luong 61 thidw ving fir 3-10%
- Bom gia nhén cdng @i vii LD co tham gia BHXH (chi 15 nhin khodn chiim sdc): 200,000 déng/cing
- Bom gid nhin cong dbi w1 LD cb tham gia BHXH didu déng lam céng vide khic: 220,000 dbng/cdng,
= Don gid nhin thué khofn ngodi: 240.000 ddegledng
= Céng ddc hai bing 150% céng binh thuing.




PL3. DU TRU CHI SAN XUAT CA PHE DA THAN KTCB NAM 2 -24,1 HA NAM 2025 (TRONG NAM 2023)

PVT Binh mire /ha i g‘i,:‘:;' kién PM/ha DEE“T‘ T’ﬂ':f l,:'"" Téng titn Ghi chi
1 Z 101.921.800 2.437.865.380
{E a ?!H"F['r‘ v / ;\ / - e 57.890.800 . . 1.400.168.280 =
1| Cavigbng 1.0 750,000 23.075.000 :
11 szgﬁﬁ%?: ﬂifé"f;i‘g:i;h“ Ciy 50 15.000 750,000 24,1 1.205 18.075.000 cj”n;":"
1.2 |Cay Céri chin gio Cily 1000 5,000 . 5.000.000
2 |Phinbén 54,990.800 1.325.278.280 -
21 ::E';‘;c};:f;]“é:éa)"t:; ‘::’l;jﬁ*;'_‘]"“:';gsgfof" £13 Ke - 236 17.700 4.177.200 24,1 5.688 100,670,520
2.2 |Phin Uré Ke 417 12.000 5.004.000 24,1 10,050 120.596 400
2.3 |Phin MAP Kg 150 37.300 5.595.000 24,1 3615 134.839.500 Bl srokn
2.4 |Phin Kali (kali tréng) Kg 442 16.700 7381.400 24,1 10.652 177.891.740
2.5 |Phin Nova Mag_S (MgSO4) Kg 281 17.200 4.833.200 24,1 6772 116,480,120
2.6 |K&m sunphat (ZnS04) Kg 24 25.000 600,000 24,1 578 14,460,000
Gim hogmg phin
27 |Phiin bon NPK bé sung Kg 600 15.000 9,000,000 24,1 14,460 216,900,000 °:2‘1 ‘;“;;::n:é
I mra
2.8 |Phiin bon 14 (Da, trung, vi lisgmg) Livkg 4 200,000 00,000 4.1 90 19.280.000
2.9 |Phangd Kg 4.400 4.000 17.600.000 24,1 106.040 424.160.000
3 |Thude BYTV 2.150,000 51.515,000 -
3.1 |Thuéc trir séu, ry, rép... Litkg 4 200.000 £00.000 24,1 96 19,280,000
3.2 |Thude bénh Litfkg 4 300,000 1.200.000 24,1 96 28,920,000
3.3 |Thube xit Ij méi tnrée khi trdng dim Kg 1 150,000 150.000 24,1 24 3.615.000
11 |CONG LAO PONG 44,031.000 1.037.697.100
1 |Tréng, chim sic 26.900.000 651.290.000
12 [Bée véc, vin chuydn bon phn vi sinh Céng 8 200.000 1.600,000 24,1 193 38.560.000
1.4 |Trong dim Céng 2 200.000 400,000 24,1 48 9,640,000
1.5 |Lim cé tring, cb gbe. Cang 75 200,000 15.000.000 24,1 1.808 361,500,000
1.7 |Bénphin NPK bé sung (4 dot) Céing 8 200.000 1,600,000 24,1 193 38,560,000
1,8 |Lam co bir 16 Cong 3 200.000 400,000 24,1 72 14.460,000
1.9 |Phun thude siu, bénh Céng 5 300,000 1.500.000 24,1 121 36,130,000
1.10 |Phun phiin bon 14 Céng 4 200,000 00,000 24,1 96 19,280,000
1.11 |Tia, chon chéi Céng 12 200,000 2.400.000 24,1 289 57.840,000
Viin hinh i thong fdi, xir 1y thude, phin (Bao Dy kién tudsi,
1.12 |ghm 1 cong sira ditme diy tw6i), 1 thang 4 dot, Cong 15 200.000 3.000,000 24,1 362 72,300,000  |ehay phén, thude
ldot10ca lcaih 12 theng
1.13 |Tréing ciy cari chiin gio dlciy 1000 3.000 3.000000
2 |Miéby méc thi cing va chi phi khic 17.131.000 386.407.100 -
2.1 |Tién dién tidp mrdc 1én a0 trung chuyén vid/thing 1 1.500.000 1.500.000 24 24 36.000,000
tinh cho 2 ao
2.2 |Chi phi thug may tiép nirdc 1én ao trung chuyén vadinim 1 20,000,000 2 . 40,000,000
2.3 |Dién twii ding cho hé thang nho giot vnd/thing 12 300,000 3.600.000 24,1 289 #6.760,000
2.4 |Chi phi bio dufmg may bom (2 tram) vidindm 1 3.000.000 3.000.000 2 2 6.000.000
2.5 |Thu dit Trd/ha/mim 1 7.021.000 7,031,000 24,1 24,1 169.447.100
2.6 |Dy phong Vndtha 1 2.000.000 2,000,000 24,1 24,1 48,200,000
B |Chi phi dong BHXH, YT, TN cing nhén sx 97.290,000
CHI PHi THU BOI 25.000.000 202.870.000 202.870.000
1 |Dién tich cé phé kinh doanh thyrc té ha 24,100 0
2 |Mang sudt dir kién binh quin tén/ha 7.0 1]
3 |Téng sam hogne ci phé tuoi Tén 168,70 0
4 |Chi phi thu hai ca phé dbng/Tin 7,0 1.100.000 7.700.000| 24,100 185.570.000 185.570.000
5 |Chi phi giam sit td truemg t5 thu héi (3 t8) dé’"ﬁrﬁ”” 12 900,000 10.800.000 10,800,000 10.800,000
6 |Chi phi lim thém gitr BCD thu hoach digits 130 50,000 6.500.000 6,500.000 6.500.000
Tong cing 126,921,800 2.738,025.380




Téng sin lwgng ed phé qui troi L b;:i el Daoanh thu - :f:;iq"ﬁ Lii nhugin
(tdn) (traithn) (=9 (trd/tén) (witin)
168 21 3.543 203 3.340




L r. 01 ; ; 5 I!"EVL\Q\I,J‘ TRU CHI PHi SAN XUAT CHO CA PHE TRUYEN THONG KTCB NAM 2 -18,91 HA NAM 2025 (TRONG NAM 2023)

7 ‘-‘;" \
QA \ - : \ >
éﬂ ; g Pfic; i Jr\ \Pfd \‘. ﬂ\‘t HANG MyC DVT | DMma 331:;3]: TN | tronG | TONGTHN | GHICHU
s Clom mmicin sae J| 100.689.500 1.904.038.445
Jﬂ‘t\ T mx{p{, Elﬁm@;j 39.952.000 755.492.320
Nt ey g;&ngﬁqg 942.000 17.813.220
31 -sw%sm tréng diim (50 ciy/ha) Cay 50 12.000 600,000 18,91 11.346,000
1.2 [Thude xit Iy tuyén tring dang hat (20g/hi) kg 1,14 150.000 171.000] 1891 3233610
1.3 |Thude xir Iy mdi (20ghd) kg 1,14 150,000 171000 1891 3.233.610
2 |Phin bén 33.710.000 637.456.100
2.1 |Phin NPK (3 dot) Kg 1,200 15.000 18.000.000| 18,91 340,380,000
23 |Phin SA Keg 150 9,000 1.350.000| 18,91 25.528.500
25 |Phin Ga Kg 2200 4.000 8.800.000 1891 166,408,000
2.6 |Vaibot (bén 1 dot/nam va 2 ndm bén 1 1n) Kg 1.200 3.300 3,960.000( 1891 74.883 600
2.7 |Phan bén 14 (Ba, trung, vi lugmg) Litkg 3 200.000 600.000) 1891 11,346,000
2.8  |Ché phim ndm Trichoderma plus Sfarm Kg 10 100,000 1.000.000 18,91 18.910.000
3 |Thue BYTY 5.300.000 100.223.000
3,1 |Thube sdu Lit’kg 2 200.000 400,000 1891 7.564.000
3,2 |Thudc bénh rép sap, ndm Lit/kg 2 200.000 400.000| 18,91 7.564.000
3,3 [Thubc phong, xir Iy tuyén tring (Velum, folicur, Aliette) 02 dot Litkg 2 2,250,000 4500000 18,91 85.095.000
I |CONG LAO DONG 35.617.500 673.526.925
1 |Lam co tring, vét, mé bén (8 dot/nam), Céng 75 200,000 15.000.000| 1891 283.650.000
2 |Lamcabala Cang 3 200.000 600.000) 1891 11.346.000
3 Mo bdn g Céng 20 200.000 4.000.000) 1891 75,640,000
4 |Bén phin hoi hoe (SA,Uré, Kali) Céng 4 200.000 800000 1891 15.128.000
5 |Bdn phin lin (375kg/cong) cing 1,6 200,000 320000 1891 6.051.200
6 |Bon vai bat (333 3kg/cong) ciing 3,6 200,000 720000 18,91 13.615.200
7 |Bén phin HCVS tyr $X (333, 3kg/ cdng) cing 10 200.000 2000000 1891 37.820.000
8  [Bic vac, van chuyén vii, phan bon (ddng/tin) VNB/tin 525 110,000 577.500 1891 10.920.525
9 |Phun thudc phang trir siu bénh (6 dot) Céng 12 300.000 3.600.000| 18,01 68.076.000
10 |Phun phén bon 14 (Pa, trung, vi legmg) Cong 4 200.000 800,000 18,91 15.128.000
11 |Phun ché phim Trichoderma plus Sfarm (2 dot) Cing 6 200.000 1.200.000| 1891 22.692.000
12 |Ddnh chdi (3 dot) Cong 6 200,000 1,200,000 18,91 22,692,000
13 |Tao hinh (2 dot) Céng 10 200,000 2.000.000| 18,91 37,820,000
14 [Rong tia ciy ehin gid, che bong ( 2 dot) Céng 4 200,000 800,000 18,91 15.128.000
15 E::;fgﬂ;gfgn;ﬁ;’;:' phan v sinh, thude mbi, tuyén tring, xa céng 2 200.000 400,000 18,91 7.564.000
16  |Trdng dim Céng 1 200.000 200,000 18,91 3.782.000
17 :]:’a’i"g;t';“]' ci phé (tin dung c0 kho, canh mubng, cac loai céy Céng 7 200.000 1400000 18,91 26.474.000
11 |Chi phi tudi mrée ( 5 dot) 19.600.000 370.636.000
1 Cdng lao ding Chng/dot B 200,000 §.000.000 18,91 151.280.000
2 |DAu i (Gid tam tinh) Litfha/dot 80 22,500 9.000.000| 18,91 170.190.000
3 |Khiiu hao miy mée vnd/ha/dot 1 100,000 500000 18,91 9.455.000
4 |Nhot (Gia tam tink) littha/dit 1 70.000 350000 1891 6.618.500
5 |Vin chuyén vind/ha/den 1 350,000 1750000 18,91 33.092.500
IV |Chi Phi Khic 5.520.000 104.383.200
2 | Thué dat Tr/ha/nam 1 4,520,000 4.520000| 18,91 85.473.200
3 |Dyphong Trha 1 1.000.000 Looooon| 1891 1£.910.000
B |CHI PHi THU BOI 19.200.000 94.422.000
1 |Dién tich ca phé kinh doanh thyc & ha 18,910
2 |Mang suit di kién binh quén tinha 35
3 |Téng sin luong ci phé tuoi Tén 66,19




PONGIA| THANH DT .
NG TIEN GHI CHU
HANG MUC PVT BM/ha DY KIEN TIEN TRONG TO! 1
Chi phi thu héi ca phé déng/Tén 35 1.200.000 4.200.000) 18910 79.422.000
Chi phi gidm st 16 truémg 18 thy hai (3 16) d"“i':;“w 10 900.000 9.000.000 9.000.000
Chi phi 1dm thém gity BCP thu hoach dgiér 120 50,000 6.000.000 6,000.000
Chi phi déng BHXH, YT, TN ciing nhiin sx 58.374.000
Téng cing z.os&w.-ms]
—_—
Chi phi déng BHXH, YT, TN cing nhiin sx
Ting chi phi
. - £
Téng sin lwgng ci phé qui twei G lnin. "% poanh thu GI? bt Lyi nhuin
(thn) i (tra) | QUROHOL |
(trd/tiin) {trd/thn)
21,0 1.390 94 1.295




x| v e vy | D] Dongidy gy, [ Dtk |Tougdinh |y Gl chis
o PHE | |I|I VAT TU = - 37.750.000 2 = 1.233,260.000
\\i;f 1y Jchy g%ﬂg i, 3’ )/ 25.260,000
\\\\&Q ;',frf;h.._ca;rglqgg'&ér@/dam (5%) Ciy 111 5.000 555,000 32,0 3.552 17.760.000
= Ic'a‘;‘?é"";chén gié Ciy 1500 5,000 7.500.000 & 7,500,000
2 |Phiin bin 31,200,000 998.400.000
2.1 :;ﬁ’;::rK Jioa. baty (oweea 22 L1 frodf o FELT Kg 200 62.000 12.400.000 32,0 6.400 396,800,000
2.2 |Phén Hitu co vi sin/phin ga Kg 3.000 4,000 12,000,000 32,0 96,000 184,000,000
2.3 |Phin bon NPK bé sung Kg 400 15.000 6.000.000 32,0 12.800 192,000,000
24 |Phin bén I (Da, trung, vi lugng) Litkg 4 200,000 800.000 32,0 128 25.600.000
3 |Thufc BVTY 6.550.000 209,600,000
3.1 [Thube BVTV (qua hé théng tedi nhd gior) Lithkg 3.3 800.000 2.800.000 32,0 12,0 89.600.000
3.3 |Thube trir siu, riy, rép... Litkg 4 200.000 $00,000 32,0 128 25.600.000
34 [Thudc bénh Litkg 4 200,000 800,000 32,0 128 25.600.000
3.5 |Thude xic Iy mbi trde khi trdmg dam Kg 1 150.000 150,000 32,0 32 4.800.000
Xir 1y co khuo viee
ai? ra érig nho giot,
3.5 |Thude xit 1§ o6 huu din Livke 10 200,000 2.000.000 32,0 320 64,000,000 k";':;’ﬁ:;“;’;’:“
nhimng khu vic co
chi, cé li nhiga
Il |[CONG LAD PONG 46.649.776 1.341,492.000
1 |Tring, chiim sbc 32.525.000 901.300.000
1.1 [Béc v, viin chuyén bon phin vi sinh Céng 8 200,000 1.600.000 32,0 256 51,200,000
1.2 |Tréng dim Céng 2 200.000 400,000 32,0 64 12.800.000
13 [Lim e tring, oo gde . Cong 72 200,000 14,400.000 32,0 2.304 460,800,000
1.4 |Bon phin NPK bd sung Cong 4 200.000 800.000 32,0 128 25.600.000
15 |Limco bir 1o Cong 3 200,000 600.000 32,0 96 19.200.000
1.6 |Phun thube sdu, bénh Céng 5 300,000 1,500,000 12,0 160 48.000.000
1.7 |Phun phén bén 14 Céng 4 200,000 800,000 12,0 128 25.600.000
L& |Phun thude xir Iy cd Céng ] 300.000 2,400,000 32,0 256 76,800,000
1.9 |Tia, chon chéi Cong 15 200.000 3.000.000 32,0 480 96,000,000
Vin hanh hé thong tudi, xi Iy thuic, phin (Bao gbm 1 Dy kién tudi 12
110 |cong sita duimg dity twéi), 1 thing 4 dot, 1 dot 10 ca, Céng 15 200,000 1.125.000 32,0 12 36,000,000 thing
lealdh
L11 ;‘;‘L"f;yﬁi:‘ d';h;)“ﬂ“ dymg co ko, canh mubng, che | o5 7 200,000 1,400,000 32,0 24 44,800,000
1.12 |Trbng ciy ca ri chin gi6 dledy 1500 3.000 4,500,000 4.500.000
2 |Méy mobc thi ebng va chi phi khéc 14,124,776 96 450 440.192.000
2.1 |Tién dién tiép mréc lén ao trung chuyén wnd/thang 12 1.500.000 1493.776 2 36.000,000 | tinh cho 2 a0
2.3 |Dién tudi dimg cho hé théng nho gigt wvnd/thing 12 300.000 2.600.000 32,0 384 115.200.000
24 |Thué dét Trd/ha/nim 1 7.031,000 7.031.000 32,0 32,0 724,992,000
2.5 |Dy phing Vndha 1 2,000,000 2,000,000 32,0 32,0 64,000,000
I | chi phi déng BEXH, YT, TN cong nhiin sx i
84,399,776 L.672.042.000 -

Don gia nhin cang dy kien ting theo mire ting lwong toi thidu ving tir 5-10%
- Bon gia nhin cong @bi véi LD ¢6 tham gia BHXH (chi 16 nhin khodn chiim séc): 200,000 déng/cdng,

- Bom gid nhiin chng di véi LD 6 tham gia BHXH diéu dong lam cong vigc khic: 220,000 ddng/cing.
- Pom gid nhén thué khodn ngoai: 240.000 déng/eong,
- Céng de hyi bing 150% cong binh thuwbng,




—__ PL6. DU TRU CHI PHI SAN XUAT CA PHE TRUYEN THONG KTCB NAM 1 -9,21 HA NAM 2025 (TRONG NAM 2024)

Y P
/Q/“*::rl ‘ it{? '_ L\ _ HANG MUC DVT | DM/ha 337:0‘;': TTHI’;E" DI'TRONG| TONG TIEN | GHICHU
frx’_:‘;?;f- , :‘I u “}}%‘T"‘Iﬁl f’l?@N:\BON 23.678.800 218.081.748
x| |l [caneitas |
\ :,;1 iy ming pﬁ@fé) ciy | 1333 9.21
N 12 |chy pibrdng dam (5%) Ciy 67 12,000 799800 9.1 7.366.158
. “\“«l._fﬁ___ .[j_ni%;;ﬁy tuyén tring dang hat (20g/ho) ke 1,28 150,000 192.000 9.21 1.768.320 bé sung
1.4 |Thudc xir Iy méi (20g/hé) kg 1,28 150,000 192,000 9,21 1,768,320 b sung
L5 [Cay Che béng (cdy mudng mudng den cu Iy 9m * 12m) Cily 210 5.000 Los0.000| 9,21 9.670.500 c;;i’;li':jm%
2 |Phén bén
2.1 |Phdn Usé (3 dot) Kg 250 14.000 3500000 921 32,235,000
22 |Phdnlén Kg 650 5,000 3.250.000 9,21 29,932,500
2.3 [Phén Kali (3 dot) Kg 170 13.500 2295000 921 21.136.950
24 |Phan Ga Kg 1.300 4.000 5.200.000 9,21 47.892.000
2.5 |Phin bon la (Pa, trung, vi lrpng) Lithkg 3 200.000 600.000| 9,21 5,526.000
26  |Ché phim nim Trichoderma plus Sfarm Kg 10 100,000 1.000.000 9,21 9.210.000
3 |Thude BVTV - %
3.1 |Thude siu Lit 2 250.000 so0.000| 921 4.605.000
3.2 |Thudc bénh Lit’kg 2 300,000 600.000 92| 5.526,000
3.3 |Thude phéng, xir 1 tuyén tring (Velum, folicur, Aliette) 0 Lit/kg 2 2,250,000 4,500.000 9,21 41.445.000
I |CONG LAO PONG 51.555.000 474.821.550
1 |Chi phi chim sée 29.660.000 273.168.600
Boi vi DT
Il‘fmg xen ciy
ngan ngay gidm
1.1 |Lam cb tring, vét bén (& det/nim), Céng 72 200.000 14.400.000 9,21 132.624.000 con 3
cong'haldot
trong thévi gian
tréng xen
1.2 |Lam co bir1é Céng 3 200,000 600,000 921 5.526.000 | ting I cong
1.3 |Md hén tudi Céing 10 200,000 2.000.000 9,21 18.420.000
1.4 |Bén phin hod hoc (SA,Uré, Kali) Cong 4 200.000 800.000 921 7.368.000
1.5 |Bon phan Ian (375kg/cong) cing 1.8 200.000 360,000 9,21 3315600
1.6 |Phun thude phong trir sdu bénh (6 dot) Céng 12 300.000 3600000 9,21 33,156,000 | ting 4 céng
1.7 |Phun phin bon 1a (Pa, trung, vi lrgng) Céng 4 200,000 800.000 9,21 7.368.000 | ting 2 cong
1.8 |Phun ché phdm Trichoderma plus Sfarm (2 dot) Cing 6 200,000 1.200.000 9,21 11.052.000 b sung
1.9 |Bénh chbi (6 dgt) Céng 12 200,000 2,.400.000 9,21 22,104,000
1.10 [Rong tia cdy chén gid, che bong ( 2 dot) Cing 4 200.000 800.000 9,21 7368000 | ting2 cong
{11 [Pao hd, rdi phan voi, Iﬁn,}phﬁn vi sinh, thutc mdi, tuyén Cong 9 200,000 400.000 921 3 684.000 b4 sy
1.12 |Tréng dim Cang 1 200.000 200.000 9,21 1.842.000
113 lla;m‘in“gh‘;':ﬂ“g“ (bao g dB6 13, char phlin visink: | . T o 200,000 700000] 921 6.447.000
1.14 Z;ghmﬁ;’he (in dung o6 khd, canh mudng, i Toxd Céng 7 200,000 1400000| 921 12.894.000
2 |Chi phi tudi nwie ( 5 dot) 16.375.000 150.813.750
2.1 |Cong lao dong Cong/dot 8 200,000 BO00.000| 921 73,680,000
22 |Déu twdi (Gid tam tinh) Litha/dot| 50 22.500 5.625.000 9,21 51.806.250
23 [Khéu hao may moc vndhatdot| 1 100.000 500,000 9,2 4.605.000
2.4  [Nhot (Gid tam tinh) litha/dot I 100.000 500.000 921 4,605,000
2.5 |Vin chuyén wnd/ha/dot 1 350,000 1.750.000 9,21 16,117.500
3 |ChiPhi Khic 55200000 9,21 50.839.200
31 |Thus dit Tr/ha/mdm| 1,00 4.520.000 4,520.000 9,21 41.629.200
3.2 |Duphéng Tr/ha 1 1.000.000 1.000.000 9,21 9.210.000
I [Chi phi déng BHXH, YT, TN céng nhiin sx Ding 40.326.000
Thng cing 75.233.800 733.229.298 -




PL7. DY TRU CHI PHI SAN XUAT CA PRI CHE TRUYEN THONG KTCB NAM 1 XEN SACHT 3.8 HA NAM 2025 (TRONG NAM 2024)

DON GIA DU

. HANGMyC ByvT DM/ha VN THANH TIEN DT TRONG TONG TIEN GHI CHI
U, PHAN BON 67.770.000 257.526.000
= é{fl é_ﬂ-“ /} . .'l |
e .'J.'

1 fi;?tsi'&'pg’ tr-‘ih;”ﬁam (5%) Cay 223 12.000 2.676.000 3,80 10,168,800
.Ih{&'@;hwn triing dang hat {20g/hd) ke 4,50 150,000 675000 3,80 2,565,000
'ﬁ;@éﬁ Iy méi (20p/m) ki 4,50 150.000 675,000 3,80 2.565.000

2 |Phiin bén 1,80

21 Phin Uré (3 don) Ke 881 14,000 12,334,000 3,80 46869 200
22 |Phin lin Ke 2292 5.000 11,460,000 3,80 43.548.000
2.3 |Phin Kali (3 dot) Kg 600 13.500 8.100.000 3,80 30.780.000
24 [Phingi Kg 4.500 4.000 18.000,000 3,80 68 400.000
2.5 |Phiin bon la (Ba, trung, vi luemg) Litkg 10 200,000 2.000.000 3,80 7.600,000
26 |Ché phim ndm Trichoderma plus Sfarm Kg 35 100,000 3.500.000 3,80 13.300.000

3 |Thufc BVTY . .
31 |Thude siu Lit T 250,000 1,750,000 3,80 6.650.000
3.2 |Thudc bénh Lit/kg 7 300.000 2,100,000 3,80 7.980.000
3.3 | Thudic phing, xir Iy tuyén tring (Velum, olicur, Aliette) 02 Litkg 2 2.250,000 4,500,000 3,80 17.100,000
Il |CONG LAO DONG 49.575.000 184.385.000
1 |Chi phi chim séc 31,200,000 118,560,000
L1 Ldm cd tring, vét bin (8 dot/nim). Céng 72 200,000 14.400.000 3,80 54,720,000
1.2 |Lim o bér 18 Céng 3 200,000 600,000 3,80 2,280,000
1.3 |M& bén i Ciing 10 200,000 2,000,000 3,80 7.600.000
1.4 |Bon phin hoa hoc Céing 14 200,000 2,800,000 3,80 10.640.000
1.5 [Bon phin lin (375kg/cing) eding 6,0 200,000 1.200.000 3,80 4.560.000
1.6 [Phun thudc phéng teir siu bénh (6 dot) Cang 12 300,000 3,600,000 3,80 13.680.000
1.7 |Phun phan bon li (Ba, trung, vi luong) Céng 4 200,000 800.000 3,50 3,040,000
1.8 |Phun ché phiim Trichoderma plus Sfarm (2 dot) Céng [ 200,000 1.200.000 3,80 4,560,000
1.9 |Banh chéi (6 dot) Cing 12 200.000 2,400,000 3,80 9,120,000
110 ?{fm"‘i-;fi P"iﬂi"ﬁ;'i“' phin “:mh' thudc moi, tuyén chng 2 200,000 400.000 380 1,520,000
111 |Tréng dim Céng 2 200.000 400.000 3,80 1.520.000
112 :;:ﬁ';gm;? phe (tén dyng 63 Kk, cinh musng, céc Toa Céng ? 200,000 1,400,000 3,80 5,320,000
2 |Chi phi twdi nuwde { 5 dyt) 16.375.000 62.225.000
22 |Cong lao ding Cong/det 8 200,000 8,000,000 3,80 30.400,000
2.3 |Ddu i (Gid tam tinh) Lit/ha/dot 50 22.500 5.625.000 3,80 21,375,000
24 |Khiu hao miy mic vnd/hadot 1 100,000 S00.000 3,80 1.900.000
2.5 |Nhot (Gid tam tinh) lit/ha/dot 1 100,000 500,000 3,80 1.900.000
2.6 |Vin chuyén vnd/ha'det 1 350,000 1.750.000 3,80 6,650,000
3 |Chi Phi Khic 2,000,000 7.600.000
3.1 |Duphang Triha 2.000.000 2,000,000 3,80 7,600,000
HI |Chi phi déng BHXH, YT, TN cfng nhiin sx Ding 19.458.000
Thng 117,345,000 465.369.000




PL8. DU TRU CHI PHI SAN XUAT SACHI KINH DOANH 7,74 HA NAM 2025

. Pinh | Pongid dyr . Liign, tien : .
BYT Sad Sk DT thyc hién | Thanh tifn/ha | thye hign Thanh tién Ghi chii
|,|1| | CA— — (ha)

\i\T o J* VAT wprﬁfy\[ BON 29,445,000 127,904,300
\,r ; |1 [Phn ?&fﬂwﬂm} kg 450 15.000 1,00 6.750,000 7,74 52,245,000
] i‘i 3] p_@/d}sﬁ/ kg 450 13.500 1,00 6.075.000 7,74 47.020.500
4 |Phn bon 14 Lit’kg 5 200.000 1,00 1.000.000 7,74 7.740.000
5| Vi bat (1 dgtnam) kg 200 3.300 1,00 660.000 774 5.108.400
6 ;ﬁfﬁ'ﬁ“ ndm Trichoderma plus Sfarm (2 Litke 20 100.000 1,00 2.000.000 774 15.480,000
7 |phin g kg 2200 4.000 1,00 £.800.000 774 68.112.000
8 |Phin bon la kg 5 70.000 1,00 350,000 7.74 2,708,000
9 | Thube BVTV Litkg 3 1.000.000 1,00 3,000,000 7,74 23,220,000
10 |Bao dymg sachi chi 270 3.000 1,00 £10.000 7,74 6,269.400
I |CONG LAO DONG 63.350.000 7.74 490.329,000

1 |Lam co ghe, bivls (9 dot) Céng 54 200,600 1,00 10.800.000 7,74 3,592,000 :ﬁ';h“;" i clrkia
2 E:; cénh, (g0 tdn, oot Sachi Ién gidn vi tréng Coing 62 200,000 1,00 12.400.000 7,74 95.976.000
3 |Céng phun thubc BVTY Céng 12 300,000 1.00 3.600.000 774 27,864,000
4 Phun phn bon 14 (Ba, trung, vi hrgng) Cong 12 200.000 1,00 2,400,000 7.74 18.576.000
5 |Phun ché phdm Trichoderma plus Sfarm (2det))  Céng ] 200,000 1,00 1,200,000 7.74 9.288.000
6 |Nhin edng bén phan cting 20 200,000 1,00 4.000.000 7.74 30.960.000
7 |Nhiin cong bén voi kg/eong 2 200,000 1,00 400,000 7.74 3.096.000
8 | Thu hoach (tinh cho qua twoi) kg 7.000 4.000 1,00 28.000.000 7,74 216,720.000
9 |Cong phoi qui (tinh cho qu hroi) cong/tén 2 220,000 1,00 440,000 7,74 1.405.600
10 |Béc wic, vin chuyén phén bon (déng/tin) vnditin 1 110.000 1,00 110.000 7,74 851.400
11 |CHI PHi TUGT NUGC 13,200,000 7.74 102.168.000
1| Tuéi nuéc (cong/ha) dir kién 6 dotnam Céng 30 200,000 1,00 6.000,000 7,74 46.440.000
2 |Pién (litha'dot) Dot 6 “1.000.000 1,00 6.000.000 7,74 46.440.000
5 |Van chuyén méy, dng, phu kign (ddng/Ma/dot) ot 6 200,000 1,00 1.200.000 7,74 9 288,000
1V |CHI PHI KHAC 7.720,000 7,74 59.752.800
1 [Tién thue dit trdhamam | 6,72 1.000.000 1,00 £6.720.000 7,74 52.012.800
2 |Dyr trix phit sinh vnd/ha 1 1.000.000 1,00 1,000,000 7,74 7.740.000
¥ |Chi phi d6ng BHXH, YT, TN cbng nhin sx 19.458.000
Téng cong 113.715,000,0 899.612.100
Téng siin lwgng qui khd kg 43.344
Gid vén dlkg 20.755,2

Téng sin lrgng qui khé Gid bin | Doanh thu e T:;E;l’]‘“
(thn) (trid/tin) (tr) (Ted)
4334 22 954 900 54
Ghi chii:

- Cang lao djng: 200.000 d/cong ddi vai lao ddng 14 cong nhin cong ty
- Cang lao djng: 220,000 d/cdng déi vin lao déng thud ngodi

Ban gia nhin edng dir kién ting theo mire thng luong 161 (hieu vong tr 5-10%
[XH (chil 1& nhin khoan chim séc): 200,000 déng/cong.
[XH diéu dgng lam cong vige khae: 220,000 déng/cong,

- Bom gia nhéan thug khoan ngodi: 240.000 ddng/cong,

- Céing dgc hyi bing 150% cang binh thuimg.
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PLY. DY TRU CHI PHI SXKD BAP GIONG VI | NAM 2025 (TU THANG 4 TOT THANG 11.2025)

7 -3
1 1—:/ : ANG T N . Pinh . s Dién tich dy | Tdng P .
| /:;jf, Tﬁj , -“ff:l ; L \l-E’ ™ MyC VT | e | Pongis | Thinhdin | G | o me|  Tome tién Ghi chi
|I I'. I |I i Ve 1 = .'l b ” 20,575,000 1.563.700.000
WA el e /) |3 i o
N ?,rr vsi i‘\.\}’ 74 kg 00 | 3300 990,000 22.800 75.240.000
2 el ” kg 1000 | 4.000 4,000,000 76000 | 304.000.000
4 |NPK 30-10-10 (dot 1- sau 20 ngdy tia) kg 100 13.500 1.350.000 7.600 102.600,000
5 |NPK 16-16-8 (dot 2 sau 45-50 ngay tia) kg 200 13.500 2.700.000 15.200 205.200,000
6 [NPK 19-9-19 (dgt 3 sau rit civ) kg 100 13.500 1.350.000 7.600 102.600.000
7 |Thube xir If mam cé (Chai 250ml) Chai 6 60.000 360,000 456 27.360.000
8  |Thube xir Iy cé hru din (Chai 900ml) Chai 20 80,000 1.600.000 1.520 121.600.000
9 |Thudc tnr sau Match 050EC 100m] Chai 35 £5,000 2.975.000 2,660 226,100,000
10 |Thuéc bénh Anvil 55C I Lit Chai 20 240,000 4.800.000 1.520 364.800.000
11 |Phin bon la Lit 3 150.000 450,000 228 34.200.000 |BA sung
I |Cing lao djng 24.860.000 1.889.360,000
Tinh chi phi thué may
ngodi 20 ha, may cong ty
1 |Cay, phay dit ha 1 2,500,000 2.500.000 76,0 190.000.000|50 ha. Trong trrimg hip
méy céng ty khéng cay kip
mai thué méy ngodi
2 Xubng gidng, gico hat Ha 1 1,000,000 1.000.000 76,0 76,000,000
3 |Cong tia dim bip die, bip cai Céng 3 220,000 660,000 228 50,160,000
Vin t:hu}'\én. bon phan
Vi + phin ga Céng 3 220,000 660,000 278 50.160.000
4 |Thite dot 1 (NPK 30-10-10) 100kg/ha Cong 1 220,000 220.000 76,0 16.720.000
Thitc dot 2 (NPK 16-16-8) 200kg/ha Cong 1 220.000 220,000 76,0 16.720.000
Thite dgt 3 (NPK 19-5-19) 100kg/ha Céng 1 220.000 220,000 76 16.720.000
Phun thudic BVTY, phin bén 1
Xit ¢d mdm Bén 1000 1it 1 800,000 800,000 76,0 60,800,000
Xit bdn Id + sdu Bon 1000 1itf 2 800,000 1.600.000 152 121.600.000
5 |Xjebenh Bén 1000 1it| 2 800,000 1,600.000 152 121,600,000
Néim 2023 phun bing bdn
’ 800.0004/bén/dot, nam
Xit €6 gde (xjt 1dm) Céng 12 300.000 3,600,000 912 273.600.000 {2024 diéu chinh phun bing
binh deo vai nén ting
520,0004/ha
6 |Khirbiplin Céng 2 220,000 440,000 152 33.440.000
7 |Rit cdr bip cai Céng 10 220,000 2.200.000 760 167,200,000
8 Chit cdy biip duc Cdng 2 220,000 440,000 152 33.440.000
9 |Thu hoach VNB/Ma 1 2,000,000 2.000.000 76,0 152.000.000
10 [Vin chuyén qua vé kho VNEha 1 1,500,000 1.500.000 76,0 114.000.000
11 |Lotve kg 5.200 1.000 5.200.000 395.200 395.200.000
Ml |Chi phi khde 1.933.333 146.933.333
1 |Thué die Trd/ha 1 5,800,000 1933333 76,0 146.933.333
Téng chng 47.368.333 3.599.993.333
Téng sin lrgng tin 395
Gid viin trd//tin 9,1
Téng sin lrgng bip Gidbin | Doanh | oo 0 Téng Lgi nhujn
(tén) (trd/thn) thu (Trd)
395 15,50 | 61256 3.600,0 2.526
6125,6

Bon gia nhiin cdng dy kién 1ang theo mie ting luomg tdi thifu vimg tir 5-10%

- Bon gik nhiin céng dé véi LB o tham gia BHXH (cha 16 nhin khoan chim soc): 200,000 déngicong,

- Bom gia nhiin céng 40i voi LB cd tham gia BHXH didu d6ng lm cdng vide khide: 220,000 ddng/cing,

- Don gih nhéin thué khodn ngodi: 240,000 déng/cing

- Céng djc hai bing 150% cang binh thutmg




/ Qt"\\? :L]_--: ‘“\\
QL;Q.@()NG Ha(;rP DU TRU CHI PHI SAN XUAT NHA DAM 12,5 HA TRONG NAM 2025

j P H AN ‘. Al
"1 HE || |I e
%*-:é:’ft _ a@m CHI PHI SAN XUAT 6,50 2.561.317.500

1 Chi phi Nha dam tréng thang 3 (giai doan KTCB) 4,00 1.047.135.385
Chi phi Nha dam trdng thang 3 (giai doan kinh doanh) 609.860.000

2 |Chi phi Nha dam trdng thang 4 (giai doan KTCB) 2,50 656.309.615
Chi phi Nha dam trong théng 4 (giai doan kinh doanh) 248.012.500

3 |Chi phi Nha dam trdng théng 4 (giai doan KTCB) :
Chi phi Nha dam trong thang 4 (giai doan kinh doanh) -

4 |Chi phi Nha dam trong thang 5 (giai dogn KTCB) -
Chi phi Nha dam trong thang 5 (giai doan kinh doanh) -

I |TONG DOANH THU 6,50 1.228,287.500
Doanh thu Nha dam 4ha trong théng 3 4,00 848.100.000
Doanh thu Nha dam 2,5ha tréng théng 4 2,50 380.187.500
Doanh thu Nha dam trong thang 4 0,00 .
Doanh thu Nha dam tréng thang 5 0,00 -

Il |[TONG GIA VON 981.595.427
Doanh thu Nha dam 4ha trfm-g thang 3
Doanh thu Nha dam 2,5ha trng théng 4

VI |LQINHUAN 246.692.073

Don gia nhin cong du kién tang theo mirc ting luong t6i thiéu ving tir 5-10%
- Pon gi4 nhan cong d6i véi LD c6 tham gia BHXH (chu 16 nhén khodn chidm s6c): 200.000 dbng/cong.

- bon gid nhén céng déi véi LD ¢6 tham gia BHXH diéu dong lam cong viée khdce: 220.000 dbng/cong.

- Pon gia nhén thué khodn ngoai: 240.000 ddng/cong.

- Cong d

¢ hai bing 150% cong binh thudng.




JLBA, DY TRU CHI PHi SAN XUAT NHA DAM 4,0HA TRONG THANG 03- NAM 2025

{ .'.,-"r G ',: : k';li‘l;;‘. Dinh mirc cho 01 ha i )
o L9 - tic| n =
\ = I ( C?-: 7 ‘i"‘i‘ ‘J g | J o i e BU:;E:‘ 9 | Thanh tide (ha) (aéng) SR
t\. :fg,\\._ . 1) Ay c}tﬁﬁ(@ v 145.700.000 400  472.400000|  s82.800.000
NoP g@,@?@jﬁz-a clip 14 tr% Ién) cdy 55,000 800 44,000,000 176.000.000
N r’.?:_?_f'{_‘fl Wﬁmg dam (10%) ciiy 5.500 BOD 4,400,000 17,600,000
3 |Phin Ga nhip khiu kg 2,000 5,000 10.000.000 40.000.000
4 |Phin lan kg 1.000 5500 5,500,000 22.000.000
5 |V bit Kg 600 3.500 2.100.000 £.400.000
6 |Phin DAP kg 500 23,000 11.500.000 46,000,040
7 Bién phiin Humic hat kg 1000 25.000 25.000.000 100000000
8 |Ché phim Tricederma kg 48 100.000 4.800.000 19,200,000
9 |Ché phim it Iy ndm, bénh kg 4 150,000 600,000 2,400,000
10 |Cudn diy nho dé thiét ké dleudn 10 25,000 250,000 250000
11 |Cude nhd diedi 1o 55,000 550,000 550,000
12 |Sot dung be, cdy con diedi 600 60,000 36,000,000 36.000.000
13 |Dyng ey ué; be, nhi ciy con drha 1 1,000,000 1.000.000 4,000,000
11 |CONG LAO BONG 169,920,000 887.580.000
1 |Cay dit- phay dit (2 1in) ha 1 5.600,000 5,600,000 22, 400000
2 |Céng rdi vdi - viin chuyén cong 3 220,000 660,000 2.640.000
3 |Céngrai lan - vin chuyén cong 3 220,000 660,000 2.640.000
4 |Trdng, vin chuyén gidng cing 60 220,000 13,200,000 52.800.000
5 |Bée vie, viin chuyén, bon phin Ga - DAP- Humic cfing 24 220,000 5.280.000 21.120.000
6 |Caag phun phin bén 14 bin 1000 it 2 800,000 1.600.000 6,400,000
7 |Céng phun-ché phim Tricoderma hdn 1000 lit 8 800,000 £.400.000 25,600,000
8 |Céng phun ché phim xir 1y mim bénh bin 1000 lit 4 500,000 3.200.000 12.800.000
9 |Céng tréng dim cong 6 220,000 1,320,000 5.280.000
10 |Céng lam co hang- ludng (10 dot, 25 cong/dot) cing 250 220,000 55.000.000 220.000.000
11 |Cong chit be (481, 50 cOng/det) cdng 200 220.000 44.000.000 176.000.000
12 Cang tia cdy con (4dot, 10 cong'don) cong 40 220,000 8.800.000 35.200.000
13 |Céing tudi nude (3 ngay/lén tuei) ciing 110 220,000 24,200,000 96.800.000
14 |Chi phi viin chuyén bin be Nha dam drkg 297.000 700 207.900.000
0 |CHIPHi TUG - THUE DAT 152.100.000 297.015.385
I |Thué hé théng trdi duémg dng chinh drha 1 5.000.000 5.000.000 20,000,000
2 |Thicéng thiét ké hé théng twi dletng 15 220000 3.300.000 13.200.000
3 | Vat e lm be théng heéi hé théng 1 40,000,000 40,000,000 160.000.000
4 |Dién téi ding cho hi théng fudi dha/nim 1 6,000,000 6,000,000 24,000,000
5 [Mic hd trung chuyén 20x30mx3m ca miy 10 2,900,000 29,000,000 17.846.154
6 |Batldt h 20x30mx3m m?2 1800 35,000 63,000,000 38.769.231
7 |Thu dét dihanam 1 5,800,000 5 £00.000 23 200,000
TONG CONG 467.720,000 1.656.995.585
TONG CHI PHI (giai donn kifn thiét cor biin) 1.047.135.385
KE HOACH LOT NHUAN NAM 2025
Stt Hang muc Dyt Thng tir Phén bi
I [SANLUQNG thilmg 1047 Thang 9 Théng 10 Thing 11 Thing 12
1 |Mang sudt kg/ody 0,45 0,4 0,45 0,5
2 |88 luong ciy me chiyha 55,000 55.000 55.000 55.000
3 S dot ¢t be nam thir nhit dot 3 1 | 1
4 |Diéntich ha 4,0 4,0 4,0 4,0
5 |Ting sin hugng be kg 197.000 85,000 99,000 110.000
6 |S8 hogmg ey con di kifn thuledy triiag thanh/nim ciiy con/cily me/niim 02 0,2 0.2 0,2
7 |Thng sin hryng ciy con cly/ndim 132,000 44.000 44.000 44.000
1l |GIA BAN
1 |Gid bin be dikg 2,500 2,500 2,500 2,500
2 Gia ban cay diedy 800 800 s00 800




Binh mare cho 01 ha
™ Hyng mye VT Sé hrymg Don ,’;:‘ T o T‘::'i‘,.:;:é‘ Ghi chii
kicn

Hr  (TONG DOANH THU ding B48.100,000 255.200,000 | 282.700.000 310.200.000

1 Doanh thu bén ciy con 105.600.000 35,200 000 35.200.000 35.200.000

2 |Doanh thu bén be 742.500.000 220.000.000 | 247.500,000 275,000,000

IV [TONG CHI PHI (giai dogn kinh doanh) kg/ha 609,860,000 188.580.000 | 216.100.000 205,180,000

¥V |Chi phi Khén hao virim edy ding $7.261.282 29.087.094 29.087.094 29.087.094

VI |TONG LOTNHUAN kg 150,975,718 - 37.532.906 37.512.906 75,932,906

G chi:

Bon gia shin cing di kidn 12ng theo mire ing leong ti thidu ving 1ir 5-10%
- Dan gid nhin cang 48 véi LB co tham gia BHXH (chil 16 nhiin Khodn chilm séc): 200,000 déng/eéng.

- Pom gid nhin céng déi véi LD oo tham gin BHXH il ding Lim cdng vide khac: 220.000 dingfetng.

- Prom gid nhin thué khofn ngodi: 240.000 ddngledng.

- Cong dic hoi bing 150% cong bink thudng,




PLAB. DU TRUl CHI PHI SAN XUAT NHA DAM 2,5 HA TRONG THANG 03- NAM 2025

:_;. \ l""E:]'?}‘ ‘. '] %.-1 '.:__ | E |l{p1g myc ByYT 56 lugmg n:h‘: sl ot DLE: teh T:::nh t;i" 12 Tf?nghc:.;:lgﬂl;t;#
\ w\|CH ] | 9 /I ¢ Thih tidn (ha) thing (B612) | (i 4ng 02-12)
\ < 4 AL ‘-"\;\3_ /.-'E'Jf dy kién
\\ ‘o '} ﬁ lﬂi’f‘q;mgg/ @'}{/ﬁu‘ 132.400.000 2,50 290,500,000 275.625.000
AN Ay, e q;a.@@'@: cap li trés lén) ciy 55.000 800 44,000,000 110,000,000 110,600.000
“T{eaygiong rong dim (10%) I ciy 5.500 800 4.400.000 11.000.000 11.000,000
3 |Phin Ga nhip khiu ks 1.500 5,000 7.500.000 16.750.000 18,750,000
4 |Phinlan kg 1.000 5,500 5.500.000 13,750,000 13,750.000
5 | Vi boe Kg 600 3,500 2.100.000 3,250,000 5.250.000
6  |Phin DAP ke 500 23.000 11.500.000 28.750.000 14.375.000
7 |Phin Humic hat kg 1000 25,000 25,000,000 62,500.000 62.500.000
§  |Ché phim Tricoderma ($ dotindm) kg 48 100,000 4,800,000 12,000,000 12,000,000
g |Ché phém sar 1y ndm, bénh ke 4 150,000 600,000 1,500,000 1.000.000
10 |Cudn diy nhor dé thidl ké dlcubn 10 25.000 250.000 250.000 250,000
11 |Cubenho dicai 10 55.000 550,000 550,000 550,000
12 |Sot dyng be, ciy con dlcai 600 42,000 25,200,000 25,200,000 25200000
13 |Dung cu ciit be, nhd chy con dha 1 1.000.000 1.000.000 1,000,000 1.000.000
n |CONG LAO DONG 154.520.000 468,112,500 445,562,500
1 |Chy ddt- phay dét (2 lin) ha 1 5,600,000 5,600,000 14.000.000 14,000,000
2 |Chng rdi vdi - vén chuyén cang 3 220.000 660.000 1.650.000 1.650.000
3 |Céng rdi lin - vin chuyén chng 1 220,000 660,000 1.650.000 1.650,000
4 |Trong van chuyén giding cong 60 220,000 13.200.000 33.000.000 33,000,000
- Biic ve, vin chuyén, bén phin Ga - DAP- Humic cong 24 220.000 5.280.000 13.200.000 9,900,000
6 |Cang phun phin bén la bisn 1000 it 2 §00.000 1.600.000 4,000,000 4,000,000
7 |Céng phun ché phim Tricoderma béin 1000 lit 8 200,000 6.400.000 16,000,000 16.000.000
§  |Chng phun ché phiim xt b nim bénh bén 1000 lit 4 200,000 3,200,000 £.000.000 8000000
9 |Cing tréng dim ciing 6 220.000 1,320,000 1,300,000 3,300,000
10 |Céing lim cd hang- lubng (10 dot, 25 cong/dor) céng 250 220.000 45.000.000 137,500,000 123.750.000
11 |Cong eit be (3 dot, 50 cang/det) cang 150 220,000 33.000.000 §2.500.000 82.500.000
12 |Céng tia city con (3 det, 10 cng/dot) i cling 30 220,000 6,600,000 16.500.000 16,500,000
13 |Céng tudi e (3 ngawlin ) cong 100 220,000 22,000,000 55,000,000 49,500,000
14 |Chi phi vin chuyén ban Nha dam kg 116875 700 81.812.500 21.812.500
m  |CHI PHI TUGH - THUE AT 152,100,000 185.634.615 183.134.615
1 |Thué hé thing tudi duimg dng chinh dma 1 5,000,000 5,000,000 12.500.000 11.363.636
2 |Thi cing thiét ke hé thing tudi dicing 15 220.000 3.300.000 8,250.000/ £.250.000
3 |Vt lam hé théng i hé théng 1| 40000000 40,000,000 100,0400.000 100,000,000
4 |ign tusi diing cho hg thiing tedi dhalnim 1 6,000 000 6.000.000 15,000,000 13636364
5 |Mic hi trung chuyén 20x30mx3m ca mdy 10 2.500.000 25000, 000/ 11.153.846 11,153 846
[ Bat 16t hé 20%30mx3m m2 1.800 35000 63000000 24.230.76% 24230769
7 |The di d/ha/nBm 1 5,800,000 5,800,000 14,500,000 14,500,000
TONG CONG 439.020.000 944.247.115 904,322,115
TONG CHI PHI (giai doan kién thiét co biin) 656,309,615
s
Sit Hang myc Byi lh;:i:lt{rltlz gl
Thing 10 Thing 11 Thing 12
I [SANLUQNG
I |Nang suft kgfciy 0,425 0,40 0,45
2 |86 heong cly ciy/ha 55.000 55,000 55.000
3 |56 don cht be niim thiy nhat dot 2 1 1
4 |Dién tich ha 25 2.5 25
5 |Thng san luyng bg kg 116,575 55.000 61,875
6 |S& lwgng ciy con dy kién thu/ciy truimg thinh/nim ciiy confelly me/nfm 0,4 0,40 0,40
7 |Tdag sin lvgng ciy con cdy/nim 110,000 55.000 55,000
I |GIA BAN
1 |Gid bin bg dike 2,500 2500 2,500
2 |Gid bin ciy dlcay 800 800 800




Phin bib

Stt Hang myc Pwit 'hﬂl'; ::11:
Théng 10 Thang 11 Théng 12
1M |TONG DOANH THU ding 380.187.500 181.500.000 198.687.500
1 Doanh thu bin cdy con 88.000.000 44,000,000 44000000
2 Doanh the bin be 202 187,500 137,500 000 154,687 500
IV |TONG CHIPHI (giai dogn Kinh doanh) leg/ha 248.012.500 100606250 147,406,250
V| Chi phi Khiu hao virim ciy ding 36.461.645 18.230.823 18.230.823
VI |TONG LTI NHUAN kg 95.713.355 62,662,927 33,050,427
Ghi chil:

Bom ia nihiin edng dig kifn tng theo mire ting lwong 18i thidu ving tir 3-10%
- B gid nhin edag ddi véi LD ed tham gia BHXH {chis 16 nhin khodn chim sbc): 200,000 déng/cong.

- Daom gid hin cing ddi véi LD ¢d tham gia BHXH didu ding lam cing vide khac: 220,000 ding/ctng.

- Do gid ahia thud khodn ngodi: 240,000 dbng/cong.

- Cémg dise hai bing 150% cng binh thirdmg.




- i W : L} r - = . -
10N\ PLIL DY TRU CHI PHE SAN XUAT CA RI KTCB NAM 1 NAM 2025

O PY |*] (TRONG PHAN TAN KHU VUC 4 VA BO LO KHU VUC 2)
N/’ Hang muc PVT | S6 lwong Pon gia Thanh tién Ghi chii
e e VAT TU 12.018.000
1 |Cay gidng trong dam cay 242 4.000 968.000
2 |Thube mbi kg 1 150.000 150.000 0,02g/hd
3 |Phén NPK (bén 3 dot/nam) kg 660 15.000 9.900.000| 100g/cay/dot
4 |Thudec BVTV déng 1 1.000.000 1.000.000
I CONG LAO PONG 46.030.000
1 [Lam co bo 16 cong 3 240.000 720.000
2 |Lam c6 bdn, lam co tring cong 60 240.000 14.400.000
3 |Céng van chuyén bén phan cong 6 240.000 1.440.000
4  |Cong trong dam cong 2 240.000 480.000
5  |Phun thudc bvty cong 3 330.000 990,000
6 [Tudinuée (4 dot) d/bon/dot 35 200.000 28.000.000
I |Chi phi dy phong dbng 1.000.000
Tong 59.048.000
Ghi chi:

- Céng lao ddng: 200.000 d/cong dbi véi lao dong la cong nhén cong ty

- Cong lao dong: 220.000 d/cdng dbi véi lao dong thué ngoai
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;{f /co NG “j\\ PL12. DY TRU CHI PHi TRONG TRONG MO, CHAM SOC CAY CAU
(£ cOPHAL |y
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VX0 Msngings PVT ?x tl.igfg DMde‘ff“g Pongid | Thanh tién
mai
VAT TU 142.500.000
] g;i’lfié“g (15.000 cdy, 1.000 cdy trong chy 1000 10.000 5.000 50.000.000
Cay Trong dam cy B 100 5.000 500.000
2 |Thubc mdi kg 20 200 150.000 30.000.000
3 |Phén NPK (bén 3 dot/nam) kg 200 2.000 15.000 30.000.000
4 |Phén hiru co vi sinh kg 3.000 30.000 1.000 30.000.000
5 [Thuéc BVTV dong 2 1.000.000 2.000.000
I CONG LAO PONG 90.700.000
1 |Phat don cay bui, thuc bi, chudn bi dét | cong 1,7 17 220.000 3.740.000
2 |Phéng tuyén, cim ciy cbng 1.7 17 220.000 3.740.000
3 |Pao hé, vin chuyén, trong céy dbng/hd 1.000 10000 3.000 30.000.000
4 ff;:i‘"‘;h‘fé’fmhgé“’ B phan NPKy | bttt 98 76 220.000 16.720.000
5 |Céng trong dim cong/dot 0,5 5 220.000 1.100.000
6 |Cong xit thudc cong 0.8 8 300.000 2.400.000
7 |Cong tudi nudc cong/dot 5 50 220.000 11.000.000
8 |Lam co tring cong/dot 5 50 220.000 11.000.000
9 |Codng lam cd bdn cong/dot 5 50 220.000 11.000.000
III  |Chi phi dy phong ddng 11.660.000
Tong 244.860.000
Ghi chu:

- Cong lao dong: 200.000 d/cong ddi véi lao dong 14 cong nhén cong ty

- Céng lao dbng: 220.000 d/cong ddi véi lao déng thué ngoai
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PLI13. DY TRU CHI PHI SAN XUAT CAY GIONG NAM 2025

SO LUQNG 60,000 CAY CA PHE VA 10,000 CAY CAU

> il. mﬂ{(ﬂ:{ P i#{;%u# 000 CAY CA PHE
\ e ,(E‘.oi,qu?lg’eﬁ géngi;hr kién san xut 60.000 ciy
e N Lk T x
(st S DVT {']"i‘;‘;‘u“c‘;‘:) S6 lwgmg Don gid Thanh tién Ghi chii
I |Vittr 46,350,000
1 |Tti Bhu (12#22 cm) ke 4 240 50,000 12.000.000
2 |Dit déng biu m 1 60 100.000 6.000.000
3 |Phin DAP bao I 60 20.000 1.200.000
4 |Phén hitu ca vi sinh (HCVS) kg 75 4,500 1.500 6.750.000
5 |PhénLin kg 5 300 5.000 1.500.000] Theo thyc té
6 |Hat giéng ca phé kg 0,5 30 200,000 6.000.000
7 |Phan NPK kg 1 80 15.000 900,000
8 |Tricoderma kg 1,5 90 100,000 9.000.000
9 |Thubc BVTV déng 5 2,000,000
10 [Ludi che Théi (3x50m) cudn 1 900.000 900.000 Bb;‘;?ii'if“g
11 | Déy bujt Bich 5 20.000 100.000
11 |Nhiin cing 72.496.000
1 |Don mit biing, dao dit 1én lubng gieo hat cong 6 240.000 1.440.000
2 |BPio trjn hdn hop, déng biu, xép ludng biu 1 60 600 36.000
3 |Nhé va cim cfy con vio biu cdng 3 180 240,000 43,200,000
4 |Bon phin cong/dert 0,1 6 240.000 1.440.000
5 |Phun thude trir sau chng 0,05 3 300,000 900.000) 1o thye té
6 |Nhb cd phd vang cong/dot 0,5 30 240,000 7.200.000
7 |Bbc xép, dio cdy, it r& ciy 0,7 42 240,000 10.080.000
8  |Cong tudi mric cing 0,1 6 240,000 1.440.000
9 |Pdng bao, viin chuyén vd ca phé dong/bao 200 5.000 1.000.000
10 |Phat don, vé sinh, sita chira vuém wom cong 0,4 24 240.000 5.760.000
B. CHI PHi KHAC 9.100.000
1 :rjgn cﬂ;fn’ béc véc phan HCVS dén d&g}:én g 100,000 900,000
2 |Chi phi i nude dbng 7.000.000
3 |Dungcu Iim_l virdm cai 2 100,000 200,000 Binh turdi
4 Dy phong déng 1.000,000
TONG CONG DU TOAN 127.946.000
6 lwgng ciy Chi phi ((;:?:12:;'; Gid bén s n;]‘:’;fi::i” Doanh thu Gii vbn Lei nhudn
60.000 | 127.946.000 2132 6.000 25.000 150.000.000 53.310.833 96.689.167
B. CHI PHi SAN XUAT 10,000 CAY CAU
S8 lugng cay gidng dir kién san xuft 10000 cdy
Sit Noi dung DVT Dinh "::;)“mo 56 hrgng Dom gid Thanh tidn Ghi chi
I (Vittr 15.390.000
1 |Tai Bdu (10#20 cm) kg 5 50 50.000 2,500,000
2 |Diy rit (8*200mm) bich 20 35.000 700,000
3 |Pit dong biu m' 1 10 100.000 1.000.000
4 |cat w’ <] 500,000 1.500.000
5 |Phin hitu co vi sinh (HCVS) kg 75 750 1.500 1.125.000 T




St Ngi dung pvr |Pimb '::;)“'““” 56 lrgng D i Thanh tidn Ghi chi
6 |PhinLan kg 5 50 5.000 250000 e
7 |Hat gidng cau kg 10 100 70,000 7,000,000
§ |Phin NPK ke 1 10 15,000 150,000
9 |Vai =85% kg 5 50 3300 165.000
10 |Thude BVTV ding 1.000.000
Il |Nhin cing 28,440.000
1 |Phun thude co clng 4 300.000 1.200.000
2 |Don mét bang virém wem chng 4 240.000 960,000
3 |Sira chita virém wom cang 7 240,000 1,680,000
4 |Phei qui cau gidng, 1 gidng g 4 240,000 960.000
5 |Sang @it va vin chuyén dén noi dong biu ciing 0,5 5 240.000 1.200.000
6  |Dao trgn hn hop rudt biu cong 0,35 4 240.000 840.000
7 |Dang biu, xép luéng cing 3 30 240,000 7.200,000] Theo thire té
8§  |Nhé v cim cdy con vio béu cing 2 20 240,000 4,800,000
9 |Bdn phin NPK cing/det 0,5 5 240,000 1.200.000
10 |Phun thube trir siu cong 0.5 5 240.000 1.200.000
11 |Nhé et pha ving cang/dot 1 10 240.000 2,400,000
12 |Pdo bhu cly cing 1 10 240,000 2.400.000
13 |Xai dit biu vom céng 1 10 240.000 2.400.000
B |CHI PHI KHAC 5.600.000
1 rjrrlnchuyén. béc vac phan HCVS dén virom dngiin . 00,000 306,000
2 | Tuei oo déing 3.000.000
3 |[Dung cn lim vuom obi 2 650.000 1,300,000 f‘:f; 2ok
4 |Dw phong 1.000.000

TONG CONG DU TOAN 49.430.000
S lrgng ciy Chi phi 512:13?;;
10.000 49.430.000 4.943

Ghi ehii:

- Céing lao ding: 220,000 dfedng doi véi lao dong 1 cong nhin cng ty

- Cong lao déng: 240,000 dfedng doi vai lao dong thué ngodi




PL14.DU TRU CHI PHI U 350 TAN PHAN VI SINH NAM 2025

Ghi chu:

- Cong lao dong: 200.000 d/cong d6i v6i lao déng 1a cong nhan cong ty

Hang muc vt S6 lrgng Don gid Thanh tién
uihele S Y " (V)

1}}{_ -- .. cén F:il::%ltlh“e may miic, nhin 57.860.000
T |This goin vé bdn; vb ek phe vnd/tin 320.000 100 32.000.000
2 |Céng trén phén chudng ca may 1 3.000.000 3.000.000
3 |Céng dao phén (4 lan) ca may -+ 3.000.000 12.000.000
4 |Cong rai voi - 1an cdng 10 220.000 2.200.000
5 |Céng rai Trichodema cong 4 220.000 880.000
6 |Cong phun mét ri dudng cong 4 220.000 880.000
7 |Cdng tudi nudce - ti bat cong 20 220,000 4.400.000
8 |Dién tudi vnd/dot 5 500.000 2.500.000
I |Vattw 139.200.000
1 |[Léan kg 6.000 5.500 33.000.000
2 |Nédm trichodema kg 300 100.000 30.000.000
3 |Phan chudng kg 20.000 3.000 60.000.000
4 |Véi kg 4.000 3.300 13.200.000
5 |Métri dudng kg 300 10.000 3.000.000
Téng cong dgt 02 197.060.000

DO I - I Gid vén BQ

RN A Sk (kg | in Xudt (VND) (VND/kg)
Dot 1 350.600 197.060.000 562
Tdng cong 350.600 197.060.000 562

- Céng lao ddng: 220.000 d/cong ddi voi lao dong thué ngoai
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\, \ M‘us DY TRU CHI PHi MUA THIET BJ, LAM SAN PHOT VA NHA XUGNG KHU CHE BIEN

‘-..\

/e Q / CONG ! \
/{F =75 J'rn-t'_' -'._g 1
[ : | I ‘\ PHE | ﬂgng muyc VT _sﬁ lrgng Poen gid Thanh tién Ghi chii
|' &= = Pt | =
\, \ ml Iain ﬁﬁip{@/ m2 1.000 200.000 200.000.000 D bé tdng tuoi
zw 5 LSII? ehﬁyh/wl kho khu ché bién M2 168,75 1.200.000 202.500.000
3 Mua may rang xay ci phé 30 kg/mé hé théng 1 350.000.000 350.000.000
4 |Sira chira thay ludi 8 dan phoi méang cdi 8 6.500.000 52.000.000
5 |Giéng khoan céi 2 100.000.000 200.000.000 (KV2, san bong)
6  |Hé théng dign kv2 . hé théng 1 75.000.000 75.000.000
7 |H¢ théng sfy ca phé hé théng 1 600.000.000 600.000.000
8  |Lam hang rdo-h¢ théng thoat nuéc m 400 1.000.000 400.000.000
Tbng 2.079.500.000




KE HOACH SAN XUAT KINH DOANH NAM 2025

%, DUTRU CHI PHI TRONG MGI CA PHE DA THAN, TUGT NHO GIQT KHU VJ/C 2 - DIEN TiCH 5,7 HA

: ; \Il.lo \I'III'HJQNG MycC DVT mﬂi’:ﬂ Don gis dy kifn|  Thanh tién ﬂj: E;ﬂ) TE’:&T“" Téng tidn
'\f}__;ij'-\ “;ll‘ i yﬁ‘Tlnri}l x’l > I;r 99.575.267 : . 370.179.021
""'h‘_'\ﬂ: e Cay  ibog / 6.738,267 38.408.121
i ’*r:ifga jgi::}'n‘gm*sm) Ciy 2222 2132 4.738.267 570 | 12.665 27.008.121
1.2 |Cay gidng tréng diim (10%) Céy 222 15.000 3.330.000 570 | 1.265 18,981,000
1.3 |Tring cy hang rao (cdy Hoang nam, céy Cau) cly 200 10,000 2.000.000 5,70 1.140 11.400.000
2 |Phin bén 83,837,000 280.470.900
2.1 |Phin NPK hoa tan (Novacid 22-11-11) Kg 210 62.000 13,020,000 5,70 1.197 74.214.000
2.2 |Phén lan bon 16t Kg 700 5,600 3,920,000 570 | 3,990 22.344.000
2,6 Phin Hitu cor vi sinh Kg 6,249 3.000 18.747.000 570 | 35619 106.857.900
2.7 | Vi bot Kg 1.000 3.300 3.300.000 570 [ 5700 18.810.000
2.8 |Phén NPK hat 2-1-1 (bon 16t) Kg 30 15.000 450.000 5,70 171 2,565.000
2.9 [Phin bon bd sung (sir dung theo hign trang cdy tréng) déng/ha 1 2.000.000 2,000,000 5,70 6 11.400.000
2.10 |Phén bén 14 (Da, trung, vi lugmg) Lit/kg 2 200.000 400,000 5,70 11 2.280.000
2.11 |Bgt HDPE 16t a0 m2 1.200 35.000 42,000,000 | 1.200 42,000,000
3 |Thuie BYTV 9.000.000 51.300.000
3.1 |Thude BVTV (qua hé théng tuéi) dbng/ha ] 3.000.000 3.000.000 5,70 6 17.100.000
3.2 |Thube BVTV xit qua I (thudc séu, rdy..., bénh) dongha 1 1.000.000 1,000,000 5,70 6 5.700.000
3.4 | Thube xir 1y méi trudre khi tréng Kg 20 150,000 3.000.000 5,70 114 17.100.000
3,5 | Thude xir 1y co déng/ha | 2.000.000 2.000.000 5,70 6 11.400.000

4 |Vit tuw kém uén thin

4.1 |Kem 2ly Kg/ha 40 13.000 520,000 5,70 278 2.964.000
Il |CONG LAO PONG 145.881.000 = - 406,171,700
1 |Tring, chiim séc 29.150.000 166.155.000
1.1 |Thiét ké 16 thira Céng 5 200,000 1.000.000 5,70 29 5,700,000
1.2 |Bdc vée, viin chuyén bon 1an, voi vi phan vi sinh Céng 12 200,000 2,400,000 5,70 68 13.680.000
1.3 | Trém phin NPK + thutic méi, méc hé va tréng ciy Ciing 16 200.000 3,200,000 5,70 91 18.240.000
1.4 | Tréng cdy hing rio (cdy Hodng nam, ciy Cau) Bing/ciy 200 1.500 300.000 5,70 1,140 1.710.000
1.5 | Vén chuyén ciy gifng Bitin 50 110,000 550,000 5,70 29 3.135.000
1.6 |Tréng dim Céng 2 200,000 400.000 5,70 11 2.280.000
1.7 |Lam co tring, co ghe Cong 45 200.000 9.000.000 5,70 257 51.300.000
1.8 |Phun thudc xir Iy ci Céng 8 300.000 2.400.000 5,70 46 13.680.000
1.9 |Bon phin Céng 2 200,000 400,000 5,70 1 2,280.000
1.10 |Lam c6 bir 16 Cong 3 200,000 600,000 5,70 17 3420.000
111 |Phun thubc BVTV (sdu, bénh hai... ) Cong 4 300.000 1,200,000 5,70 2 6.840.000
1.12 |Phun phin bén 14 Ciaing 3 200,000 600,000 5,70 17 3,420,000
1.13 | Tia, chon chéi Céng 15 200,000 3.000.000 5,70 6 17.100,000
1.14 | Van hinh hé thang tudi, xir Iy thude, phan Céng 15 200.000 3.000.000 5,70 86 17,100,000
11 ;‘:ffﬁ“;:;ﬁd‘;};i)[‘a“ dung cd khd, canh mudng, céc Cong 7 200,000 1.400,000 5,70 40 7.980.000
1.16 | Céit kém lam méc uén thin Cong 4 200.000 800,000 5,70 23 4.560.000
1.17 |Ubn thén Céng 4 200.000 800.000 5,70 23 4,560,000
2 |Miy méc thi céng vi chi phi khéc 116.731.000 240.016.700
2.1 |Rach hang Vndha | 1.200.000 1,200.000 5,70 6 6.840.000




Tong dinh

STT HANG MUIC DVT mie/ha |Pon gid dy kifn|  Thanh tién t:ﬁ: :‘H“:] e Téng tién
2.2 |Miec ao trung chuyén e ca may 15 2,700,000 40.500.000 1 is 40.500.000
2.3 |Tiép nuée 1én ao trung chuyén vnd/thing 8 1.500.000 12.000.000 5,70 46 68.400.000
2.4 |Dién tudi ding cho hé thing nho pigt vnd/thing ] 500.000 4,000,000 5,70 46 22.800.000
25 E:i;:h" bio v may bon, hé thdng hit phan, van didu ci | 50,000,000 50.000.000 50.000.000
2.6 |Thué dit dong/ha/nim 1 7.031.000 7.031.000 5,70 6 40.076.700
2.7 |Dy phong Vnd/ha 1 2.000.000 2.000.000 5,70 6 11,400,000
" 245.456.267 776.350.721

Bom gla nhiin ¢ong dyr kién ting theo mire ting luong téi thifu vimg tir 5-10%

- Bon gid nhin cdng dbi véi LD cé tham gia BHXH (chi 16 nhin khoén chiam s6c); 200,000 dong/cing.

- Bom gid nhin cong dbi véi LD co tham gia BHXH didu ding lim cdng viée khic: 220.000 dbng/cdng,

- Don gia nhin thué khodn ngoai; 240.000 déng/eang,

- Céing dc hai bing 150% cong binh thémg,




,,/%,F;Ql_“.-_ b qi“ cmrc TY CO PHAN

CA PHE THUAN AN
.‘o\\

o Y o\ TONG DOANH THU, CHI PHI, LT NHUAN NAM 2025
ﬂzl 5 :i}l Doanh th LOI NHUAN
th ')'E ) . f.l' ,i-_q-' Hyng mye d:r“kién“ Chi phi diu tr Gid vin Lii gip CPQL Lii vay TRUGC THUL
l\\‘\\\t 3\' lkl#nl ;:Ell{l &m s&E v& :oucll cdy ci phé kinh doanh 48ha 5.070 -
"‘f@f_ﬂﬂ_ﬁa  thu hogeh ciy ch phé kinh doanh 15,2ha 1.462
3 |Doanh thu bin ci phé sin xudt nién v 2024-2025 8.110 4,550 3.560
4 |Doanh thu bdn ¢ phé tuoi sin xuit nién v 2025-2026 6.848 1.759 5.089
5 |Doanh thu ban ca phé nhin sin xudt nién vy 2025-2026 3.600 2,600 1.000
6 |Doanh thu ban ¢a phé thinh phim 850 600, 250
7 |Doanh thu sin xuit bip gidng vy 1 hé thu - 76 ha 6.126 3,600 3.600 2526
& |Doanh thu sin xuiit 6,5ha Nha dam 1,228 2.561 982 247
9 |Doanh thu sin xuét sachi 954 900 900 54
10 |Dodh thu sin xudt ciy gidng 150 86 53 97
11 |Chim sbc 24, 1ha ca da thin KTCE niim 2 2738
12 |Chém séc cé phé KTCB nim 2 - 18,91 ha 2.057
13 |Chém soc 32ha it du thin KTCB nm 1 2672
14 |Chiim st ¢d phé truyen thong 9, 1 ha nam 1 733 =
15 |Chém sée cd phé ché xen sachi ndm 1 465 -
16 |Trdng, chim séc ciy ci ri 59
17 |Trdng, chim séc ciy can - 245
18 |Chi phi & phin vi sinh 197
19 [Chi phi dfu tw co s¢ ha tang phuc vu san xudt, ché bién c phé 2.080 &
20 |Tréng méi ci phé da thin 5,7ha 776 -
21 |Lin két sn xudt cy ngén ngiy 150 67 67 83
22 |Lién két san xudt ciy dii ngay 150 50 50 100 100
TONG 28,165 25819 15.161 13.004 5.745 794 6.465




CONG TY CO PHAN

CA PHE THUAN AN

KE HOACH CHI PHI QUAN LY NAM 2025

Hang myc

CPQL

Chi chiy

Chi phi nhin vién quén ly

4.145

Chi phi db ding viin phéng, tiép khach thung xuyér, phin bé CCDC, dich vy mua
ngodi

350

Theo bang KH chi phi dinh bién nhin sy 2025

Chi phi khfu hao TSCH

600 | Thea chi phi khiu hao thuc t tai thi didgm

Tién thué a4t va cée khodn thué, phi 650
TONG 5.745

LAIVAY 704

Chi phi 13i vay ngan hang BIDV 453
Lai tré chm Khang Thinh 97
Chi phi 13 vay ¢4 nhéin theo giai dogn 244




CONG TY CO PHAN
CA PHE THUAN AN

TONG KE HOACH THU - CHI TAI CHINH NAM 2025

Hang myc Téng Sk
A |S6 dw diu nim mang sang 1.129
B |Thu tir hoat djng sxkd 28.165
1|Thu tién ban ca phé nhan x& nién vy 2024- 2025 8.110
2 |Thu tién ban ca phé thanh pham ( 3 tin) 850
3 |Thu tir ban ca phé qua tuoi nién vy 2025-2026 6.848
4 | Thu tir bén c& phé nhin x6 nién vy 2025-2026 3.600
5 [Thu tién tam (mg/ ban bip giéng 6.126
6 | Thu tién ban nha dam 1.228
7 |Thu tién ban céy ca phé gibng 150
8|Thu tién ban sachi 954
9 |Thu tir lién két sin xudt céy ngén ngay 150
10 | Thu tir lién két san xudit cdy dai ngay 150
C |Thu tién vay sxkd 9.500
C |TONG CHI PHI 37.894
1 |CHI PHi SX KD 37.894
1 |Chi phi Cham s6c va thu hoach cy ci phé kinh doanh (48ha ) PL1 5.070
2 |Chi phi Chim séc va thu hoach cdy ca phé kinh doanh (15,2ha ) PL2 1.462
3 |Cham séc 24, 1ha ca da thdn KTCB nim 2 PL3 2.738
4 |Chidm séc cd phé KTCB nam 2 -18,91 ha PL4 2,057
5 |Cham séc ca phé da thidn nhé giot 32ha KTCB nim 1 PLS 2.672
6 |Chim séc ca phé truyén théng 9,1 ha KTCB nim 1 PL6 733
7 |Cham s6c 3.8 ha ca phé ché xen vurom sachi 6,74 ha PL7 465
8 |Chi phi San xuit 7,74ha Sa chi PL8 900
9 |Chi San xuét bip giong vu 1 76ha PL9 3.600
10 [Chi phi san xuét nha dam PL10 2.561
11 [Chi phi trong cdy ca ri PL11 59
12 [Chi phi tréng cau PL12 245
13 |Chi phi san xut cdy giéng PL13 86
14 |Chi phi 1 phén vi sinh PL14 197
15 |Chi phi dau tu co sé ha tng mua thiét bi phuc vu sx va ché bién PL15 2.080
16 | Trong mdi 5,7ha ca phé da than PL16 776
17 |Chi _hoat dong thudng xuyén 5.745
18 |Chi trd no vay 4.200
19 |Chi trd 13i vay ngén hang bidv 453
20 |Chi nép tién thué dat nam 2024 mang sang 1.050
21 [Chi tra luong thang 12/2024 500
22 |Chi tra 1ai vay khdc i 244
D |THU - CHI 901
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CONG(TY CO P\HAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAPHE aIil—ﬂéASl AN Poc 1ap - Tw do - Hanh phac

Pak Mil, ngdy  thang  nam 2025

DU THAO

BAO CAO

Hoat dong nim 2024 va Ké hoach niim 2025 cia
Hoi dong quan tri Cong ty CP ca phé Thuan An

Kinh geri: Dai hoi ddng C6 dong Cong ty C6 phan Ca phé Thuan An

Thuc hién chitc nang nhiém vy cia HPQT quy dinh trong Diéu Ié t6 chirc
hoat dong Cong ty c6 phan Ca phé Thuan An di dugc Dai hoi ¢ dong thong qua.
Hoi déng quan tri xin bao cdo két qua hoat dong 2024 va dinh huéng hoat dong
2025 trinh BPHDCD nhu sau:

I. TINH HINH HOAT PONG CUA HOI PONG QUAN TRI NAM 2024:

1. Két qua hoat dong ciia HPQT trong nim 2024

- Hoi dong quan tri hoat dong theo nguyén tac tap thé, tuan thi cac quy dinh
cua phép luat va diéu lé Cong ty. Hoi dong quan tri hop thuong ky 01 quy hop 02
lan. T4t ca cac cudc hop déu dugc chuan bi ndi dung cu thé va thong bao dén ting
thanh vién trudc cudc hop.

- Trong nam 2024, Hoi dong quan tri Cang ty da tién hanh bo nhiém Giam
doc Cong ty nhiém ky 2024-2028 va tien hanh 08 cuoc hop nham kiém tra tinh
hinh thuc hién va dua ra cac myc tiéu, bién phap lam co s¢ cho Giam doc thuc
hién thgo ké hoach san xuat kinh doanh da duoc PHDCD dé ra. H61 dong quan
tri da to Chﬁ’C hop danh gia két qua thuc hién ké hoach san xuat kinh doanh ndm
2024 va ké hoach nam 2025 cong ty CP C? phé Thuén An; thong nhat chon don
vi kiém toan; cho y kién vé vjéc sua doi, bo sung Bo van ban nhan sy dé dam bao
tuan thu phap luat va tinh thong nhat cua h¢ thong van ban da quy hoach ctua Tép
doan T&T.

- Ngoai cé4c cudc hop HPQT trén, HPQT d3 thong qua cac quyét dinh theo
phuong thtc lay ¥ kién cac Thanh vién HDQT bang vin ban dé chi dao, giai quyét
c4c van dé co lién quan dén cac dinh huéng vé quan tri doanh nghiép va céc van
dé thuoc tham quyén cua HPQT, dong thoi chi dao, quan ly, giam sét hoat dong
cua Ban diéu hanh trong viéc thuc thi cac nghi quyét cia PHPCP va HPQT, vi
loi fch cua cac co dong va su phat trién bén viing caa Cong ty;

2. Két qua giam sat d6i véi Giam déc va cac can bd quan ly caa Cong ty.

Vé tong thé, HPQT da thuc hién tot viéc giam sat cong tac quan ly, diéu
hanh cia Giam déc va cac can bo quan ly cia Cong ty. Bén canh thao luan, trao



d6i tai cac cudc hop dinh ky/cudc hop dot xuat cua Giam déc, HDQT con thuong
xuyén trao doi qua dién thoai, thu dién tir cling nhu cac phuong tién khéac vé tinh
hinh chién lugc, két qua hoat dong san xuat kinh doanh, viéc trién khai Nghi quyét
DHPCP va muc tiéu ma PHPCP di dé ra trong nam.

- Hoi d6ng quan tri da thuc hién cong tac chi dao, gidm sat hoat dong cua
Giam dbc va cac can bo quan ly Cong ty théng qua viéc ban hanh cac nghi quyét,
quyét dinh va céc quy ché, quy dinh quan Iy noi bd.

- Hoi ddng quan tri da phéi hop chat ché véi Giam dbc dé dua ra cac quyét dinh,
chinh sach nhiam dat duoc nhiing ké hoach kinh doanh dé ra, ciing nhu kip thoi giai
quyét nhitng van dé phat sinh thuoc tham quyén nham tao diéu kién thuan loi cho
Giam ddc trong qua trinh diéu hanh hoat dong san xuat kinh doanh Cong ty.

Trong nam 2024, Giam dbc va cac can b quan Iy caa Cong ty da hoan thanh
tdt viéc diéu hanh hoat dong san xuat kinh doanh cua Cong ty, cu thé:

- Hoan thanh va vuot céc chi tiéu ké hoach kinh doanh nim 2024 da duoc
PHDCD va HDQT phé duyét;

- Chi dao thyc hién nghiém tlc cac Nghi quyét, Quyét dinh cua HPQT va
trién khai hiéu qua cac giai phap trong tim da duoc HPQT phé duyét, trén tinh
than tiét kiém hiéu qua, nhat I cét giam cac chi phi quan ly doanh nghiép, thuc
hién déy dua trach nhiém, nghia vu véi nguoi lao dong, khong dé cham luong, no
bao hiém, ng thué nha nudc mic di véi mot nam kinh té kho khan, thoi tiét, thién
tai dién bién bat thuong; gia ca vat tu nong nghiép ting trong nam;

- Trong qua trinh diéu hanh, Ban Diéu hanh cong ty d3 tuan tha theo dung
phan cap quan tri tai Diéu 18, cac quy ché noi bo ciia Cong ty cling nhu cac quyét
dinh cua HPQT.

3. Két qua chi dao thuc hién nghi quyét PHPCP nim 2024

3.1. Vé hoat déng san xudt kinh doanh nam 2024: Hoi ddng quan tri théng
nhat vé&i két qua san xuét kinh doanh nim 2024 da duoc kiém toan va sb liéu theo
Bao céo cua Giam déc, sb liu va bao cdo cua Ban Kiém soat.

Theo ké hoach kinh doanh di duoc Dai hoi dong c6 dong thuong nién nam
2024 ngay 14 thang 6 nam 2024 phé duyét, két qua hoat dong san xuat kinh doanh
clia cong ty nam 2024 da dat va vuot cac chi tiéu ké hoach duoc giao. Doanh thu
nim 2024 dat 118% ké hoach (23.848/20.148 triéu dong), loi nhuan trudc thué
niam 2024 dat 238% ké hoach niam (5.175/2.178 triéu dong).

3.2. HPQT dd chi dao hoan thanh vigc chinh siza, ban hanh cac Quy ché,
quy trinh ngi bg nham dam bdo tét cong tac qudn tri diéu hanh bao gom: Noi
quy lao dong; Thoa udc lao dong tap thé; Quy ché dan chu & co sé tai noi 1am
viéc; Quy dinh va Quy trinh Quan 1y HPLD; Quy trinh cham dat HPLD; Quy
dinh chdm coéng dé dam bao tuan thu phap luat va tinh thdng nhat cua hé théng
van ban da quy hoach cta Tap doan T&T



3.3. Lwa chon don vi kiém todn bdo cdo tai chinh nam 2024

Thuc hién nghi quyét PHPCD, HPQT di chon don vi kiém toan do Ban
Kiém soat trinh PHPCPD va iy quyén cho HPQT lya chon don vi trong danh séch
dugc Bo Tai chinh chip thuan 1a Cong ty TNHH Kiém toan va Tu vin Chuan
Viét tai Pa Nang (VIETVALUES) dé thuc hién kiém toan BCTC nam 2024 cua
Cong ty.

Két qua: Cong ty TNHH Kiém toan va Tu van Chuan Viét da hoan tat thuc
hién kiém toan BCTC nam 2024 kip thoi, phan anh day da tinh hinh tai chinh cua
Cong ty va cong bo thong tin diing quy dinh.

4. B&o céo tinh hinh quan tri cia Cong Ty Co Phan Ca Phé Thuan An
nam 2024:

- Nhan thirc dugc tam quan trong cta cong tac quan tri doanh nghiép, HPQT
xéac dinh nang cao chat lwong quan tri Cong ty 1a mot noi dung quan trong trong
dinh hudng chién luoc cia Thuan An nham xay dung mot hé théng quan tri viing
manh trén co s& van dung c4c quy ché, quy dinh dé kiém soat, giam séat cac hoat
dong cua doanh nghiép mot cach cé trach nhiém, minh bach va hiéu qua.

- Giam déc da thuc hién dung chirc ning va nhiém vu duoc ghi trong Piéu
1& Cong ty, Quy ché ciia Cong ty va da thuc hién theo diing cac Nghi quyét, Quyét
dinh cua Hoi dong quan tri dé ra. Trong hoat dong kinh doanh, da cha dong budc
dau trong viéc t6 chiic san xuat néng nghiép véi phuong cham 1ay ngan nudi dai,
tirng budc on dinh va tao ngudn thu nhap cho cdng ty, cu thé: trong hoat dong san
xuat kinh doanh cay ca phé, cay tréng ngin ngay,...; thu cac khoan day du tir cac
hop dong lién két, khong dé no va khoan no xau xay ra; doi song cong nhan, nguoi
lao dong dam bao.

- Pdi vai cac can bo quan 1y cac Phong, Poi déu thyc hién tot chic ning
nhiém vu duoc phan cong; cdng tac nhan sy thuc hién nghiém tac, bo may tinh
gon. Tuy nhién, mot sé can bo, ngudi lao dong con bi dong, phuong phap lam
viéc chua khoa hoc, tu tuong 1am viéc con chua hét minh, con ddi phé; cong tac
chi dao doi chua sau sat, dan dén c6 nhiéu sai s6t can phai chan chinh, khic phuc.

- B4o c4o tinh hinh quan trj caa Cong ty duoc cong b thong tin dy du, dung
thoi han téi Uy ban Ching khoan Nha nuéc va Sé giao dich chitng khoan Ha Noi;
va dang tai cong khai trén website cong ty.

Song Ban diéu hanh Cong ty cin lwu tim médt s6 vin dé sau:

Thit nhdt, vé cdng tac nhan su, can lya chon va tuyén dung doi ngii nguoi
lao dong dung theo nganh nghé cong ty dang can, dap tng yéu cau chuyén mén
nghiép vu.

Thet hai, vé hoat dong san xuat kinh doanh can xay dyng chién luoc kinh
doanh rd nét hon, nhat 1a giai doan 2024-2028 dé Hoi dong quan tri xem xét, cho
y kién, cling nhu van dé vay von phat trién kinh doanh thoi gian téi kip thoi;



Thet ba, vé to chirc san xuat cling can ap dung mé hinh kinh té hiéu qua,
huéng ti xay dung thuong hiéu, san pham an toan;

Thet tur, tiép tuc thuc hién quan trj tai chinh hiéu qua, trén tinh than tiét kiém;
t6 chirc mua sam theo phuong thirc chao gia, muc dich mang lai gia tét nhat cng
ty; quan 1y dat dai chit chg, khong dé lan chiém;

Thet ndm, ¢b gang to chirc hoat dong san xuat kinh doanh hiéu qua, dua ra
nhitng giai phap pht hop, gop phan dua doanh thu va lgi nhuan nim sau cao hon
nam trudc, hoan thanh muc tiéu dat ra trong nam 2024.

5. Thu lao va chi phi hoat dong cia HPQT nam 2024

V& thi lao cia HPQT nam 2024:

- DB6i v6i Chu tich HPQT, mite thu lao chua bao gom thué thu nhap cé nhan
la 5 triéu dong/ngudi/thang.

- P6i v6i cac thanh viéen HPQT khong chuyén trach, mie thi lao chua bao
gom thué thu nhap cac nhan 1a 2 triéu dong/nguoi/thang.

- P6i voi cac thanh vien HDQT chuyén trach hodc kiém nhiém chic danh trong
bo may diéu hanh tai Cong ty: huong luong theo ché do tién luong cuia Cong ty.

II. PINH HUONG HOAT PONG CUA HPQT NAM 2025.

Trong nam 2025, HDQT s& tiép tuc duy tri ché do hop theo quy dinh va to
chuc cac phién hop dudi hinh thic 1dy y kién bang van ban caa cac thanh vién
HDQT dé trién khai cac Nghi quyét cia PHPCP thudng nién nim 2025, thuc
hién cdng tac quan tri Cong ty va chi dao thuc hién cac nhiém vu trong tim nam
2025 cua Cong ty.

- Trién khai thyc hién cac Nghi quyét PHPCD thuong nién nam 2025, trong
d6 tap trung hoan thanh tét ké hoach san xuat kinh doanh nam 2025 va bam sat
chién luoc phat trién giai doan 2021-2025.

- Tiép tuc chi dao viéc sap xép lai nhan sy, tuyén dung thém céac nhan su co
chuy@n nghanh pht hop véi muc tiéu san xuat kinh doanh dé nang cao hiéu qua.

- Nghién ctiru mo rong quy md hoat dong san xuat kinh doanh trén toan bo
dia ban.

- Cho chu truong thong qua céac diéu I, quy ché hoat dong ciaa cong ty va
cac noi dung thuoc tham quyén cia HPQT va xin ¥ kién Pai hoi ¢6 dong mot s6
van dé thuoc tham quyén Pai hoi co dong quyét dinh.

- Thuc hién cé&c chtic ning giam sat bo may quan ly va diéu hanh, khen
thuong kip thoi nhitng tap thé, ca nhan mang lai loi ich cho Cong ty; dong thoi
cling chi dao Giam dbc chan chinh thay thé nhitng can bo yéu kém, khéng hoan
thanh nhiém vu dugc phan cong.

- Chi dao viéc t6 chirc Dai hoi thuong nién theo ding quy dinh cua Luat
Doanh nghiép va Biéu Ié Cong ty. Bong thoi dé ra cac giai phap thuc hién céc chi
tiéu ctia ké hoach SXKD ma Pai hoi c6 dong da thong qua.
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- Chi dao thuc hién tét nghi quyét Pai hoi dong co dong va cac Nghi quyét,
quyét dinh cua Hoi ddng quan tri qua cac ky hop. Chi dao cac hoat dong kinh
doanh cua Céng ty tudn thu dang theo cac quy dinh ctaa phap luat co lién quan.

- Chi dao thuc hién Cong bd thong tin theo ding quy dinh caa luat ching
khoan ap dung cho cong ty dai chung.

Trén déy 1a bao cao hoat dong cuia HPQT trong ndm 2024 va ké hoach hoat
dong nam 2025. Hoi dong quan tri trinh PHDCP xem xét./.

Noinhan: TM. HOTI PONG QUAN TRI
- Pai hoi dong c6 dong; CHﬁ TICH
- Luu: VP. °

BUi Tuan Long
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BAO‘ CAO 7
V/V: THUC HIEN NHIEM VU, QUYEN HAN CUA BAN KIEM SOAT NAM
2024 VA PHUONG HUONG, NHIEM VU CUA BAN KIEM SOAT NAM 2025

Kinh giri: Dai hoi ddng C6 dong Cong ty C6 phan Ca phé Thuan An

Can cir Lugt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 ciia Quéc hgi nurdc
Cong hoa Xa hgi Chu nghia Viét Nam;

Can cir Biéu 1¢ Té chirc va hoar déng cia Cong ty Co phan Ca phé Thudn An sia
doi da dwoc PHCP thwong nién nam 2022 thong qua ngay 22/4/2022;

Can ciz Quy ché té chirc va hogt déng cia Ban Kiém soat Cong ty Cé phan Ca
phé Thugn An;

Ban Kiém soat (BKS) xin bao cao Pai hoi dong C6 dong thudng nién nam 2025
ctia Cong ty Co phan Ca phé Thuan An vé viéc thuc hién nhiém vu, quyén han duoc
giao cua BKS trong nim 2024 va phuong hudng, nhiém vu cong tac cua Ban kiém
soat trong nam 2025 nhu sau:

PHAN I

THYC HIEN NHIEM VU, QUYEN HAN PUQC GIAO
CUA BAN KIEM SOAT TRONG NAM 2024

l. Tong két cac cudc hop ciia Ban Kiém soat nim 2024

Ké tur khi dién ra Pai hoi c6 dong thuong nién 2024 ngay 14/6/2024 dén ngay to
chire Dai hoi ¢ dong thudng nién nam 2025, Ban kiém soat Cong ty da hop 02 phién
dé trién khai cac chuc nang, nhiém vu cua Ban, ngoai ra cac thanh vién Ban Kiém soat
thuong xuyén trao doi théng nhat qua dién thoai va e-mail. Noi dung cac phién hop
ctia Ban Kiém soat déu duoc cac thanh vién thong nhat thong qua.

Thu lao ctia Ban kiém soat thuc hién theo Nghi Quyét Dai hoi dong cd dong
thuong nién 2024 ngay 14/6/2025 va dugc phén b6 chi tiét cho ting chirc danh Trudng
Ban Kiém so4t va cac thanh vién Ban Kiém soat voi dinh mirc theo chirc danh (thuc
nhan sau khi khau trir thué TNCN):

- Truong Ban Kiém soat: 2.000.000 dong/thang
- Thanh vién Ban Kiém soat: 1.500.000 déng/ngudi/thang
- Chi phi hqat QOng ctia Ban kiém soat duogc ap dung theo Quy ché ndi bo cua
Cong ty C6 phan Ca phé Thuan An.
Il.  Giam sat Hoi dong quan tri, Ban Giam ddc trong viéc quan ly va diéu hanh
Cong ty



Thuc hién Khoan 1, Diéu 48, Piéu 1¢ Cong ty C6 phan Ca phé Thuan An dugc
Dai hoi c6 dong thuong nién 2022 théng qua ngay 22/4/2022, BKS thuc hién danh gia
vé hoat dong quan 1y, diéu hanh cta Hoi déng quan trj (HPQT) va Ban Giam ddc
trong ndm 2024 nhu sau:

Hoi dong quan tri, Ban Giam doc Cong ty da t6 chic, thue hién day di quyén
han, chirc nang, nhiém vu theo quy dinh tai Diéu 1€ Cong ty C6 phan Ca phé Thuan An
va cac quy dinh c6 lién quan cua phap luat.

Bao cao hoat QOng cua HDQT, Giam doc da phan anh déy du cac hoat, dong
cling nhu chi dao diéu hanh hoat dong cua Cong ty. Cac van ban, Nghi quyét ctia
HDQT phu hgp véi Luat doanh nghiép va bicu I¢ Cong ty.

Trong qua trinh thuc hién nhiém vy, quyén han ctia minh, véi tinh than trach
nhiém cao, HPQT, Ban Giam d6c déu c6 sy phan cong, phan nhiém cu thé cho céac
thanh vién va cac cép diéu hanh, c6 téng két danh gia viéc thuc hién nhi¢m vu thong
qua cac phién hop HPQT dugc dién ra trong nim 2023, nhim duy tri dam bao hoat
dong on dinh cho hoat dong san xuat, kinh doanh cta Cong ty.

Trong nam 2024, Ban kiém soat da thuc hién cac cudc kiém soat theo ké hoach
tai Cong ty thong qua viéc kiém tra s6 ké toan, bao céo tai chinh do don vi lap cho
nim tai chinh két thuc ngay 31/12/2024. BKS d3 tham gia va giam sat cong tac lua
chon don vi kiém toan va theo ddi tién do, két qua thuc hién coéng viéc. Cung vé6i do,
Ban kiém soat da thuc hién tham dinh bdo cdo tai chinh dugc kiém toan cho nim tai
chinh két thuc ngay 31/12/2024 do Chi nhanh Céng ty TNHH Kiém toan va Tu van
Chuan Viét tai Pa Ning thuc hién trudc khi cong bd thong tin theo quy dinh cua phap
luat.

I11.  Phoi hop véi Ban diéu hanh trong cong viéc giam sat cac hoat dong sin
xuat kinh doanh tai Cong ty va giam sat tai chinh

7 Trong nam 2024, Ban Giam dbc Cong ty tap trung ngu?)n luc phuc vu cong tac
on dinh cong tac san xuat, kinh doanh ctia Céng ty. Ban Di¢u hanh da tuan thu cac
nghi quyét cia HDQT trong hoat dong san xuat kinh doanh.

Trong cdng tc gim st tai chinh, Ban Kiém soat da phdi hop va gidm sat Ban
Giam doc, dac bi¢t doi voi Phong Tai chinh ké toan thuc hién cac ndi dung quan trong
bao gom:

v Dinh ky thyc hién cong tac kiém soat vé mit hd so, ching tir va ghi chép trén s6
ké toan.
v’ Lya chon don vi kiém toan dap ung du ning luc va gia thanh dé thuc hién kiém

toan bao cao tai chinh cho nam tai chinh két thuc ngay 31/12/2024.

v/ Tham dinh béo céo kiém toan cho nam tai chinh két thac ngay 31/12/2024 v6i
phan y kién kiém toan chap nhan toan phan, trinh trinh Pai hdi dong c6 dong cua

Cong ty xem xet phé duyét.

IV. Thim dinh b4o c4o tai chinh cho nim tai chinh két thic ngay 31/12/2024

1. Cac can cwr

)/

< Béo c4o tai chinh do Ban Giam dbc Cong ty 1ap theo cac biéu mau do Bo Tai
chinh ban hanh tai Thong tu 200/2014/TT-BTC ngay 22 thang 12 nam 2014



2.1.

huéng din Ché do ké toan Doanh nghiép va Thong tu 53/2017/TT-BTC ngay
21/03/2017 Sira d6i, bd sung mot sé diéu cua Théng tu s6 200/2014/TT-BTC;

B4o céo kiém toan vé Bao cdo tai chinh do Chi nhanh Céng ty TNHH Kiém

toan va Tu van Chuan Viét tai Da Nang thuc hién, hoan thanh va phat hanh;

S6 ké toan, ching tir gbe luu tai CoNg ty.

Xac nhan bao céo tai chinh

Ban ki€ém soat xac nhan

Bao cdo tai chinh dé phan anh trung thyc va hop ly trén cac khia canh trong yéu tinh
hinh tai chinh cia Cong ty C6 phan Ca phé Thuin An tai ngay 31 thang 12 nam 2024,
cling nhu két qua kinh doanh va tinh hinh luu chuyen tién té trong nim tai chinh két
thiic cing ngdy, pht hgp v6i chuan muc ké toan, ché do ké toan Viét Nam va cic quy
dinh phap 1y 6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

2.2.

Cac chi tiéu tai chinh co ban tai ngay 31/12/2024
BANG CAN POI KE TOAN TAI NGAY 31/12/2024 (RUT GON)

Pon vi: dong
TT CHI TIEU 31/12/2024 31/12/2023 Tiing (giam) %
| | Téng cong tai sin 20.481.788.236 | 23.949.323.991 | 5.532.464.245 | 23%
1 E;ﬂ va cdc khodn twong duong | ) 199 418479 | 169.921.931 959.496.548 | 565%
3 | Cac khoan phai thu ngén han 216.633.876 | 3.413.691.761 | (3.197.057.885) | -94%
4 | Hang ton kho 4.002.085.969 | 4.310.270.730 | (308.184.761) | -7%
5 | Tai san ngén han khac 8.683.484 13.493.834 (4.810.350) | -36%
6 | Taisan c¢b dinh 8.708.839.664 | 9.300.965.957 | (592.126.293) | -6%
7 dciﬁgphl xdy dyng co ban do | 1, 483599 478 | 6.478.345.403 | 7.605.254.075 | 117%
8 | Tai san dai han khac 1.332.527.286 | 262.634.375 | 1.069.892.911 | 407%
Il | Téng cong ngudn von 29.481.788.236 | 23.949.323.991 | 5.532.464.245 | 23%
1 | No ngén han 4.701.544.461 | 6.438.137.854 | (1.736.593.393) | -27%
2 | No dai han 2.750.000.000 - | 2.750.000.000 | 100%
3 | Vén cha so hiru 22.030.243.775 | 17.511.186.137 | 4.519.057.638 | 26%
Trong do:
Vén ddu tur ctia chu s6 hitu 16.136.900.000 | 16.136.900.000 - 0%
Céc quy va loi nhuan sau thue | ¢ 405 457 950 | 1.390.005.887 | 4.702.421.363 | 338%
chua phén phoi
Ngudn kinh phi (199.083.475) |  (15.719.750) | (183.363.725) | 1166%

Thuyét minh mét so chi tiéu chinh:

2.2.1. Chi tiéu “Tién va cac khoan twong dwong tién”

S6 du tién va cac khoan twong duong tién tai ngay 31/12/2024 ting 959 tridu dong,
trong duong tang 565% so voi tai ngay 31/12/2023 chu yéu do tai thoi diém cudi
nam, Cong ty thyc hién ban hat ca phé tuoi va thu tién ngay, hién trén thi truong hang
hoa, san pham ca phé twoi ciia Cong ty dang c6 murc gia tot, tao diéu kién cho Cong ty



hoan thanh vuot cac chi tiéu ké hoach kinh doanh d3 dé ra tai PHDCD thuong nién
nam 2024 da thong qua.

2.2.2. Chi tiéu “Hang tén kho”
SO du hang ton kho tai ngay 31/12/2024 the hi¢n gia tri chi phi sdn xuat kinh doanh d¢
dang la ca phé nhan x6 ca phé nién vu 2024 — 2025 dang trong qua trinh san xuat, bao
quan.
2.2.3. Chi tiéu “Tai sin cb dinh” ,
SO du tai san c6 dinh tai pgéy 31/12/2024 phéq anh gia tri con lai (sau khi lay nguyén
gia trur di khau hao Iy ké) cua nha cua, vat kién trac; may moc, thiét bi, phuong tién
van tai, thiét bi, dung cu quan 1y va vuon cdy ca phé cua Cong ty. Trong nam 2024,
Cong ty da thuc hién ghi nhan ting nguyén gia TSCD dbi véi gia tri trong vuon ciy
sachi, vuon wom cua Cong ty.
2.2.4. Chi ti€u “Chi phi x4y dung co bin d¢ dang” q ‘
S6 du chi phi Xﬁy dung co ban glé dang tai 31/12/2024 thé hién gia tri CCDC, tién
lwong, tién thué dat... cho viéc trong mdi va cham soc vuon cay lau nam (ca phé) cua
Cong ty. Trong do: ’ ’
- Chi phi trong méi vuon cay ca phé (2022 - 2024) va vuon cay kién thi€t co ban khac:
13.543.287.637 dong;
- Chi phi xay dung co ban khac: 540.311.841 dong.
2.2.5. Chi tiéu “N¢ ngin han” va “N¢ dai han”
Téng sb du ng phai tra (ngan han va dai han) tai ngay 31/12/2024 tang hon 01 ty d(f)ng
SO vdi tai ngay 31/12/2023, chu yéu do: trong nam 2024, Cong ty da ky két hgp dong
tin dung s6 01/2024/4552893/HDTD ngay 11/7/2024 v6i Ngan hang TMCP Dau tu va
Phat trién Viét Nam (BIDV) — Chi nhanh Bak Nong véi so tien vay 03 ty dong, phuc
vu cOng tac trong madi cay ca phé cua Cong ty.
2.2.6. Chi tiéu “Vén chii s¢' hiru” o
SO du von chu s¢ hiru tai ngay 31/12/2024 tang 4,5 ty dong dong so véi ngay
31/12/2023 chu yeu do ket chuyén lgi nhuan trong ky 05 ty dong va Cong ty thuc hién
trich quy khen thudng, phuc 1o véi tong so tieén ~350 ty dong.
2.3.  Két qua kinh doanh (dang rit gon) nim 2024
Don vi: dong
TT | CHI TIEU Nim 2024 Nim 2023 Ting (giam) | %
1 | Doanh thu thuan bin hang va cung | 5 624 050,636 | 17.872.069.794 | 4.751.980.842 |  27%
cap dich vu
2 | Gi4 von hang béan 12.596.176.615 | 12.317.344.890 | 278.831.725 2%
3 | Loinhuan gop v ban hang va cung | 14 057 874,001 | 5.554.724.904 | 4.473.149.117 |  81%
cap dich vu
4 | Doanh thu hoat dong tai chinh 1.366.466 7.274.043 -5.907.577 -81%
5 | Chi phi tai chinh 309.120.812 50.784.211 258.336.601 | 100%
Trong do: Chi phi ldi vay 309.120.812 50.784.211 | 258.336.601 | 100%
6 | Chi phi ban hang 54.347.309 34.501.709 19.845.600 58%
7 | Chi phi quan ly doanh nghiép 4.779.558.468 | 3.858.108.615 | 921.449.853 24%
8 | Loi nhuan thuan tir hoat dong KD 4.886.213.898 | 1.618.604.412 | 3.267.609.486 | 202%




9 | Thu nhap khac 1.212.498.802 |  475.863.560 | 736.635.242 | 155%
10 | Chi phi khac 032.143.082 | 662.380.102 | 269.762.980 | 41%
11 | Loi nhun khac 280.355.720 | (186.516.542) | 466.872.262 | -250%
12 | To6ng loi nhuan ké toan trudc thué 5.166.569.618 | 1.432.087.870 | 3.734.481.748 | 261%
13 Egge thu nhip doanh nghiép phai | 559 59y 42.081.983 | 72440711 | 172%
14 | Loi nhuén sau thué 5.052.046.924 | 1.390.005.887 | 3.662.041.037 | 263%

Thuyét minh mét s chi tiéu chinh:

2.3.1.

2.3.2.

2.3.3.

Chi tiéu “Doanh thu”:

Doanh thu ban hang va cung cép dich vu phat sinh nam 2024 tang hon 4,7 ty d(‘)ng,
tuong dwong tang 27% so v6i nam 2023 chu yéu do trong nam 2024 Cong ty day
manh tiéu thy cay ngan ngay (sachi, bip gidng) va hat ca phé tuoi dugc gid tot cling
nhu san lugng 6n dinh da lam doanh thu ciing nhu lgi nhuan gop trong nam 2024 cia
Cong ty ting manh (dat hon 10 ty dong, ting 81% so v&i thuc hién nam 2023).

Chi tiéu “Chi phi quén ly doanh nghiép”

Chi phi quan 1y doanh nghiép trong nam 2024 bao gdm chi phi chi phi tién lwong nhan
vién khéi van phong, chi phi bao hiém bt budc (BHXH, BHYT, BHTN, KPCD) véi
sd tién 3,19 ty dong, chi phi c6ng cu dung cu phan b6 va khau hao tai san c¢b dinh cua
khéi van phong vai sb tién ~595 triéu dong, tién thué dat, chi phi dich vu mua ngoai
va chi phi khéc (~900 triéu dong).

Thue hién chi tiéu tai chinh theo ké hoach kinh doanh da dwgc PHPCP thuwong
nién nam 2024 thong qua. DVT: ty dong.

TT

Tang/
(Giam)
TH/KH

%

TH nam 2024 TH/KH

Chi tiéu KH nam 2024

Téng Doanh thu 21.065 23.838 2.773 113%

Téng chi phi 18.882 18.671 (211) 99%

Loi nhuén trugc thué 2.183 5.167 2.984 237%

AW N

Loi nhuan sau thué 2.183 5.052 2.869 231%

Trong nam 2024, Cong ty co ban hoan thanh vuot cAc chi tiéu tai chinh theo ké hoach

kinh doanh da dwoc DPHPCD thudng nién nam 2024 thong qua, trong do: Chi tiéu loi nhuan
sau thué nam 2024 dat 5,052 ty dong, hoan thanh 231% KHKD giao, tang 263% so vai thuc
hién nam 2023.

PHAN II

PHUONG HUONG, NHIEM VU CONG TAC CUA BAN KIEM SOAT
TRONG NAM 2025



Can ctr chirc nang, nhiém vu cua Ban kiém soat quy dinh tai Diéu 18 t6 chirc va hoat

dong cua Cong ty C6 phan Ca phé Thuan An, Ban kiém soat xay dyng phuong huéng, nhigm
vu cong tac cua Ban kiém soat trong nam 2025 nhu sau:

1.

N

Giam sat viéc tuan thi cac quy dinh cta phap luat va Diéu 18 cia Cong ty trong viéc
quén tri, diéu hanh theo quy dinh tai Khoan 1, Diéu 48, Diéu 1&¢ Cong ty trén cic cong
viée:

Quén tri, didu hanh Cong ty thuc hién theo Diéu 18, Nghi quyét Dai hoi ¢ dong.

Hoi déng quan tri, Ban diéu hanh trong viéc hoan thién, stra doi, bd sung, ban hanh
moi dly du, kip thoi hé thong kiém soat ndi bd phu hop véi quy mé phat trién va dic
thu cta Cong ty.

Tham gia y kién véi Ho1 déng quan tri, Ban diéu hanh trong tirng dy an, hoat dong cu
thé thudc thdm quyén cta Ban kiém soét.

Thuc hién tham dinh bao céo tai chinh nim theo quy dinh.

Lap béo cao vé viéc thuc hién nhiém vu, quyén han duogc giao cia Ban kiém soat hang
quy, két qua tham dinh bao cio tai chinh theo quy dinh tai Piéu 1é cua Cong ty C6
phan Ca phé Thuan An.

Kip thoi thong bao cho HDQT vé nhimg vi pham ctia nguoi quan ly, diéu hanh, yéu
cau ngudi vi pham cham durt ngay hanh vi vi pham va c6 giai phap khic phuc hau qua
theo quy dinh tai Khoan 1, Diéu 48 Diéu 1¢ Cong ty.

Hop BKS dinh ky (truc tiép hoic theo phuong thirc 14y y kién bang van ban) va tong
két cong tac thyc hién hang quy va dé ra ké hoach hanh dong cho quy tiép theo.

Thyce hién cong tac khac theo chirc nang, nhiém vu ctia BKS theo quy dinh tai Diéu 1é
ctia Cong ty, cuia Phap luat va theo yéu cau cia HDQT.

Trén day la Bao cao vé viéc thuc hién nhiém vy, quyén han dugc giao cua Ban kiém soét
trong nam 2024, két qua tham dinh bao cdo tai chinh va phuong hudng nhiém vy cia BKS
trong nam 2025, Ban kiém soét xin kinh trinh Pai hoi c6 dong thudng nién nim 2025 cua
Cong ty C6 phan Ca phé Thuan An xem xét. /.

Noi giri: TM. BAN KIEM SOAT

- Nhu kinh gui; Trwéng Ban
- Lvu Ban kiém soat.

Ngb Hong Minh



DU THAO

thiz nhdt thong qua ngay 18/7/2019;

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc l1ap — Tu do — Hanh phic

Thudn An,

TO TRINH

ngay

V.v: Phé duyét Phan ph01 lgi nhuin nam 2024
va ké hoach Phan phéi lgi nhuin nim 2025

thang nam 2025

- Can cir Ludt doanh nghiép so 59/2020/QH14 dwoc Quéc héi mréc Cong hda xa hgi
chu nghia Viét Nam théng qua ngay 17/6/2020 va c6 hi¢u lyc thi hanh tir ngay 1/1/2021.
- Can cit diéu 1¢ Cong ty Co phan ca phé Thudn An dwoc Pai hgi Pong Cé Péng lan

- Can ct Nghi quyét PHPCP thuong nién so6 01/NQ-PHPCH-TAN ngay 14/6/2024.
Hoi ddng quan tri Cong ty C6 phan ca phé Thuan An trinh Pai hoi dong C6 dong:
1. Phan phai lgi nhuin nim 2024:

’ DVT: VND
STT Noi dung Ke hoach 2024 Thuc hién 2024
1 | Loi nhuan nam trude dé lai 0 0
2 | Loi nhuan sau thué nam nay 1.390.005.887 1.390.005.887
3 | Téng Legi nhuan 1.390.005.887 1.390.005.887
4 | Co tirc chi tra 0 0
4.1 | Ty léco tac 0 0
4.2 | Co thc chi tra 0 0
5 | Trich qu¥y khen thuong, phic lgi 349.625.561 349.625.561
6 | Loi nhuin con dé nim sau 1.040.380.326 1.040.380.326
2. Ké hoach phan phéi lgi nhuin nim 2025:
STT N@i dung Kehogch | Thyc hign Chénh léch
2025 2024
1 | Loi nhuan nam trudc dé lai | 1.040.380.326 0| 1.040.380.326 0
2 | Loi nhuan sau thué nam nay | 5.052.046.924 | 1.390.005.887 | 3.662.041.037 | 263,46%
3 | Tong Loi nhuan 6.092.427.250 | 1.390.005.887 | 4.702.421.363 | 338,30%
4 | C6 tuc chitra 0 0 0 0




4.1 | Ty léco tic 0 0 0 0

4.2 | Co tic chi tra 0 0 0 0
Trich quy khen thuong,

5 o 911.055.561 | 349.625.561 561.430.000 | 160,58%
phac loi

6 | Trich quy dau tu, phat trién | 5.181.371.689 0| 5.181.371.689

7 | Loi nhuan con lai 0 | 1.040.380.326 | (1.040.380.326)

Ghi cha: Theo KHSXKD nim 2025, Cong ty con thiéu ngudn vén 9,5 ty dong dé dau
tu SXKD nén kinh trinh DPHDCD trich toan bd lgi nhuan sau khi trich quy khen thudng,

phuc loi vao quy dau tu, phat trién.

Hoi dong quan tri kinh trinh Dai hoi dong C6 dong xem xét thong qua./.

Tran trong!

TM. HOI PONG QUAN TRI
CHU TICH

Bui Tudn Long




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Pak Mil, ngay thang nam 2025

TO TRINH

DU THAO | V/v lwa chen don vi kiém toan Béo cdo tai chinh nim 2025

Kinh gi#i:  Dai hoi dong co dong Cong ty C6 phan Ca phé Thuan An

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 dwroc Quéc héi nuréc CHXHCN
Viét Nam thong qua ngay 17/6/2020;

- Can cir Diéu 1¢ Cong ty Co phan Ca phé Thudn An diroe PHPCD thwong nién
nam 2020 thoéng qua ngay 27/6/2020, dwoc Sira doi, bé sung va thong qua tgi
DHDCD thuong nién nam 2022 ngay 22/4/2022.

Ban Kiém soat kinh trinh Pai hoi ddng c6 dong viéc lya chon don vi kiém toan
dé thuc hién kiém toan Bao cdo tai chinh ndm 2025 cta Cong ty nhu sau:

1. Tiéu chi lya chon don vi kiém toan:

- L& cbng ty kiém toan doc lap, dugc phép hoat dong tai Viét Nam, thuoc danh
sach cac Cong ty kiém toan doc lap duoc chap thuan do Uy ban Chang khoan Nha
nuéc cong bo;

- C6 du diéu kién cung cap dich vu kiém toan theo quy dinh ciia phap luat;

- C6 uy tin vé chat luong kiém toén;

- Khong xung dot vé loi ich khi thuc hién kiém toan Béo céo tai chinh caa Cong ty;

- C6 muc phi kiém toan hop Iy, phi hop véi noi dung, pham vi, chat luong va
tién d6 yéu cau.

2. Pai hoi dong co dong uy quyén cho Hoi dong quan tri quyét dinh viéc lua
chon Coéng ty kiém toan doc lap trén co sé dé xuat cua Ban Kiém soat dé thuc hién
viéc kiém toan Bao cdo tai chinh ndm 2024 cua Cong ty theo quy dinh ciia Phap luat
va giao Giam déc ky hop ddng cung cap dich vu kiém toan véi cong ty kiém toan
duoc lua chon.

Kinh trinh Dai hoi ddng ¢ déng xem xét, thong qua./.

Noi nhan: TM. BAN KIEM SOAT
- Nhu kinh giri; o

_HBOT. BKS: TRUONG BAN

- Luu: VT.

Ngb Hong Minh
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CONq TY co PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CA PHE ;r.ﬂuA& AN Péc lap - Tu do - Hanh phic

sé:f‘f.:_i;i/:‘ziﬁ)QWrr—ﬁ_ l/ | Pdk Néng, ngay thang 3 nam 2025

DU THAO TO TRINH

(V/v: Quy thii lao HPQT va BKS niam 2024, ké hoach nim 2025)

Kinh gizi: DAl HOI PONG CO PONG

A. B40 c4o vé viéc chi thii lao nim 2024:
Hoi ddng Quan tri bao cao Pai hoi ddng co dong vé viéc chi thu lao nim
2024 cho HPQT va Ban Kiém soét nhu sau:
Co céu Thanh vién HPQT va Ban Kiém soat tir nim 2024 géom: 03 TV
HDQT, 03 TV BKS
- Quy thu lao nam 2024 duoc DPHDCP phé duyét:  180.000.000 dong

- Thu lao HPQT d3 chi: 120.000.000 d6ng
- Thu lao BKS d4 chi: 60.000.000 ddng
- Tong chi: 180.000.000 dong

B. Ké hoach chi thi lao nim 2025

- Can cit cor cau HPQT va BKS nhiém Ky 2024-2029 diroc DHDCP phé chuan;

- Can cit co cau HPOT va BKS ciia Cong ty ¢ thoi diém hién tai;

- Can cir Ké hoach kinh doanh ndm 2025 ciia Cong ty Co phan ca phé Thudn An;

- Can cir Yeu cau vé cong tac quan trj va giam sat cac hoat dgng kinh doanh
trong nam 2025.

Hoi dong Quan tri dé nghi Pai hoi dong c6 dong phé chuan:

* Quy thi lao cho Hoi ddng Quan tri va ban Kiém soat nam 2025 nhu sau:

- Chu tich HPQT : 5.000.000 d/thang

- Thanh vién HDQT  :2.500.000 d/thang

- Truéng BKS : 2.000.000 d/thang

- Thanh vién BKS : 1.500.000 d/thang.
Tinh du 12 thang 1a: 180.000.000 dong

- HPQT: 120.000.000 ddng

- BKS: 60.000.000 dong

Kinh trinh Dai hoi xem xét théng qua.
Tran trong cam on./.

TM. HOI PONG QUAN TRI
CHU TICH

BuUi Tuan Long



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh Phic

Pak Mil, ngdy thang 04 nam 2025

PHIEU PONG GOP Y KIEN

TAI PAI HQI PONG CO PONG NAM 2025
CONG TY CO PHAN CA PHE THUAN AN

Kinh giri: BAN TO CHUC PAI HQI PONG CO PONG NAM 2025

Ping ky dong gop ¥ kién vé cac Noi dung lién quan dén Dai hoi dong cd dong thudng nién nam 2025 cua
Cong ty CP Ca phé Thuan An nhu sau:

CO PONG
(Ky, ghi ro ho tén)




- DAl HOI BONp co })ONG NAM 2025
CONG TY co RHANICA PHE THUAN AN

"\Ar—yxr— *I
]

M4 s6 ¢6 dong: TAN.........ooooa.
S6cophansohiru: ... Co phan
S6 ¢b phan nhan ay quyén: ............. Co phan
Toéng sé ¢ phan: ... Co phan

CAC NOI DUNG BIEU QUYET:
Chon ddng y tat ca cac ndi dung biéu quyét (tich vao day)

1.  Thdng qua bao cao két qua hoat ddong SXKD niim 2024 va Ké hoach nam 2025
Pong y Khéng dong y Khoéng cd y kién

2. Théng qua Bao cao Tai chinh di kiém toan nim 2024
Pong y Khéng dong y Khoéng cd y kién

3.  Théng qua B&o c4o cia HPQT nim 2024 va Ké hoach hoat dong niim 2025
pong y Khéng dong y Khoéng cd y kién

4. Thdng qua Bao c&o hoat dong ciia BKS nim 2024 va Ké hoach hoat dong niim 2025
Pong y Khong dong y Khoéng co y kién

5.  Théng qua T trinh B&o céo chi tra thi lao, tién lwong cia HPQT, BKS nim

2024 va dé xuat thu lao, tién lwong HPQT, BKS nim 2025

Pong y Khong dong y Khoéng co y kién

6. Thong qua To trinh Phan phéi lgi nhuin nim 2024
Pong y Khong dong y Khong co y kién

7. Thong qua To trinh lya chon cong ty Kiém toan BCTC nim 2025

pong y Khong dong y Khoéng c6 y kién

Phan chir ky xac nhan cia co6 dong
(hoic nguoi dai dién theo ay quyén)
(Ky, ghi rd ho tén)
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